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1.1. Oommue cBegeHud

Kommnexr onenounsix cpeacts (KOC) npennazHadeH Juid IPOBEPKU PE3yJIbTaTOB
OCBOEHUS y4eOHOU TUCIUTUINHEBI Menemxmenrt OCHOBHOH npodeccCuoHaIbHON
o0pa3oBaTenbHON mporpaMMel o cneruaibHocT 40.02.04 «¥OpucnpyneHmms»

1.2.I1lepevyenn (popmMupyemMbIX 3HAHUH, YMEHHIT 1 KOMIIETCHIUI

B pesynbrate ocBoeHHs y4eOHOW MUCHUIUIMHBI MeEHEIKMEHT 00YyYarouiics JOMKeH
obnmagate mpeaycMoTpeHHbIME DPI'OC CIIO mo cnenuaabHOCTH CIEAYIONMMH YMCHHSIMH,
3HAHUSAMHU, KOTOPBIE TOTOBAT K (POPMUPOBAHUIO MPO(PECCHOHANBHBIX KOMIETCHIINMA, U OOIIMMH

KOMIIETEHIIUIMU:
YMmenus
V1 HAIMPABJIATH JEATEIIBHOCTh CTPYKTYPHOTO MOAPA3/ICICHHs] OpTaHU3alUH Ha JOCTHXKEHUS

00IIMX LIEIIEH;

y2 MPUHUMATh PEIICHUS IO OPraHU3aluy BBITIOJHEHUS 3a7a4, CTOSIINX Mepe
CTPYKTYPHBIM MOJIpa3/IeICHUEM;

y3 MOTHBHPOBATh YJICHOB CTPYKTYPHOTO Nopa3aeneHus Ha 3 (PEeKTUBHOE BHITIOTHEHHE
paboT B COOTBETCTBHH C JACIETHPOBAHHBIMU UM TOTHOMOUHUSIMU;

V4 MIPUMEHSITh IPUEMBI JAEIOBOTO 001IEeHUS B IPO(GECCHOHATBLHON A TENbHOCTH.

3HaHusA

31 0COOEHHOCTH COBPEMEHHOI'O MEHEPKMEHTA;

32 (GyHKUIMHU, BUJIBI U TICUXOJIOTHIO MEHEKMEHTA,

33 OCHOBBI OpraHU3aIuu padoOThl KOJUIEKTHBA UCIIOTHUTEIICH;

34 MIPUHLIMIIBI 1€JI0BOTO OOIIEHMSI B KOJUIEKTHBE;

35 0COOEHHOCTH OpraHMU3aLUU MEHEIKMEHTa B cepe NMpodecCHoHaNbHOM NesITeIbHOCTH;
36 MH(POPMALIMOHHBIE TEXHOJOTHH B c(epe yIpaBIeHHUs.

O01Ine KOMIeTeH NI

OK 01. Bsibupath cmocoObl pemieHus 3agad  NpOoPECCHOHANBHONW  AEATEIbHOCTH
INPUMEHUTEIBHO K PA3IMYHBIM KOHTEKCTaM;

OK 02. Hcnonws3oBaThb COBPEMEHHBIE CpEACTBA IIOHMCKA, aHaIW3a W MHTEpHpeTaruu
uHpopManMu ¥ WHPOPMAIMOHHBIE TEXHOJOTWH MU BBINOJIHEHHUS 33/1a4 NPO(EeCCHOHAIBHON
NeSATeIbHOCTH;

OK 03. IlmaaupoBaTh M peaqn30BbIBATh COOCTBEHHOE MPO(ECCHOHATBLHOE M JIMYHOCTHOE
pasBUTHE, MPEANPUHUMATENBCKYIO IeSITEIbHOCTh B TNpodeccuoHanbHOM cdepe, HMCHOIB30BATH
3HaHMSA 110 IPABOBON M (PMHAHCOBOM I'PAMOTHOCTH B PA3IMYHbIX )KU3HEHHBIX CUTYalUsX;

OK 04. D¢} dexTrBHO B3aMOAEHCTBOBATEH M PabOTaTh B KOJUIEKTUBE U KOMAH/IE;



OK 05. OcymuiecTBIsATh YCTHYIO U MMCBbMEHHYI0 KOMMYHHUKAIIIO HA FOCYIaPCTBEHHOM S3BIKE
Poccuiickoit @enepanuu ¢ yaeToM 0COOEHHOCTEH COLMATIBHOTO U KyJIbTYPHOI'O KOHTEKCTA;

OK 06. IIposBIIsATh Tpa’kIaHCKO-MIATPUOTHYECKYIO MO3UIIHIO, TEMOHCTPUPOBATh OCO3ZHAHHOE
MOBE/ICHHE Ha OCHOBE TPATUIIMOHHBIX OOIIEYEIOBEYECKUX LEHHOCTEH, B TOM YHCIIE C Y4ETOM
rapMOHHU3AIMN MEXHAIMOHAJIBHBIX W MEXPETUTHO3HBIX OTHOIICHUH, NPUMEHSATh CTaHIApThI
AHTUKOPPYIIIUOHHOTO TIOBEICHHUS;

OK 07. ConeiicTBOBaTh COXpaHEHUIO OKPY>KAIOLIEH Cpelibl, pecypcocOepeKeHUI0, TPUMEHSTh
3HaHHA 00 W3MEHEHMM KJIMMaTa, MPUHLUIB OepekIMBOrOo IMPOU3BOJACTBA, 3(PGHEKTUBHO
JIeiCTBOBATh B UPE3BbIYAIHBIX CUTYaIUX;

OK 09. TIlons3oBathcsi mpodecCHOHATBLHON JTOKYMEHTAIIMEW Ha TOCYJapCTBEHHOM |
MHOCTPAaHHOM SI3bIKAX.

IIpodeccuonanbHbIe KOMIIETEHIUH

I[IK 1.2. IlpuMeHsAT, HOpPMBI MpaBa i pelIeHUs 3agad B NpodecCHOHATBHON
NeSITEIbHOCTH.

IIK 1.3. Bnanere HaBbIKaMU MOJATOTOBKM OPUIAWYECKUX JOKYMEHTOB, B TOM 4YHCIE C
UCIOJIb30BaHNEM MH(POPMALIMOHHBIX TEXHOIOT .

OHGHO‘{HLIG CpeacTBa BKIIKOYAOT KOHTPOJIbHBIC MATCPUAJIbL JJIS IIPOBEACHUA TCKYH_ICI‘/JI u
HpOMeX(YTOqHOfI aTTeCcTanuu.

HroroBoii (hopmoii aTTecTaliuu 1Mo y4eOHOW TUCIUIUIUHE SABISICTCS Ough.3auem.
CryneHThl OMyCKAarOTCs K 3a4eTy NpU HAIWYMM pe3yJIbTaTOB TEKYIIEH aTTecTallud,

npeaAyCMOTPCHHBIX y‘le6HLIM IJIAaHOM COOTBCTCTBYIOLICTO CEMECTPA.



1.3. PE3YJIBTATBI OCBOEHUSA JUCHUIITINHBIL, ITIOAJIEKALIUE ITPOBEPKE

B pesynpraTe arTectanuy no y4yeOHON OUCIUIUIMHE OCYILECTBISETCS KOMIUIEKCHAsl MPOBEpPKA CIEAYIOIIMX YMEHUM M 3HaHWM, a Takke JUHAMUKa
(bopMHpOBaHUS OOIMX KOMIIETEHIIHA:

Pe3yabTaThl 00y4eHust IToka3aTe/n OLEHKH pe3yJbTaTa ®opMBbI M METOABI
KOHTPOJISI M OLIEHKHU

(ocBOCHHBIC YMEHHS1, YCBOCHHbIC 3HAHUA) Pe3yJabTATOB 00y4eHHst
Ymenus
V.1. Hanpapiate JIeATENBHOCTb CTPYKTYPHOIO | — paldOHAIBHOCTh IUIAHHPOBAHHMS W OpraHM3alii paboTHl | PEIICHHE CUTYallMOHHBIX
NOApA3[e/ICHNus] OpraHu3allud Ha  JOCTHUKCHUS oJpasieseHus, 3aj1a4 (xeiic-cTamm),
O0IIMX LeNei; pe3yJIbTaThl BBIIIOJHEHUS

— BBIOOp ¥ TpPUMEHEHHWE METOJOB CTPAaTErMYecKoro u NPAKTHYECKHX 3a1aHHH 1

OK 1. lloHnMare CymHOCTE M COLHUATBHYIO ONEPaTHBHOTO  IUTAHUPOBAHMS,  MPOTHO3UPOBAHHSA  H | caMoCTOSTENLHOM
3HAUMMOCTE CBOEH 6YILYH_IGI>’I HpOCI)CCCI/II/I, IMMPOSABJIATD OpraHu3anuu pa6OTBI IOApa3ACIICHNS, pa6OTBI

K HEH yCTOMYMBBIN UHTEpEC.

— BBIOOp M IPUMEHEHHS METOJIOB aHalli3a BHYTPEHHEW U
OK. 2. Opranu3oBbIBaTh COOCTBEHHYIO BHEIITHEH Cpe/Ibl OpraHH3aIIHIL;
JeSITEIbHOCTh, BbIOWpaTh THUIIOBBIE METOABl U
CrocoObl BBHITIOJIHEHUS NPOo(deCcCHOHAIBHBIX 3ajaad, | — ONCPAaTUBHOCTL IOMCKa HeoOXoanmol  uHpOpMaLMu ¢
o1leHuBaTh UX 3P(HEKTUBHOCTH U KaYECTBO. HCHOJIB30BAHUEM Pa3IMIHBIX CPEACTB,
OK. 3. IlpuHuMAarh pelleHHs B CTaHAAPTHBIX M | — OOOCHOBaHHOCTH BHIOOpA M ONTHUMATBLHOCTH COCTaBA
HECTaHJAAPTHBIX CHUTyalUsX M HECTHM 3a HHX MCTOYHUKOB MH()OPMALIMH 1JIs PELIEHHUS]
OTBETCTBEHHOCTD. npoQecCHOHAIbHbIX 3aJja4 U caMO0Opa30BaHuUs;

OK. 6. Paborarp B KOJUIEKTHBE U KOMAaHIIE,

3¢ heKTUBHO o01aTecs c KOJUIETaMHU,




PYKOBOJCTBOM, TOTPEOUTEISIMHU.

OK. 7. bpatp Ha ce0s OTBETCTBEHHOCTH 3a paboTy
YJIEHOB (MOTYMHEHHBIX),  pe3yJbTaT

BBIIIOJIHEHMS 3aJaHUIA.

KOMAaH/bI

OK. 10 CobmrogaTh OCHOBBHI 37I0pOBOro oOpasa
JKU3HU, TpeOOBaHUS OXPaHbI TPYAA.

OK. 12.
KOpPYNIIMOHHOMY TOBEJICHUIO.

HpOfIBJ’IHTB HETCPIIMMOCTD K

Y. 2 npuHHMAaTh pemieHuss 10  OpraHHu3aluu

BBIIIOJIHEHHBIX 3a/1a4, CTOSALIUX Mepel CTPYKTYPHBIM

HOoApa3/ieIeHUueM;
OK. 2. OpraHuzoBbIBaTh COOCTBEHHYIO
NeSITeIbHOCTh, BBIOMPATh THIIOBBIE METOIBI H

CHOCOOBI BBITOJIHEHHUST NPO(ECCHOHANBHBIX 3a/1ad,
OLICHUBATh UX 3(PPEKTUBHOCTH U KAYECTBO.

OK. 3. IlpuHuMare pemieHHs B CTaHOAPTHBIX U
HECTaHJIAPTHBIX CUTYallUAX M HECTH 3a HUX
OTBETCTBEHHOCTb.

OK. 7. bpatb Ha ce0si OTBETCTBEHHOCTbH 3a paboTy
KOMaHJbl  (IOJUYUMHEHHBIX), pe3yJbTar
BBITTOJIHEHUS 33 JTaHHH.

YJICHOB

OK. 10
JKU3HU, TpeOOBaHUS OXPaHbI TPyAA.

CobrogaTh OCHOBBI 3/I0POBOTO 00Opasa

Pe3yIbTaTUBHOCTh pelIeHus MPO(eCCHOHAIBHBIX MPOOIIEM;
OIIEpaTUBHOCTD PELLIEHUS HECTAHJAPTHBIX 33/]a4;

aHajlIu3 HpO(bGCCPIOH&JIBHOfI CUTyalu C MO3Ulun
BO3MOXKHOCTEH U 0KHIaCMBIX PUCKOB;

IMPOABJICHUEC OTBCTCTBCHHOI'0O OTHOMICHUSA K BBIIIOJIHCHHUIO
I'PYIITIOBBIX 3a,I[aHI/II>'I, HallCJICHHOCTDL Ha PE3yJIbTaT,

ONpEJICIICHUE YIPABJICHUYECKUX PELICHUN KaK CBIA3YIOLIEro
mnmponecca, CynHoCTu OCHOBHBIX THIIOB MOIIGJIGfI MIPUHATHA
penieHuit;

nepeyvrcieHre KiaccupuKanuii ynpaBieHUYeCKUX PEIeHHIA;

XapaKTCPUCTHKA q)aKTOpOB , BIMSIIOIIKUX Ha  MPOHECC

IIPUHSATUS PELICHUMN.

peIIeHNe CUTYAIMOHHBIX
3amau (xeric-cTamm),
pe3yabTaThl BBINOIHEHUS
MPAKTUYECKUX 3aJIaHUI U
CaMOCTOSITEIbHOU

paboThI




y. 3
NOJpa3JelIeHUs] Ha

MOTUBHPOBATH YJICHOB

CTPYKTYPHOTO

3¢ (}eKTUBHOE  BBITOJIHEHUE
paboT B COOTBETCTBUH C JICJICTHUPOBAHHBIMH WM

IIOJIHOMOYHUAMMU,

OK. 6. Pabortarh B KOJUIEKTMBE ¥ KOMAaH]IE,
3P PEeKTUBHO
PYKOBOJCTBOM, TOTPEOUTEIAMHU.

o01aThCs c KOJIJICTaMU,

OK. 10
JKU3HU, TPEOOBAHUS OXPaHbI TPYAA.

CobmrogaTh OCHOBBHI 37I0pOBOro oOpasza

— BBIABJICHHUC HOTpC6HOCTCfI, MOTHUBOB U HCHHOCTCﬁ

pabOTHHUKOB,;

00OCHOBAHHBIN BBIOOP M peaH3aiys Pa3InIHbIX
MOTHBAllMOHHBIX MOJEJIEN B I€ITEIBHOCTH OPTraHU3aLNH;

pa3pa60T1<a MOTHB&HHOHHOﬁ IMOJIMTUKHU MMPCATIPUATHA.

pelIeHNEe CUTYaIlMOHHBIX
3aj1a4 (xeiic-ctaam),
pe3yIbTaThI BBITOTHEHUS
MPAaKTUYECKUX 3aJIaHUI U
CaMOCTOSITEIbHOU

paboThI

V. 4 npumeHsATh TPHEMBbI ACJIOBOTO OOIIEHUS B
npodeccuoHaNbHOM NeSTEIbHOCTH.

OK.11

ICHUXOJIOTHYCCKHUE OCHOBBEI

CobmroaTh 1€70BOM ITUKET, KYJIbTYPY U
oOLIEHNs,, HOPMBI U

ImpaBuJjia MIOBCACHUA.

OK.12 HETEPIUMOCTh K
KOPpYNIIMOHHOMY IIOBEJICHUIO.

IIposiBnaTe

000CHOBAaHHOCTh MMOCTAHOBKH II€JIH, BHIOOpA M MIPUMEHECHHUS
METOZIOB U CIIOCOOOB MPOBEICHHsI Oece/l, COBEIAHHA U T. JI.

COOTBETCTBHC BBI6paHHI>IX METOJ0B ACJIOBOI'O O6HI€HI/I$I B
KOJUICKTHUBE UX LCIIAM U 3aJa4aM,

COOTBCTCTBUEC TIPHUEMOB JCJIIOBOTO O6IJ_ICHI/I$I KOHKpCTHOfI

CUTYyallHH;

Pe3yIBTaTUBHOCTD OOIIIEHUS C COKYPCHUKAMHM, KOJIJIETaMH,
PYKOBOJICTBOM;

YCHEUHOCTh MPUMEHEHHS Ha PAKTHUKE KOMMYHUKATUBHBIX
KaueCTB JIMYHOCTHU B TIPOIECCE OOIIEHUS C COKYPCHHKAMH,
IegaroraMu, COTpyXHUKaMH, pyKOBOJICTBOM,
paboTtoaaTenem;

pelIeHne CUTyaluOHHBIX
3amay (xeric-cTamm),
pe3yabTaThl BBINOJIHEHUS
MPAKTUYECKUX 3aJIaHUI U
CaMOCTOSITEIbHOU

paboThI




coOroIcHNEe MTPUHIIUIIOB PO ECCUOHATBHON ATHKU

3Hanusg

3. 1 ocobeHHOCTH COBPEMCHHOI'O MCHCIPKMCHTA,

NEpCUUCIICHUC OCHOBHBIX UCPT U IMPUHIIUIIOB
COBPCMCHHOI'O MCHCIPDKMCHTA,

XapaKTepUCTHUKA (DAKTOPOB, ONPEAEISIIOIUX €ro
COBPEMEHHBIN KOHTEKCT: TI00anu3anus,
MHTEPHALMOHATIN3AIHS, TIPOOIEMbI pECYPCOB, SKOJIOTHS,
HEPaBHOMEPHOCTb COLIMAIBHOTO Pa3BUTHS;

OmpeaAcCICHUC NPCAINOCBUIOK BOSHUKHOBCHUA MCHCPKMCHTA
H OITMCAaHHUEC €0 UCTOPHUYCCKOI'O pa3BUTHA,

M3JI0KEHUE OCOOCHHOCTEH HAIIMOHAILHO-KYJIbTYPHBIX
Mo/eJiel MEHEKMEHTA, BIUsIHUE TOCyJapCcTBa Ha pa3BUTHE
MCHEPKMCHTA;

XapaKTCPUCTHUKA OCHOBHBIX MOJIOKEHUH MIKOJI
MCHCIXKMCHTA.

OLIEHKa perIcHus
TECTOBBIX 3aIaHuMH,
pe3yNbTaToB
CaMOCTOSATENILHOU
paboThI

3. 2 hyHKIMH, BUABI U ICHXOJIOTHIO MEHEDKMEHTA;

OK 3.
HECTaHIapTHBIX

IIpuHuMaTe penieHus B CTaHJAPTHBIX U
CUTyallUsiX M HECTH 3a HHX
OTBETCTBEHHOCTh

OK 6. PaGoTaTh B KOJJIEKTHBE M KOMaH]E,
a¢heKkTUBHO o0marbes c

PYKOBOJICTBOM, MIOTPEOUTEISIMH. .

KOJIJIeraMu,

pacKpbITHE CYHIIHOCTH OCHOBHBIX (YHKIMH yIpaBJICHUS:
IUTAHUPOBAHMSI, OpraHU3alusl, MOTUBALUS, KOHTPOJIS;

M3JI0KEHUE CYIIECTBYIOIIMX IMOAXOJ0B K KiIacCHU(pUKAIT
METOJIOB  IUJIAaHUPOBAHUS U
MoJIpa3iesieHus;

opraHuzanu  paboTbl

NEPpCUUCIICHUC U XAPAKTCPHUCTHUKAa OCHOBHLBIX MCETOJ0B
IJIaHUPOBAHUA, KOHTPOJIA ACATCIbHOCTH MMOAPA3ACIICHHA,

OIIpoC, ONCHKAa PCUICHUA

TECTOBBIX 3aJlaHuH,
pe3yJIbTaToOB
CaMOCTOATEIbHOMN
paboThI




paciio3HaHuC MCETOda 06y‘1€HI/I${ MO0 €ro XapakKTCPHUCTHUKE U
Ap-;

OMpeaACICHUC CYIHOCTH MOTUBAIIUU U €€ KPUTCPUHU,

OIIMCaHHuC ITOJIOKSHUH COACPIKATCIIbHBIX n

MPOLIECCYaTbHBIX MOTUBALIMOHHBIX TEOPUL;

XapaKTCPUCTHKA MOTHUBAIIMHN nepcoHalia B

poecCHOHANEHOM NesTEbHOCTH,

orucanue ocoOeHHocTel (popMUPOBAHUS MOTHBALMOHHOM
HOJUTHKH OPTaHU3aLUH.

3. 3 OCHOBBI OpraHM3allid pPabOThl  KOJJIEKTHBA U3JI0KCHUE OCHOBHBIX IPHUHIUIIOB MOCTPOCHMS | OLICHKA peleHus
UCTIOJTHUTEJIEH; OPraHU3alMIOHHOM CTPYKTYPhI yIIPaBJICHUS; TECTOBBIX 3aJJaHNH,
pe3yJIbTaToB
OK2. OpraHn30BbIBaTH COOCTBEHHYO XapaKTepUCTHKA  THUIIOB  OPraHU3ALMOHHBIX  CTPYKTYP | canvocToSTENLHOM
NeSITeIbHOCTh, BBIOMPATh THIIOBBIE METOIBI H YIIPaBJICHHUS; paBoTEL
crocoObl BBIMOJIHEHUS] NMPOQPECCUOHANBHBIX 3ajad,
OLICHHBATh UX d(PEKTUBHOCTD U KAYECTBO. pacrio3HaHMe CTUJIEH yNpaBlIeHUs, OINpEAeICHUuEe pOou
CTWJIS yHpaBJieHus B 3 PEKTUBHOCTH OpTraHU3aAINH;
OK 6. Paborath B KOJJICKTMBE W KOMAaHJE,
3¢ eKTHBHO 00IATHCS c KOJLIIEraMu, XapaKTepUCTHKa  KOMMYHHKAI[MOHHOTO  TIpomecca B
PYKOBOJCTBOM, MOTPEOUTEIISIMH. . MCHCPKMCHTE;
OIpEJIeIECHUE OCHOBHBIX HCTOYHUKOB YIIPAaBJICHUYECKOM
uHpOpMaINH;
NePEYHCICHAE OCHOBHBIX MPUHIIUIIOB JIEJIOBOTO OOIICHHUS
3 4. IPMHLXIIBL IEI0BOTO OOLICHHS B KOJUICKTUBE; 000CHOBAHHOCTh TIOCTAHOBKH IIEJIHM, BLIOOPA U MPUMEHEHHUS | OLEHKA penrenus




OK.11 ColuronaTh 1€7I0BOM 3TUKET, KYJIbTYPY U METOJIOB M CIIOCOOOB MPOBEJEHUS OECel, COBEIIAHUN U T. /1. | TECTOBBIX 3a/IaHAH,
MICUXOJIOTMYECKHE OCHOBBI OOIICHHS, HOPMBI U pe3yNIbTaToB
[PABHITA TOBEICHI. — COOTBCTCTBHC BBIOPAHHBIX METOJOB JEIOBOTO OOIUCHHS B | Loviorooo o s
KOJUIEKTHUBE WX LIETSM U 33/1a4aMm; paGoThi
— COOTBETCTBHE TIPUEMOB JIETIOBOTO OOIIECHUS KOHKPETHOM
CUTYAaIlUH;
— pe3yJIbTaTUBHOCTH OOIIEHUS C COKYPCHUKAMHU, KOJJIETaMU,
PYKOBOJICTBOM;
— YCHEIIHOCTh MPUMEHEHHSI Ha TPAKTUKE KOMMYHUKATHBHBIX
Ka4eCTB JIMTYHOCTHU B TIPOIECCE OOIIEHUS C COKYPCHUKAMH,
NeIaroraMu, COTPYAHUKAMU, PyKOBOJICTBOM,
paboTtonaTenem;
COOJTIOICHHE TTPUHIIUIIOB TPOGECCUOHATBHON ITHKU
3. 5 0cOOEHHOCTH OpraHM3allMd MEHEIKMEHTa B | — XapaKTEPHCTHKA OCHOBHBIX BHOB IPOQECCHOHANLHOM OIICHKA pelieHus
cdepe mpodeccHoHaIbHOM NeATEIbHOCTH; JIeATEeITLHOCTH, TPEOOBAaHUH K MPOGECCHOHATBHBIM U TE€CTOBBIX 3aJIaHui,
JTUYHOCTHBIM KayecTBaM IOPUCTA, CTICHUATNCTa COLIMATBHON | Pe3YyIbTaTOB
OK 1. [loHuMaTp CymHOCTh U COIMAIBHYIO o
. _ paboThI; CaMOCTOSITENILHOM
3HAYUMOCTb CBOEH OymyIeit mpodeccuu, MposiBIsATh paGoTsI
K HeHl yCTONYMBBINH HHTEpEC. — IIOCTPOEHUE KapbEPHOI'O POCTA;
OK 8. CaMOCTOsITEIbHO ~ OMPEACNATh  3aJauu
npoecCHOHANBHOTO ¥ JIMYHOCTHOTO  Pa3BUTHS,
3aHUMAThCS caMo00pa3oBaHuEM, OCO3HaHHO
IUTAHUPOBATH MOBBIIICHUE KBATU(PUKALIUH.
3. 6 wuHdOpMaLMOHHBIE TeXHONOTMH B cdepe | — 3PPEKTUBHOCTH UCIONB30BAHMS IIPUKIIAIHOTO OIICHKA penieHus
IpOrpaMMHOro obecreyeHusi, ”HPOpMallMOHHO-IIPABOBbIX | TECTOBBIX 3a/1aHuH,




yIpaBiIeHUS. KOMIUIEKTOB cucteM «["apanty, «KoHcynbTanT, pe3yJIbTaToB
UH(POPMALIMOHHBIX PECYPCOB M BOBMOXKHOCTEH CETH CaMOCTOSITEJIbHOMN

OK 2. Oprann3oBbIBATh COOCTBEHHVIO o
p y HHuTtepHeT B mpodecCHoHAIBHON AeATETLHOCTH. paboThI

NeSITeIbHOCTh, BBIOMPATh THIIOBBIE METOIBI H
CHOCOOBI BBIMOJIHEHHUST NPO(ECCHOHANBHBIX 3aad,
OLIEHUBATh UX I(P(PEKTUBHOCTH U KaYECTBO.




1.4. ®opMbI TEKyIIET0 KOHTPOJIS U MPOMEKYTOUHON aTTeCTAllMU M0 y4eOHON AUCLUIIIINHE

Texkymuii KOHTPOJIb

IIpomeskyTOUHAs aTTEeCTALMSA

(I)OprI N METOAbI KOHTPOJIA U OIICHKHA

JJIeMeHT y4eOHOil TNCUUILINHBI Iposepsiemble ®opma Iposepsiemble
pe3yJbTaToB 00y4eHHs Y, 3, OK KOHTpOISI Y, 3, OK

Pa3znen 1. DBoaonus KOHIENIUI MEHEIKMEHTA
BBenenune Pelienust TeCTOBBIX 3aJjaHU, CUTYAallMOHHBIX 3a]1a4

(xeiic-cTamm), pe3yabTaThl BRIIONHEHHA | 3 1 v | v 9

MPaKTUYECKHUX 3aJIaHUH U CAMOCTOSITEIIHHOM pabOTHI
Tema 1.1 UcTopust Pemienusi TeCTOBBIX 3aJaHU, CUTyallMOHHbIX 3amad | 31,32,3 3, V.1.
Pa3BUTHS MeHe:KMEHTAa (xeric-cTamm), pe3yabTaThI BemonHenns | Y 2, OK 1. OK.

MPAKTUYECKHUX 3aJIaHUH U CAMOCTOSITEIIHHOM pabOThI 2. OK. 3. OK.6. 31,32,33, ¥.1.

OK.7. OK. 10 ¥y'2, OK 1. OK.
OK. 12. Hugp.3auem 2.0K. 3. OK. 6.
Tema 1.2. CymiHocTs, Pemienus tecToBBIX 3aaHMil, CUTyallMOHHBIX 3aJa4 OK.7. OK. 10
XapakKkTepHbIe YepPThl (xeiic-cTaam), pe3yabTaThl BBITIOJIHEHUSI OK. 12.
COBPEMEHHOI'0 MeHeKMeHTAa MPaKTUYECKUX 3aJIaHUM U CaMOCTOSITEILHOM pabOoThI
Tema 1.3 OcodennocTn Pemienus tecToBBIX 3aJaHMM, CUTYyallMOHHBIX 3aaad
MEHeKMEeHTa B 00J1aCTH (xeiic-ctagn), pe3yabTaThl BBIIIOJIHCHUS
npogeccuoHaAIbLHOI JeSITeIbHOCTH | MPAKTUYSCKUX 3a/IaHUH ¥ CAMOCTOATEILHON PabOThI
(mo oTpacJsim)
Pa3znen 2. Opranusanusi Kak CHCTeMa YNPaBJIeHus Jugh.3auem VI1,¥V2,¥3,31
Tewma 2.1. IIpyuHIMIBI TOCTPOEHUS 32,34,0K3,
OpraHu3alMOHHOMN Pemienust TeCTOBBIX 3alaHUM, PE3YIbTATHI 32, OK3,0K6, OK6,Y 3,V 4,
CTPYKTYpBI yIIPABICHHS BBITOJIHEHHS CAMOCTOSITEIbHOM paboThI YV1,V2,V3 OK 10, OK 11,
OK 12

Tema 2.2. BHyTpeHHss Omnpoc, perieHne CUTyallMOHHbBIX 3a/1a4 (Keiic- 32,34, OK3,

CTajN), PE3yIbTaThl BHITOJHCHHUS MPAKTHYCCKUX OK 6,V 3,V 4,

Y BHEILHSAS cpeJia OpraHu3aliu




3a/IaHA U CaMOCTOSITEIbHOU PaObOThI

OK 10, OK 11,
OK 12

Pa3znen 3. @yHKIMU MeHEIKMEHTA

B PbIHOYHOM 3KOHOMHUKE

Tewma 3.1 Opranuzanus u

Ornpoc, pe3yiabTaThl BHITOJIHEHUS] MPAKTUYECKUX 36,0K2, OK 6,
TUTaHMPOBAHHC 3aJJaHUIl U CaMOCTOSITENIbHOM pabOThI OK 11
Tema 3.2 KoHTposib 1 MOTUBAIUS Onpoc, pe3yabTaThl BHITOJHEHUST MPAKTUYECKUX 36,V1,V.2 V4,
3QJIaHMH M CAMOCTOSITCIIBHOM PaOOTHI Juch.3auem OK.2.0OK. 3. 0K
36 6, OK. 7. OK. 10,
b
OK 11, OK 12,
Ormpoc, perieHrne CUTYallMOHHBIX 3a1a4 (Kekc-
Tema 3.3 LIuki MeHeIKMEHTA poc, b M ( V1,V.20K. 2.
CTa/i), pe3ybTaThl BHIIOJIHEHUS MPAKTUYECKUX OK.3. OK 6
3aJJaHAi ¥ CAMOCTOSTEIBHOM PabOThI OK. 7' OK ’10
7. . 10,
OK 11,V 4
)
Pa3nen 4 MeToabl M CTWIH YIPABJICHUS
Tema 4.1 Cuctema Pelienne TecTOBBIX 3a1aHUM, CUTYallMOHHBIX 33724 31. OK 8 OK 11 31.35 V4
METOJIOB yIpaBIIEHUS (keHic-cTaau), pe3yabTaThl BHITTOJHEHUS OK’ 1 y’ 4 i OK’ ) (’)K g ’
MPAKTHYECKUX 3aJaHUi U CAMOCTOSITETbHOM paboThI ’ JTugh.3auem OK 6’ OK 1’1
Tema 4.2 Ctunm ynpasiieHus Omnpoc, pelieHne TECTOBBIX 3alaHUM, 3.4.35 V4. OK OK 1’2 ’
CUTYaLlMOHHBIX 3a/1a4 (Keic-cTaan), pe3yabTaThl 1’ O’K ] ’ OK 6’
BBIIOJTHEHHS IPAKTHYECKUX 3aJaHUM H ’ ’ ’
ba A OK 11, OK 12
CaMOCTOSITEJIbHOM pabOThI
Paspnea S Ilpouecc NpuHATHA U peajin3alliy YIPaBJICHYECCKUX peleHui
Tewma 5.1 ®akTopsl, BIUSIONINE HA Pemenue TecToBBIX 3aaHU, CUTYaMOHHBIX 3a/1a4
MPOLIECC MPUHSITHS (xeiic-cTaam), pe3yabTaThl BHIMOTHEHUS Jugh.3auem
YIPAaBJICHYECKUX PEIICHUM MPAKTHYECKHUX 3aJaHA W CAMOCTOSITEIILHOU PabOThI
Tema 5.2. Dtansl pallMOHAJIBHOTO PelieHne TeCTOBBIX 3a1aHNM, CUTYyalMOHHBIX 3a]1a4 Hugp.3auem

pelieHus npoodiem

(keric-cTaau), pe3yabTaThl BHITTOJTHEHHS
MPAKTHUYECKUX 33JaHUi U CAaMOCTOSITEIIbHOM paboThl

Tema 5.3. MeTobl NpUHATHS
pelIeHui

Ornpoc, penieHre TeCTOBBIX 3aaHuM,

CUTYAaIIMOHHBIX 3a1a4 (Keic-cTain), pe3yJIbTaThbl




BBITIOJIHEHUSI TPAKTHUECKUX 3aaHUN U
CaMOCTOSITENIbHOM pabOThI

Paszgen 6. KommyHukanuu u 1ej10Boe 001eHUe

Tema 6.1.
KoMMyHUKaTHBHOCTb U OOILIEHHE B
cdepe ynpaBieHHS

Pemenue TecToBbIX 3a1aHU, CUTYalIHOHHBIX 3a/1a4
(keric-cTaam), pe3yabTaThl BHITTOJTHEHHS
NPaKTUYECKUX 3alaHUH ¥ CaMOCTOSITEIbHOM paboThI

Tewma 6.2. IIpuHIUIIBI JETOBOTO
o01IEeHNs

Orpoc, perieHne TeCTOBbIX 3aJaHui,
CUTYaIIMOHHBIX 3aJ1a4 (KeHC-CTaau), pe3yIbTaThl
BBITIOJTHCHUS ITPAKTUYCCKHUX 3aI[aHl/Iﬁ u
CaMOCTOSITEJIbHOM PaOOTHI

Hugh.3auem




1.5. OLIEHKA OCBOEHMSI YYEFHOM JIUCIIUILINHBI

KoHTpos1b 1 OLleHKa pe3ysIbTaTOB OCBOCHUS AUCHUILINHBI «MEeHEeKMEHT» OCYIIECTBIIAETCS
IIPENOIaBaTeNIEM B IPOLECCE IPOBEACHUS:
—  IPaKTHYECKUX (CEMHUHAPCKHUX) 3aHATUH,

—  TeCTHPOBaHUS,
— ompoca,

—  aHaJiM3a Keiic-ctanu,

—  JIMCKYCCHH, TUCITyTOB, 1e0aTOB,

— BBHIMOJHEHHUS CTYACHTaMHU CaMOCTOSATENbHONH pabOThl, WHAMBUAYAIbHBIX
3aJaHuN U T.]I.

TecTupoBaHHe HampaBiI€HO Ha MPOBEPKY BIIAJCHHUS TEPMUHOJOTUYECKUM amnmnapaTtoM H
KOHKPETHBIMU 3HAHHUSIMH B OOJIACTH MO AMCUMIUIMHE. TecTHpoBaHHE 3aHUMAET 4acTh Y4EeOHOTO
3anatua (10-30 MuHYT), NpPaBUWIIBHOCTH pEIICHHs pa30UpaeTcsi HA TOM K€ WU CIEAYIOLEM
3aHATUU; YaCTOTA TECTUPOBAHUS ONPEEISAETCS IPENO1aBATEIEM.

Ha cemuHapckux 3aHATHSX OCYHISCTBISETCS 3allUTa TPEACTABICHHBIX pedepaToB
(IoK1a/10B, MPOEKTOB), TBOPUYECKUX PAOOT UM BBICTYIUIEHUN CTYICHTOB.

HpaKTI/I‘-IGCKI/Ie 3aHATUA TIPOBOAWUTCA B 4YacCbl, BbIACICHHLIC y‘Ie6HLIM IIJIaHOM  JJIA
OTpa60TKI/I MPAKTUYCCKUX HABBIKOB OCBOCHUA KOMIICTCHIUAMHU, W HPCANOIararoT arreCTaluuro
BCECX 06yqa1011mxcs1 3a KaXX10€ 3aHATUC.

ColecenoBaHue MOCPEACTBOM HCIIOJIB30BAHUS YCTHOTO OIPOCAa HA 3aHATHMU IO3BOJIAET
BBISICHUTH O0BEM 3HAHHI CTYJICHTA 10 OTPE/ICJICHHOM TeMe, pa3zieny, npobieme.

Keiic-ctaqu - 310 mpoOiieMHOE 3aJaHue, B KOTOPOM OOydYaromeMycs IpeIaraior
OCMBICIIUTh pEaJbHYI0 NPO(ECCHOHANBHO-OPHEHTHPOBAHHYIO CUTYAIMI0, HEOOXOAMMYIO JUIs
peleHHs JAaHHOM MPOOJIEMBI.

Kpyrabiii cronm, AucCKyccHs, IOJEMHKa, AWUCIYT, Je0aThl - OLEHOYHBIC CpPEACTBa,

MO3BOJISIOIINE BKIIOYUTH 00YUaIOMIMXCs B IPOIiecC 00CYKAEHUs CIOPHOTIO BOMpOca, IpoOIeMbl U
OLIEHUTh UX YMEHUE apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3pEHHUs

Joknan, cooOmeHne SBISeTCS MPOAYKTOM CaMOCTOSATENBHOW paboThl  CTyNEHTa,
MIpeICTaBISIONINI co00M My0aMYHOE BBICTYIUIEHHE 1O NMPEACTABICHUIO MOTYUYEHHbIX PE3YyJIbTaTOB
pEIICHUs OTpPeCIIEHHOW yIeOHO-TTPAKTHIECKON, YIeOHO-HCCIIeI0BATEILCKOM NITH HAYIHON TEMBI.

[IpoxykToM camMOCTOSATENbHOW pabOTHl CTY/ACHTA, SBIIETCS U pedepar, MpeaCcTaBISIOMINI
co0Ol KpaTKoe M3JI0KEHHE B MHUCHbMEHHOM BHUJE MOJYYEHHBIX pPE3YJIbTaTOB TEOPETUYECKOTO
aHaJIM3a ONpeIeJICHHON HayyHO! (yueOHO-UCCIIe0BaTEIbCKOM) TEMBI, IIe aBTOP PAaCKpPhIBAET CYTh
UCCIIeAyeMOH MPOOIeMbl, IPUBOIUT PA3ITUYHBIC TOUKH 3PEHUS, a TAKKe COOCTBEHHbIEC B3IIISAIBI HA
Hee.

[ToaroToBKa CTYIEHTOM 3CCE€ MO3BOJISIEM OLIEHUTh YMEHHE OOYYalolIerocsi MUChMEHHO
u3jaraTh CyTh MOCTABICHHON MPOOJIEMbI, CAMOCTOSITEIBHO MPOBOJUTH aHAIN3 3TOW MPOOJIEMBI C
WCIMOJb30BAHUEM  KOHLENIMH M  AHAIUTUYECKOrO0  HMHCTPYMEHTapHsi  COOTBETCTBYIOILIEH
JTUCIUTUINHBIL, IE1aTh BBIBOJIbI, 0000IIa0IIHe aBTOPCKYIO MO3UIINIO TI0 MOCTABJICHHOMN Ipodieme.



1.6. Tunosble 3a1aHus AJIA POBeeHUs] TeKYUIeH U MIPOMEKYTOYHON aTTeCTAMH M0

JUCHUILINHE

PA3JIEJ 1. COAEPKAHUE U OCHOBHBIE IOHATUA COBPEMEHHOI'O
MEHE/ZKMEHTA. OPTTAHU3AIIUA KAK OBBEKT YIIPABJIEHUS

Tema CymHoOCTh H XapaKTepHbIE YePThI COBPEMEHHOI0 MEHeKMEeHTa

1) BbinoJHeHue 3a/1aHUI B TeCTOBOM (hopme
1. Brazooaps pazpabomke WKOIbl Yeno8eyecKux OmHoueHutl ovlia.

1. pa3paboraHbl METOIbI aHAIM3a PAOOTHI U paboyero Mecra
2. co3zlaHa TeopeTHueckas 0a3a JJis HOCTPOEHUSI aBTOMATU3HPOBAHHBIX CUCTEM

YIpaBJICHUSA
3. nmepeocMbIcIeHA NPABWIBHOCTH KoHIenuuu P.Teiiiopa u ero Teopuu «KKHyTa U

NPSTHUKA»
4. BBejcHA B HAyYHBIH 000POT KOHIETIIHS «YEIOBEKA IKOHOMHYECKOTO)
2. Obwvexm uzyuenus 6 Kypce «Menedcmenmy»:

1. pykoBomuTens u ero pabora

2. yHOpaBJIIEHYECKUH IIUKI U €T0 COCTABJISIFOLINE
3. mporiecc ynpaBlieHHUs] KaK MacCOBOE SIBIICHUE
4. opraHusanms U ee yCTpPOCTBO

3. CucmemHwlli NOOX00 UCNONL3YEMC S NPU ...

1. BbIPaGOTKE MHUCCHN OPTaHU3ALNHU

2. pacrmpene’eHHH MOJIHOMOYUN MEXTy TUHEHHBIMU U (PYHKIIMOHATBHBIMU
PYKOBOJUTEIISIMU

3. ompeneneHWU ONTHMAJIBHOTO CIIOCO0a PELICHHUs YIIPaBIEHUYECKOH 3a1aun

4. O0O0BICHEHUH XapaKTepa padOThl PYKOBOIUTEICH

4. Hayka «meneoscmenmy 603HUKIA 8 YCIOBUAX:

. CTaHOBJIEHHS] KPYIIHOro OM3Heca

Kpaxa 3I10XHU «CBOOOIHOTO MPEANPUHIUMATEILCTBAY

poCTa aKTUBHOCTHU TPYISIINXCS, PACIBETA MPOPCOIO3HOTO IBHKCHHUS
4. mnepexona K paOpUUHOMY ITPOU3BOJICTBY

5. Kniouegoe nonamue wkonvl HayKu ynpasieHus:

1
2
3

1. TpynoBast Hopma

2. Yenoseueckuii hakTop

3. DyHKIMA

4. Ynpasienueckas 3a1aua

6. Ilpoyecchwiti nOOX00 NO38OAUN:

1. HCKIIIOUYUTb Hay‘IHBIﬁ IOUCK JIYUIIUX BAPHUAHTOB peHleHHﬁ, KakK

CBO€0OPA3HOro JIeKapcTBa OT BceX Ooie3Hel
2. aBTOMATH3HPOBATh YacTh NPOLECCOB YIIPABJICHHA



3. npu3HaTh (PaKTOPBI BHELIHEH cpeibl M OTPadOTaTh METOIMKU UX aHAJIN3a
4. IIUPOKO MCIIOIH30BATh MATEMAaTHUECKHE METO/IBI B YIIPABICHUN
7. Henosex 6 npoyecce npouzeo0cmea paccmampuaemcs Kaxk «dcusas Mauuna,

mpeoyowas pe2yiuposKiLy npeocmasumensmu UKobl

1. HayKH YIpaBICHUS

2. YeJIOBCYSCKUX OTHOIIECHUN
3. HAY4YHOMH

4. KJIACCUYCCKOU

8. Ilpu cucmemnom nooxode pazgumue Op2aHUu3ayUuL MpaxKmyemcs Kaxk npoyecc:

N3MCHCHHUA YCTpOfICTBa CUCTCMBbI YIIPABJICHUA
HCITPEPBIBHOT'O COBCPUHICHCTBOBAHUA TEXHOJIOTHICCKOU HOACHUCTEMbBI

el S

pacuupeHust MacITaboB JeATeTbHOCTH
4. nepexo/1a Ha HOBbIH KU3HEHHbIN HUKJI
9. Yenosek 8 npoyecce npou3e00Ccmed paccmampusaencs Kak «akmusHblll haxmop,
mpebywull 000020 BHUMAHUSLY NPEeOCMABUMENAMU WUKOIbL:

l. Hay4YHOU

2. HAyKH{ yIPABICHUS

3. YeJI0BeYeCKHX OTHOIIEHHUI
4, KJIaCCHYECKOM

10. OcHosy HayuHo20 no0xXo0a K YNpasieHuro cocmasisem aHaiu3 6bINOJHAEMOU pabomeoi.

Tax cuuman:

Mbiio 3.
®daiionb A.
Bunep H.
4. Teisop .
11. B pamkax wkovl Yenoseueckux omuoueHull Ovliu paspadomanvl:

W e

MIPUHIIUTIBI ONIPEIETICHUSI HOPMBI YIIPABISIEMOCTH
OCHOBHbIE T€OPUU MOTHBAIIUH
OCHOBHBIC MTPUEMBbI (hOpMaTH3AIUHU YIIPABICHYSCKUX 3a/1a4
4. MPUHIIUAIIEI HOPMHUPOBAHMUSI TPY/Ia
12. B kauecmese ob6vekma paccmompeHrus npu CUCMEMHOM NOOX00e 8bICIMYNnaem:

hadll > S

1. yIpaBJIeHUYECKas 3a1ada
2. CBSA3YIOLIUH IIpoLece

3. oprasusaunms

4. CUTyaIus

13. Cumyayuonnsiti n00Xo0 N0360UL:

1. npu3HaTh (PAKTOPBI BHEUIHEHN cpeibl M OTPadOTaTh METOIMKU WX aHATIN3a
2. HIMPOKO UCII0JIb30BATh MaTEMaTHYECKUE METO/IbI B YIIPABICHUN

3. aBTOMATU3HPOBATH YACTh IIPOLIECCOB YIIPABICHUS

4. HCKJIIYHUTH HAYYHBIH MOUCK JYYIIMX BAPUAHTOB pelleHuil, Kak

CB0€0OPA3HOI0 JIeKapcTBa OT BCeX 0oJ1e3Held
14. O6’b€Km U3YUYCHUA 6 ULKOJle YeloBeuYecCKUux OMHOWEHUU:

1. OtpenpHas ynpaBieHUYECKas 3aa4ya
2. [Tpouecc ynpaBieHus



3. 3aKoHbI B3aMMO/1elicTBUS 00bEKTA M CY0ObEKTa YIIPABJIEHUS
4. Pabouee mecTo U BbINIONHsAEMAast HA HEM paboTa
15. OcHosHOU MemoO Uccied08anusl, UCNONb3YEMblU HAYYHOU WKOLOU YNPABIEeHUS — ...

l. IIOCTPOEHUE MAaTEMAaTUYECKON MOJIEIIN
2. aHaJIM3 HAKOIIEHHOTO OIbITa

3. OTIPOCHI

4. XPOHOMETPAaK

16. Ilpeocmasnenue 06 06vexkme paccmMompeHus npu NPOYECCHOM n00X00e:

l. BCE MEHSETCS: cpefia, OpraHu3alus, 3a1a4 yIpaBJIeHUs
2. MCHSCTCA BHCUIHAA CPClad, TOJIBKO ITO3TOMY AOJI’KHA MCHATHCS OpraHu3alusia
3. mo0as ynpaBiieHUeCKas 3a/1ada MOKET OBITh MPEICTaBICHA B BUJIC

MaremMaTuyeckoil moaenu. [IpourpeiBanre cuTyaluuu Ha 3TOM MOJIENIN U MO3BOJISIET
YIIPaBJIATH TPABUIHHO

4. H3MeHEeHUI HeT: ynpaBJjieHHe eCTh MPOoLecc, OCylIecTBIAsIeMblii B JII000MH
OpraHu3anMu mo oouei cxeme
17. Pazeumue wkonvl HayKu ynpasieHus no3601uio ...

OOBSCHUTH JIOTHKY TOBEICHHS pa0OTHUKA B OpraHU3aIun
HCNO0Jb30BaTh JBM /1151 penienns psiia ynpaBjieHYeCKUX 3a/1a4
MPU3HATH BAXKHOCTh CUTYAIMOHHBIX TIEPEMEHHBIX

4. COKpaTUTh HEMTPOU3BOAUTEIILHBIC 3aTPAThl TPY/1a U BPEMEHU
18. B ocHose koHyenyuu Kiaccuieckou wKobl ynpasieHus 1excum cieoyroujee

hadll > e

ymeepacoenue: «Paboma nobozo pykosooumens ...»

l. HOCHUT UHIMBHUAYAJIBHBIN XapaKTep, UMEHHO I03TOMY YIIPaBJICHUE 3TO U
HayKa U UCKYCCTBO

2. oTpeesaeTcss KOHKPETHBIMU OCOOEHHOCTSIMU JaHHOW OpraHU3alii,
IIO3TOMY TaK Ba)KEH OIIBIT

3. OJHOTHUITHA M HE 3aBHCHUT OT 0COOCHHOCTEH TEXHOJIOrHYeCKOro MpoLecca

4. BCErJja KOHKPETHA U J0JKHA OCYLIECTBIIATLCS B paMKax, IPONHUCAHHBIX B
MHCTPYKIHAX

19. Pasnuuus mexcoy HayuoHATbHbIMU CUCTNIEMAMU YNPABLEHUSI ONPeOeisiion.:

1. penurus

2. 3aKOH

3. TpaguIus

4. MEHTAJIUTET

20. OcnogHou Memoo Uccie008anusl, UCNOIb3YEeMbLL WUKOAOU Ye08e4eCKUX OMHOUEHUT.

1. AHau3 HAKOTUIEHHOT'O OIbITa

2. [TocTpoenne maTeMaTH4eCKOM MOJETU
3. XpoHoMeTpax

4. Omnpocsbl

21. «Ilpu npasunvroti opeanusayuu cOOCMEEHHOU pabomsl Kaxncoblii pyKo8ooumers
Moxcem dobumucs ycnexay. Tak cuuman:

1. Tewnop @.
2. Qopn I
3. daiioan A.



4. CioyH A.
22. Meneoocepamu Ha3bl8aOMCsl.

1. JIOJ>KHOCTHBIE JIMIA, OCYIIECTBIISIOIINE KOHTAKThI C BHEIIHEW Cpenon
OpraHu3alu

2. JIOJDKHOCTHEIC JIMITA, MMEIONINE TT0YMHEHHBIX

3. JOJIZKHOCTHBIE JIMIA, UMeIolHe MOJJHOMOYHS 10 PACHOPSAKESHUIO

pecypcaMu OpraHu3anuu
4. BJIAJICNIBIIBI OpPTaHU3AINHI
23. OcHo6HOU MemOoO UCCIe008AHUSA, UCTONIb3YEeMbLU HOBOU UKOJIOLL:

l. XpoHOMETpax

2. [TocTpoenue rpadguieckoit Moieau

3. IlocTpoenne MaTeMaTH4eCKO MoaeIH

4. Paznenenue 1iea0ro Ha 9acTH M UX JeTAJILHBIN aHAIN3

24. Mooenb «uepHblll AUWUKY» paccCMampueaem op2aHu3ayuio Kak Cucmemy:

1. OTKPBITYIO
2. 3aKpBITYIO
3. MOCTOSTHHY1O
4. BPEMEHHYIO

25. Knrouesoe nonamue knaccudeckou Kol

1. TpyA0OBasi HOpMa

2. YeNoBeYeCKHi (hakTop
3. (pynkuus

4. yIIpaBJICHYECKAs 3a/1a4a

26. B pamkax HayyHOU WKOIbL YNpaeieHus Obliu pazpabomansl ...

OCHOBHBIE NTPHEMBbI (popManM3alry YIpaBIeHUECKUX 3aa4
OCHOBHBIE TEOPUU MOTHBALIUU
MIPUHIIUTIBI ONIPEIETICHUSI HOPMBI YIIPABISIEMOCTH
4. NPUHIUIBI HOPMHUPOBAHUS TPyAa
27. Llenv cywecmeosanus KOMMeEPYECKOU OpeaHU3ayUulL:

W=

BBIITYCK TOBapOB IIMPOKOTO MOTPEOICHUS

MONyYeHUE MPUOBLIH

. YA0BJIETBOPeHHEe KOHKPETHOM MOTPeOHOCTH
4. MOJIyYeHHUE J10X0/1a U BIIIATA HAJIOTOB

28. bBrazooaps pazpabomkam HAYYHOU WKOIbL YIPAGLEHUS ...

W e

1. pa3padoTaHbl METOAbI aHAJIM3a PadoThI M padodyero Mecta

2. BBEJICHA B HAYYHBIN 000OPOT KOHLEMIUS «YEIOBEKa SKOHOMUYECKOT 0

3. nepeocMbICIeHa MPaBUIbHOCTE KoHIenuu @.Telnopa u ero TeoOpuu «KHyTa
U TIPSHUKA

4. CO3/1aHa TeopeThueckas 0asa JJisg MOCTPOCHUS aBTOMATH3UPOBAHHBIX CUCTEM
yIpaBleHUs

29. B pamkax knaccu4eckou wKovl ynpagieHus oOvliu paspabomanul:

1. pPaMKH OTBETCTBEHHOCTH MacTepa u paboyero
2. OCHOBHBIE TEOPUU MOTHBALIUU
3. NPUHIUIBI ONpe/ieIeHUs HOPMbI YIIPABJIsIeMOCTH



4. OCHOBHBIE MTPUEMBI (POpPMATTU3AINH YIIPABIECHYSCKUX 3a]1a4
30. Paccmompenue opeanuzayuu Kak HeKOmMopou Yel0CmMHOCMU, COCMOosuel U3
83AUMO3ABUCUMBIX YACTEU, XAPAKMEPHO Ol ... NOOX00d.

1. CHCTEMHOT0

2. CHTYallMOHHOTO
3. MIPOIIECCHOTO

4. CTPaTEruyecKoro

2) Anauau3 keiic-ctaan
Cumyayus 1. CBoj 3axkoHoB napsi Bapuinonuun Xammypanu (1792-1750 rr. 10 H. 3.)

Hexotopele 3aKOHBI MyZJpeMIIEro IpaBUTENs APEBHOCTH IOYYUTEIbHBI I TMOTOMKOB.
CormacHo OJHOMY M3 HUX POAUTCIU MOIJIM NpOoAaBaTb IICTef/'I, CCJIM K TOMY HX IIPpUHYKOalla
Humieta. Eciam 3amykHIOI0 )XKSHIIMHY OOHApYKUBAJIM C JIFOOOBHUKOM, TO €¢ Opocayii B BOAY, a Ha
HEBEPHOTO MY’Ka MOXXHO OBLIO TOJBKO JKaJloOBaThCsl B CyJ. 3a HECHpaBeIIUBOEC OOBUHEHHE
KJICBCTHUK HAKa3bIBAJICA 110 CYAY O6CTpI/IFaHI/IeM BHCOYHLIX BOJIOC. 3a Y6HﬁCTBO MYy’>Ka BUHOBHUIY
CaKaJld Ha KOJ. 3a 3JI0CIIOBHE Ha POAMTENEH OTPe3ay S3bIK, 32 OO0 — OTpyOam pykKy. Myx
HUYETo HE MOJTyYall U3 MPUIaHOTO

IIOKOMHOM JKEHBl — OHO NpHUHAMIEkKano JersM. Hamporus, BIOBE BO3Bpallanu ee
IIPUAAHOE U MOJAPKU MY’Ka, OHA IOJIb30BAIACH OCTABJIECHHBIM UMYLIECTBOM COBMECTHO C JI€TBMH.
HavanpHuky 3a npUTECHEHUE COJAAT MOABEPrajlUCh CMEPTHOW Ka3HU. 32 BOPOBCTBO I0JIarajiach
CMepTHasl Ka3Hb, 32 KpPaxXy CO B3JIOMOM Ipa0uTens yOMBaJIM y CTEHBI JloMa U 3aKalbIBaJd Ha
mecre. K Bopy

IIPUPABHUBAJICS IIPOJABIIUN NOTEPSHHYIO BEIllb, & TAKXKE €€ IOKYIaTellb, HE JI0KA3aBIIUH,
YTO OH KyNMJ HE 3aBEJOMO KpaJeHoe. XUpypr, CIAENaBIINN YIAauHYH OIEPALMI0O 3HATHOMY
YeJoBeKy, noirydan 10 cukie, mpocTtoMy — 5, HO 3a HEYJAaUHYIO0 — JIUIIANCS PYK. ApXUTEKTOpa
BO3HArpaXAaIN COOOPa3HO BENUYMHE MOCTPOMKH, MO MEpKe 3a KaKIYIO0 €IMHHUILYy NMPOCTPAHCTBA.
Ecnmu noM oOpymmics U 3aJaBuil XO3siMHA, apXUTEKTOP IMOABEPTajics Ka3HW; €CII MOTH0aj ChIH
XO351MHA, Ka3HWIM CbIHA apXUTEKTOpa. B cilydae 3aMEYEHHBIX ITOTPEUIHOCTEW MMOCTPOUKU PEMOHT
MIPOU3BOMIICS apXUTEKTOpoM. Te ’ke MPUHLHUIIBI AEHCTBOBAJIM MO0 OTHOIIEHUIO K KOpaOesbluKaM
U TpeAcTaBUTENSAM Ipyrux mnpodeccuii. Komeke 3akoHOB XaMMypanu paccCMaTpHUBall MPOCTYIIKU
HCKJIFOUMTENIBHO C YY€TOM MaTePHAIIBHOIO BpeAa JUIsl JUYHOCTH MIIM OITACHOCTH JUISl TOCY1apCTBa
u obmiectBa. OH rapaHTHPOBAJI IIpaBa BCEM

3aMyXHHUM JKEHIIMHAM Ha JIMYHYI O€30MacCHOCTb, B HEM IIOJIHOCTbIO OTCYTCTBOBAJIO
[paBUjIO0 ponoBo mectu. IlodToMy cumTaercs, 4To 3aKOHBI XaMmMMypalld BIEPBBIE CO3LAJIH
IPaBUIBHO OPraHU30BaHHOE KYJIbTYpHOE TIOCYJapCTBO, KOTOpPOE B3sUI0 Ha ce0s  3amuTy
MOJIAHHBIX M OTMIICHUE YOHLIaM.

BHuMaTeJbHO NpPOYUTANTE TEKCT MNPeJI0KEHHOr0 Keica W JalTe OTBETHI Ha
cJielyIolue BONpoChI:

1. MOXHO JIM CUUTATh JaHHBINA JOKYMEHT CBHICTECILCTBOM 3aPOXKICHHS
2. qeJIOBEUECKOU T'YMaHHOCTH. Kakmne mo3utuBHEIE 1 HETATUBHELIE
3. CTOpPOHBI HAOIIOJAIOTCS Y ATOTO SIBJICHUS?

4. Ubu MHTEPECH 3aMIUIIAIHA 3TH 3aKOHBI?



5. [Ipu3Haku  BO3HUKHOBEHHUS  KaKUX  COBPEMEHHBIX  (PyHKUUI
MEHE[KMEHTA

6. MO>KHO 3aMETHUTh Ha JAaHHOM 3Talle pa3BUTHUS HAYKH yIpaBlieHUs?
Cumyayusn 2. 3 xauru kurtaiickoro pegopmaropa llan Sna (390 - 338 rr. 10 H. 3.)

[Topsimok B rocygapcTBe NOCTUTAeTCsl TpeMs IMyTSAMHU: 3aKOHOM, JOBEPHEM U BIACTHIO...
Ecnu mpaBuTens BBITYCTUT U3 CBOMX pPYK BJacTb, €My Ipo3uT rubenb. Ecnu mpaBurtens u
CaHOBHUKH MPEHEOPETaloT 3aKOHOM U JIEHCTBYIOT, UCXOMASI U3 JTUYHBIX MOOYKICHHUM, Hen30eKHa
cmyTta. [loaTomMy, ecnu TMpH BBEIEHUM 3aKOHA TPOBOJIUTCS YETKOE pa3rpaHHuEHUE IMpaB u
00s13aHHOCTEH M TIPU 3TOM 3alPEIIaeTcsl HapyIaTh 3aKOH B KOPBICTHBIX LIEJSAX, Oy/IeT JOCTUTHYTO
Xopolee TmpaBieHue. Eciaum BIacThl0 pacmopsikaeTcss TOJNBKO MpaBUTENb, OH BHYIIAET
Tpener... ... Bce npuBmiieruu u jxanoBaHus, YAHOBHUYBH JIOJDKHOCTH M PAHTH 3HATHOCTH JIOJKHBI
JaBaThCS JIUIIb 32 CIyKO0y B BOWCKE, HHBIX

nyTel He JOHKHO ObITh. 100 TOMBKO TaKUM MyTEM MOXHO U3 YMHOTO U TIIYIIOT0, 3HATHOTO
Y TIPOCTONTIOJIMHA, XpaOporo u Tpyca, JOCTOMHOTO ¥ HUKYEMHOTO — M3 KaKJIOTO U3 HUX BBDKAThH
BCE 3HAHUS, BCIO CHJIy MX MBIIII] U 3aCTaBUTh PUCKOBATh KU3HBIO Ui mpaButensd. M Toraa 3a
HHUMH, KaK TOTOKH BOJBI, XJBIHYT cO Bcer [lomHeOecHO BBIIAIOIIMECS JIIOAM, CIIOCOOHBIC U
JIOCTOMHBIE. ..

Besiknii, KTO oOcnymiaeTrcss TpHWKaza Iapsi, HapylIUT TOCYIapCTBEHHBIM 3ampeT oo
BBICTYITUT MPOTUB MOPSAKOB MPABUTENS, JOKEH OBITh Ka3HEH, U K HEMY HeIb3sl MPOSBISATh HU
MaJICHIIero CHUCXO0XKICHMS,

OyZlb OH TIEPBBIM COBETHHKOM IIapsi, MTOJTKOBO/IIEM, CAHOBHUKOM... WU TIPOCTOTFONHOM...

BHuMaTeJbHO NpPOYMTANTE TEKCT MNPeJI0KEHHOr0 Keica W JaiTe OTBETHI HA
cJieyIolue BOnpochl:

1. YuyurteiBas TOT (akT, 4TO B pacCMaTPUBAEMbIN HCTOPUUYECKUN IEPUOJ
2. B Kutae Bo3HUKIIO NepBoe Moryuee paboBIIaiebuecKoe rocy1apCcTBO
3. Y Hayajo pa3BUBATHCS KPYITHOE CTPOUTEIBCTBO, KAK OLICHUTD

4. 3Ha4YeHHE TPOBOJUMBIX pedopm?

5. K xakomy CTHIIIO pyKOBOJICTBa MOKHO OTHECTH 3aKOHHKI [1lan Sna?

6. Kak ocymecTBIsuioch CTUMYJIMPOBAHUE JEATEIBHOCTH TOAYMHEHHBIX ?

Cumyayus 3. OCHOBOIOJIO)KHUKH MEHe:KMEeHTAa

KnaccukamMyu MeHEIKMEHTa CEeroJiHs IMPUHATO CUYUTaTh HOBAaTOPOB W IMPOMATraHIUCTOB
OmbITa ympaBieHus Hadana XX B., KOTOpPBIA MpHOOpeNn yHHBepcajdbHOE 3HaueHue. [7aBa
aJIMUHUCTpallu  (PpaHIly3CKOr0 TrOpHOMeTauTypruyeckoro komOuHata A. aifons co3man
CHUHTE3UPOBAHHYIO KOHIICTILIUIO yIpaBieHus: ¢upmoi, amepukanckue nnxeHepsl @. V. Teitnop u
I". DMepcon pa3zpaboTany COOTBETCTBEHHO OCHOBBI PAIIMOHAIBHOTO YIPABJICHUS IPOU3BOJICTBOM U
obmue npuHOHMBl YPPEKTUBHON XO3HUCTBEHHOU nesTeNbHOCTH. B cBs3u ¢ stum A. QDaiions
Ha3bIBAIOT OCHOBOIIOJIOKHUKOM KJIACCHYECKOT0, WIM aAMUHUCTPATUBHOIO, MEHEKMEHTa, a D. V.
Teiinopa u I'. DMepcoHa OTHOCAT K OCHOBATEIsIM HAY4YHOTO (palMOHAJIBHOI0) MEHEKMEHTA.
[Mpennpuanmarens I'. ®opaa npuaucisior b0 K TOH, MO0 K Ipyroi mKoIe.



[Tpuuucnss I'. dopra Kk OCHOBONOJOKHUKAM HAyKU YIPaBJICHHsS, aBTOPbI HE HAXOIAT Y
HEro0 HUYEro, YTO OTHOCUJIOCH ObI HETIOCPEACTBEHHO K MEHE/PKMEHTY, M M3J1araroT, M0 CYIIECTBY,
MIPOM3BOJCTBEHHYIO U cOlMaNbHYI0 (punocoduto (hopausm), a 3To pa3Hbie Beuy. B aBroputeTHON
3apyOexHOU IuTepaType 1o YIpaBIeHUIO 3TOT MU( OTCYTCTBYET.

B 3amagnyro skoHOMHYecKyr0 Hayky uMms ['. dopaa BOLILIO TpEXIE BCEro B CBSI3H C
BHEJIPEHHEM MOTOYHOTO (KOHBEWEPHOT0) MeTona cOOpku aBTOoMOOMIed. CrienaB ero OCHOBOU
MIPOM3BOJCTBEHHOTO Mpolecca, komnanus «Popa MoTop» coBepiInia IpaHIUO3HBIA IPOPHIB B
Oynmyiiee, B YeM M COCTOUT TJIaBHas uctopudeckas 3aciyra ['. @opmaa. Cam xe mo cebe KoHBeiep
HE rapaHtupoBan ycmexa Ha pbiHKe. [laBas onenky ['. ®opay kak pyKOBOIUTENIO KOMIAHHH,
KOTOpBIM €JIMHOJIMYHO BBIpadaThIBal €€ CTPATErHio, paclpeiesisi pecypchl U NpUHUMAN Bce
Ba)KHEHIIIME pEIIeHUs, W €ero COBPEMEHHUKH, M TEMEepelIiHne aMEpUKaHCKUE CHEeIHaTUCThI
€IMHOAYUIHO MOJYEPKUBAIIU T€ YEPTHI €ro CTUJIS YIPABIIEHUS, KOTOpPbIE IIJIM Bpa3pe3 ¢ HauboJee
3¢ (deKTUBHBIMU IS TOTO BpEMEHU MpueMamu ymnpapieHus. PeiHouHas sxe crpaterus . dopna
CTajla XpPeCTOMAaTHUIHBIM MPUMEPOM OIIMOOYHOIO PELIECHUS MPEBPaTUTh aBTOMOOWIb B OOBEKT
MaccOBOI'0 MAapKETUHIA U IEHCTBOBATh C IIOMOILBIO «IIEH IPOHUKHOBEHUSY.

CekpeTr koMMepueckoro B3nera I'. dopaa A0CTaTOYHO MPOCT U OMPEACIUICS HE CTOIBKO
€ro «reHUEM», CKOJIBKO YAAYHBIMH PEHICHUSMHU, MPUHATBIMA MM (HO 3apOJUBIIUMHKCS y €ro
MEHE/DKEPOB) B TOT MOMEHT, KOTJIa aBTOMOOWJIBHBIM PBIHOK TOJBKO (opMHUpOBaJICS, KOTIa
MPOCTOM, JCIICBBIA, BHIHOCIHMBBIN, XOTS U OJHOTUITHBIN aBTOMOOWIHL (Monens «T» oOpaszma 1908
r.) ctan cambiM nomyssipabiM B CHIA cpeactBom nepenprkerus. OqHako BO BTOpoit nosioBuHe 20-
X TT. HEM3MEHHas W Ka3apmasca . @opay Heys3BUMOW cTpaTerus moteprena (uacko, a MecTo
nujepa 3aHsiia Kopropamwus «JxeHepan MoTtopc», pa3BepHYyBIas BBITYCK 00Jiee COBEPIICHHBIX,
KOM(OpTaOENbHBIX M DJIETAHTHBIX aBTOMOOWJIEH pa3MuYHBIX Mojenei u pa3Hod neHsl. s T
dopna ATO cTall0 HE BPEMEHHOM HEyJadel, a KpaxoM KOHIICIMK Ow3Heca, W3HAYaJIbHO
OpPUEHTHPOBAHHOW Ha yJEIICBICHUE MPOAYKTA 3a CUET HapaluBaHUs 00beMa BBIMYCKa U )KECTKOU
HSKOHOMHUHU Ha BCEM, KpOME 3aTpaT Ha pallMOHANU3alMI0 U UHTErpalnio mpou3Boactea. I'. opn He
JOMyCKaJl MOTEPh BPEMEHH, IIEPEPACX0/1a SHEPTUH U MaTepUaliOB, CBEJI K MUHUMYMY PYYHOU TPy,
HO 10 KoHIa 20-X IT, IOKa €ro He BbIHYIWJIa K 3TOMY KOHKypeHuus «J[xeHepan MoTtopey, cunran
JUIIHAMU U3JEPKKH Ha MOIU(DUKAINIO ¥ TUBEPCUPUKAIIUIO MTPOTYKTA, HOBBIE KOHCTPYKTOPCKHE
pa3paboOTKH, HUCIBITATETIBHBIA TOJUTOH, HA M3yYEHHUE CIPOCca U COBEPIICHCTBOBAHHE armapara
yIpaBJeHUsl, KOTOPBIA Bce Oo0yiee OTCTaBaJl OT PAa3BUTHUA M YCIOXKHEHHUS OpPraHU3allMOHHOMN
CTPYKTYphl KOMMaHUU. WHBIMH ClOBaMH, 3TO OBLUIO TOPAKECHHE MPEINPHHUMATEIHCKOTO
PYKOBOJICTBA ITOJ] HAIIOPOM HAOWPABIIETO CHUITY MEHEKEPH3Ma.

Ecmn @. V. Teitnop nenan ymnop Ha Takue (hakToOpbl palMOHAIBHOTO YIIPABICHMS, Kak
BbIIaYya HWHAMBHUIYAJIbHBIX IIPOM3BOJACTBEHHBIX 33JaHMH, y4e€T M KOHTPOJIb, YCTAHOBIIEHHE
MIPOM3BOJICTBEHHBIX HOPMATHUBOB, KOOPAUHALIUS PaOOThI OTAEIbHBIX YYAaCTKOB U 3BEHbEB U T. II.,
4TO TpeOOBaJIO 3HAYMTEIBHOIO YIPABJIEHUECKOrO IMEPCOHANa U HepapXuu MeHeIkepos, To I.
®opa nokasplBall MX HEHYXKHOCTh. Ilo ero mpencraBieHnio, HalaKE€HHBIA IPOU3BOACTBEHHBIN
LIMKJI caM 3a/laeT HalpaBjieHHE, PUTM U HOPMATHUBBI pabOT, aBTOMAaTUYECKU PACCTaBIIsIsl BCE IO
cBOMM MecTaM. biarogaps 3ToMy MeHemKepbl HE NPEBPALLAIOTCS B KOHTPOJIEPOB, YUETUYUKOB U
MIPOU3BOJUTENECH» HEHYXKHBIX Oymar. CliejoBajlo y4YUTHIBATh JIMIIL OOLIYI0 BBIPAOOTKY, a
BBICIIEMY PYKOBOJICTBY — CIIEIUTh 3a T€M, YTOOBI BCE OTJEIBI padOTall COrJIACOBAHHO, B OJHOM
HarpaBjeHuU. BoT u Bcs «Haykay yrpasieHus o @opay.

[TogmeHuB BhICIIEE 3B€HO MEHEIKMEHTAa CBOMM HMHTYUTHBHO-BOJIEBBIM PYKOBOACTBOM, [
®dopa yBepoBall B TO, YTO PACIIMPEHUE MOTOYHOTO MPOU3BOJICTBA HECMEHSIEMOTO MPOIyKTa
aBTOMATHUYECKH PEIIaeT BCe TEKYIIUe 3aAauu ynpasieHus. OH TOPAUIICS OTCYTCTBHEM KaKUX-THOO



OpraHM3aIMOHHBIX CXEM, YETKOTO PaclpeaeIeHus] 00s3aHHOCTEH, MPOM3BOICTBEHHBIX COBEIIAHUH
(kpomMe TexX, KOTOpbIE CaM CYUTal HYXXHBIM IPOBOJIWTH), MUHUMAIBHBIMH TOPH30HTAIEHBIMU
CBSI3SIMH MEXKJIy OTJIeNIaMH, paboTOH 0e3 «INIIHEH JOKYMEHTAINH » U «JIUIIHUX JIIOJeH», Tonarasi,
YTO €ro BOJM M HMHTYUIIMU BIOJHE JOCTATOYHO, YTOOBI OTIQKCHHBIH HCIIOJMHCKUN MEXaHH3M
paboTan caM coOOi.

®DOopIOBCKHE TEXHOJOTUYECKHE MPHUEMBbl OTHIOAL HE OBUIM TPUHIIUIHAIBLHO HOBBIMHU:
HSKOHOMHKA MacCOBOTO MPOU3BOJCTBA U «HAY4YHOE» YIpaBICHHE DPAa3BUBAJIUCH HA MPOTSHKEHUU
BTOpoi mnonoBuHbl XIX B. VYcrpoiicTBa THma KOHBeWepa, IO3BOJSABIINE CHENaTh IPOLECC
HENPEpBIBHBIM, HCIOIb30BAINCH W paHbIIE, HalpUMep Ha MICOKOMOMHATaX, a JICHTOYHbIE
TPAHCIIOPTEPhl TMPUMEHSUTNCh Ha 3€PHOBBIX JJIEBATOpax, B JIMTCHHBIX II€XaX W JIPYTUX
npousBoacTBax. Crocod I3KOHOMUKH CPeICTB Oyiaroapsi IepeBo3Ke aBTOMOOMIIEH B pa300paHHOM
BHJIe (4TOOBI JTyUIlle UCIIOJIH30BATh IUIOIIA b JKEJIE3HOJOPOKHBIX MaTdopm) noackaszan I'. dopay
CTpOMTENh aBTO3aBoJa B XalleHI-mapke amepukaHckuii apxutektop A. Kan. Hurtedanuro
MIPOM3BOCTBA U AOOBIUU ChIpbs 33100 10 I'. ®opaa nmpumensau k. Pokdemnep, 3. Kapueru u
P APYTHX KPYHHBIX MPOMBINUICHHUKOB. COBIT MPOAYKUIMH uepe3 JTUIePCKYI0 CeTh
npaktukoBaics eme B 80-e rr. XIX B. kommanued C. MakkopMuka TIO BBIITYCKY
CEeJIbCKOXO35IMCTBEHHBIX MAIlIUH.

OneIT TBOPLOB (aOpUUYHOTO MEHEIKMEHTa PaCHpOCTPAHMIICS JOCTaTOYHO ILIMPOKO, U
WHXEHEPBI, U MEHEeKepHl, cinyxuBiiue y I'. @opaa, 6p11u, 6€3yCI0BHO, 3HAKOMBI C TUM OIBITOM.
MHorue KpynHble NpPeIIPUHUMATENN CaMOCTOSITENIbHO BHEIPSUIM AaHAJOTUYHBIE METOJABI U
noOuBaIKch MOBBIIICHUS 3(H(HEKTUBHOCTH MPOU3BOACTBA. Tak, «cTambHOU Koposub» J. Kaphueru,
BbIPa0OTaBIIMI TPUBBIYKY K palMOHATU3alMKd W HU3MEPEHHMIO 3aTpaT 3a BpeMmsi padoThl B
KEJIe3HOJOPOKHOM KOMIaHuHU, B KoHLEe XIX B. 10oOMiICSs CHHMKEHUS M3/EPKEK BO BCEX 3BEHBAX
CTaJleIUIaBUIILHOTO Tporiecca. llepBeiMu MeHemkepuanbHbiMu Kopropauusmu B CIIA eme B
cepenune XIX B. cranu jkeJe3Hble JOPOTH, a 3aTeM Tese(OHHble KOMIAHUUM M KOMMYHaJbHbIE
MPEIPHUITHSL.

Her ocHOBaHMI NpUYUCIATH K TNEPBBIM OpraHU3aTOpaM MacCOBOIO KallUTalOEMKOIo
npon3BojcTBa nMeHHO I'. dopaa, a e Toro xe D. Kapueru unu [[. Pokdemnepa. Tak, «Ctanmapn
Oiu» B 1882 1 cTana nepBoil NPOMBILIUIEHHON KOMIAHUEN C BBICIIUM 3BEHOM MeEHekMeHTa. C
Y4€TOM OpPTraHU3al[MOHHOI'0 IOCTPOEHHUs JIydlnid, ueM y I'. dopaa, MeHeKMEHT UMena Ha pyOexe
CTOJIETUH OObeqUMHEHHas KommaHusi «J[keHepanm OJeKTpUK», Yy HCTOKOB KoTopoil crosin T.
Oaucon,u ocobeHHo kommanus «JlromoH ne Hemyp». Bce onHm u3 cemeiiHoro OusHeca
IIPEBPAaTWINCh B KOPIOPALlMM MEHEKEpUAIIbHOTO THIA, Torga kak kommanua [. dopaa
HBOJIIOLIMOHUPOBAJIa B 0OPaTHOM HAIpPaBJIEHUH, YTO POKOBBIM 00pa3oM OTpPa3MUiIOCh Ha KauecTBE
YIpaBJIEHUS.

BHuMaTesbHO NpoOYUTANTEe TEKCT MNPeJI0KEHHOIr0 Keilca W JaiTe OTBeThbl Ha
cJeyolIie BONMPOCHI:

1. [IpounTaB mnpHUBENEHHYI0 B CHUTyalMd 3 KPUTHYECKYIO CTaThlo,
BBIpa3UTE Ballle OTHOIICHUE K CIOXKMBLIEHCS B HAcTosIIee BpeMs Kiaccu(UKanuu
HaIIpaBJICHUM PA3BUTHSI YIIPABICHYECKON MBICIIH.

2. Kak Bpl 1NOHMMaeTre TEpPMHHBI  «HAy4YHbIH  MEHEIKMEHTY,
«aIMUHUCTPAaTUBHBIN MEHEDKMEHT»?

3. Kak Bbl olLeHMBaeTe BKJIAJ MNpeANpUHUMATENECH-PYKOBOJUTENEH B
pa3BUTUE TEOPUM U IIPAKTUKY YIIpaBJICHUA?



4. Hackombko 00OCHOBaHHBIM, TIO BalleMy MHEHUIO, SIBJISETCS
otHecenue . @opaa k nocnenoarensam . V. Teitnopa?

5. KakoBbl OCHOBHBIE TNIPUYMHBI, II0 KOTOPBIM HEKOTOpBIE U3
poccuiickuX yueHbIX oTHOCAT ['. @opja K aAMUHUCTPATUBHOM 1IKOJIE YIPaBIECHUS?

6. Nwmerorcs crnenyronue BoicKaszbiBanus I'. @opaa B ero kuure «Most
AKHU3Hb, MOM JIOCTHXEHUS»: «...Jlake camble TIIATeNbHbIE UCCIIEOBAaHMS HU pa3y He
00Hapy i 1eOPMHUPYIOLIECTO WU U3HYPSIOIIETO ACUCTBUS HA TEJO WU JyX —
KTO HE JIOOUT OJHOOOpa3sHOM paboThl, TOT He O00s3aH OCTaBaThCSA NpHU
Heit. ...Cienoi Win Kajieka,

7. €CIIM €ro IOCTaBUTh Ha MOAXOIAILIEEe MECTO, MOXET CHenarTb
COBEPILEHHO TO K€ U MOJYYUTh Ty K€ IIIaTy, YTO U BIIOJIHE 30POBBIN 4EJIOBEK. MBI
HE JieJ1aeM IS KaJleK MPearoyTeHus, HO Mbl TI0Ka3ajH, YTO OHU MOTYT 3apaboTaTh
cebe MOJHOE BO3HATrPaXKJIEHUE...». MOKHO JIM 3TU BbICKa3bIBaHUS XapaKTepU30BaTh
KaK MOHMMaHHe 3HAYMMOCTH Y€JI0BEYECKOTo (pakTopa B MPOU3BOACTBE?

Cumyayus 4. IloMmoumib rocygapcrasa Win cOOCTBEHHAS HHUIIUATUBA?

JBa mpenmpusatus padboTaroT Ha «00OpOHKY». IlepBoe sBIsIETCS YHUCTO OOOPOHHBIM,
NOJIy4yaeT JOTallMd U JIBIOThl OT IOCyJapcTBa, YTO OYEHb Ba)KHO B MEPHOJ CIaZa SKOHOMHKH.
Bropoe He sBisercs uyucTo OOOPOHHBIM, HO OOJbIIAas YacTh €ro HAYKOEMKOW MpOJyKIUU
npeJHa3HaueHa Uil a’pOKOCMHUYECKOl M 000poHHOM oTpacieit. Kak mocTynuTh pyKOBOJCTBY
BTOPOTO MPEANpPUATUS NPU MEepPecTpOKe SKOHOMUYECKHUX OTHOLICHWH, NMEepexofe K PBIHKY B
yCIOBHSAX criaaa nmpousBojactBa? [Ipoiie Bcero Tpe6oBaTh OT rOCYAapCTBa MOMOIIM Ha KOHBEPCHIO.
OnHako He Tak MOCTYIMJI BOPOHEKCKUIA KOHLIEPH

«OHeprus». 3a mecTh mociepeOPMEHHBIX JeT KOHIIEPH YIBOWJ BBIMYCK IMPOIYKIIHH,
yTpouJ 00bEMBbI HAyYHO-HCCIIEIOBATEILCKUX U OTIBITHO-KOHCTPYKTOPCKHUX paboT, B 4 pasza u Oosee
YBEJIMYHII IIPOU3BOJICTBO TOBAPOB HAPOTHOTO TIOTpedieHus. KoHIepHY yIanoch COXpaHUTh TEMIThI
KHUIIUIITHOTO W COLMAJIBHOI'0 CTPOHMTECIILCTBA. Bce MIPOUCXOJUIIO ITPHU HEU3MEHHON YUCICHHOCTU
pabortatomux. B To e Bpems OOJBIIMHCTBO NPEANPHITHNH «OOOPOHKH», MOJydas KpPEAHTHI
rOCyJapCcTBa, €€ CBOJIUT «KOHIIBI C KOHIIAMUY, 0K 1asi HOBBIX «BIMBAHHID).

B dyem mnpuumHa ycmnemHol KoHBepcuHM «DHeprum»? ITOT KOHIEpH chopmupoBal
OTHOCHUTCJIBHO CaMOCTOATCIBbHBIC HAYYHO-IIPOMU3BOACTBCHHBIC KOMIIIICKCBI, KOTOPLIC 3apa60Tam/I,
UCIOJIb3YSI MApPKECTHHT;

co3lal CBOM KOMMeEpUYecKHil OaHK, pEeOpraHm3oBaJl CTPYKTYPY yHpaBieHUS U (Gopmy
cooctBeHHOCTH. Wneonorus aaMuHUCTpamd (GUPMBI — TapaHTUPOBAaHHE pPaOOTHUKAM
IIOCTOSIHHOW paboThl B KOHLIEPHE « DHEPTHUS.

Cumyayusn 5. B ycioBusix pa3BUTOr0 pbIHKA M JKOHOMHUKHU KTO M00eIUT: 00JIbIIAs
i manas ¢pupma?

[Tonnmasi, 4TO KOMIBIOTEp — 3TO 3HAMEHUE OyAYIIero W Mpojaxa KOMIBIOTEPOB —
camblii OypHO pa3BHUBAIOLIMIICS OM3HEC B COBPEMEHHOM MHpE, 1Be (PUPMbI PEIIMIU BCTYIUTH B
KOHKYPEHTHYI0 OoppOy Ha sTom mompuie. @Pupma A - ofgHa M3 KPYHHBIX aMEPUKAHCKHX
KOpIoOpaluii, yXe 3aHMMaroliasi Beayllee MecTo B dJekTpoHuke. OHa pacroyiaraeT COTHSMU
MUJJIMOHOB JIOJIJIAPOB, YTOOBI BIIOKUTH MX B 3TO JENI0, MOTPATHB Ha HCCIEJOBAHHE PHIHKA,
MIPUBJICYEHHE JTYUIINX TEXHUUYECKUX CIEHUATNCTOB U COBITOBUKOB, HA CTPOUTEIHCTBO HOBEUIIIHNX,



Xopoiio o0opyaoBaHHBIX 3aB00B. Pupma b — 3T0 Beero aBa yenoBeka, OPOCUBIINX KOTJA-TO
Koulepk. Bech MX OMBIT B AJIEKTPOHHMKE CBOAWUTCA K MPOJAKe «roidyObIX KOpoOOouek» —
YCTPOMCTB ISl HE3aKOHHBIX OECIUIaTHBIX MEXAYTOpOJIHBIX pasroBopoB. Ilepen Hauamom
pa3paboTku cBoeid DBM OHHM W Tpolma HE 3aTpauyuMBarOT Ha HUCCIEAOBaHMs. Bech HavyaabHBINA
BEHUYpHBIN KanuTan coctaBnsgeT 1300 pomt., mOTydeHHBIX OT Mpoaaku aBTodyca «DonbkcBaren»
U KapMaHHOTO KajbKynaropa. Mx mrad — xBapTupa (M BoOOIIe €IUHCTBEHHOE NOMELICHHE)
pa3MeniaeTcs B ClajdbHE OJHOTO M3 MapTHEPOB, a COOPOYHBIA «KOHBeWep» — B Trapaxe. Kto
OKaxkeTcst OoJee ycnemnon — pupma A unu pupma b?

OueBugHo, otBer; dupma A. dupmoit A B gaHHOW cuTyanmmu okasaimack «RCAx». Ee
KOMIIBIOTEPHI, MO-BUIMMOMY, BaM HE H3BECTHBI, MOTOMY 4TO B 1976 r, morepsB Oosee 300 MiaH
JI0JUL., OHA CBEpPHYJIa CBOE KOMITbIOTepHOe Mpou3BoAcTBO. Gupma b — 310 «Onmn Kommerotep
[Iponaktcy, xkotopas B 1982 r., 4yepe3 mIeCTh JIET MOCJIE Hayajla ACSATEIbHOCTH, yCTaHOBHJIA
pekop, Boias B circok 500 npeycneBaromux Gupm, myOIuKyeMbli skypHaIoM «DopayH».

Cumyayus 6. KoncepBaTusm: Bcerjaa Jiv 3To mioxo?

Kak u xommanus «RCA» B mpenpiaymied cutyanuu, JaHHAs KOMITaHHUS A sIBIsSeTCS
KOPIOPAIMEH-TUTAaHTOM, CTPEMSIIMMCSI 3aXBaTUTh OOJNBIIYIO YacTh pPBIHKA KOMIIBIOTEPOB.
Kommanus A umeer emie 0osiee KOHCEpBATUBHBIN UMUK B oOmiecTBe, ueM «RCA». [lo HeraBHEro
BPEMEHH B KOMIIAHUHM CYIIECTBOBAJIO MPABHIIO, MPEANMMCHIBAIOIICE, YTOOBI BCE CIIyKAIUe —
MY KYHHBI, 1K€ PEMOHTHBIE paboune, MOSBISUIUCH HA pa0oTe B OeNbIX pyOalkax ¥ B TaJCTyKax.
3a 75 net cymniecTBOBaHUs 3Ta KOMIIAHUS HUKOTJ]A HE CUUTANIACh HAYYHO-TEXHUUYECKUM JIHJICPOM.

[Ipoxykuusi ee He MpelnCTaBIsSET COOOM «IOCIEAHEE CIOBO TEXHHKH », TEM HE MEHee
KOMIIaHUSl Ha3Ha4yaeT LeHy NpUOIM3UTENbHO Ha 25% BBIIIE IIEHb AHAJOTHYHOW MPOIYKIMU
KOHKYpeHTOB. KoMITaHus ycTaHaBIMBAaeT HU3KUE IUIAHBI PEAIN3AlMU U CTUMYJIMPYET IIPOJIABIIOB
OpaTh ¢ KIMEHTOB MOMEHBIIIE JCHET «CBepXy». JlJsi 3TOro KOMIaHUs MHOTJa NMpHOEeraeT K TakKuM
HEOOBIUHBIM MEPOIPUITHUSIM, KaK MPa3IHUKU Ha CTaJMOHE, KOTJla Ha M0Je BbIOEratoT MpoJaBLbl U
Ha Ta0JO BBICBEUMBAIOTCS IM(PHI, COOOMIAIOMINE KOJIWYECTBO MPOJAHHBIX MMM M3JICIUNA U
BBIPYYEHHBIX NPU ATOM JeHer. EcTh 1M y 3Toi KOMIAaHUU IIAHC KOHKYPUPOBATh MPOTHUB TAKOTO
aKTHUBHOTO CONEPHUKA, KaK « JMIUD», B OM3HECE MEPCOHAIBHBIX KOMITBIOTEPOB?

Ha stoT Bompoc ObIBIIMIA mpe3uneHT Kommanuu «Ommm» A. C. Mapakkynia OTBETHII, YTO
UMEIOTCS TPU KPYIHENIINX KOHKYpEeHTa ero komnanuu - ato IBM, IBM u IBM. Komnanus xe, o
KOTOpOH 31ech uaer peub (A), u ectb komnanus IBM. Onenka rocnoguna A. C. Mapakkyibl
OKa3ajlach 3JIOBEILE IIPaBUJIBHOM, KOrJa IIE€PCOHAIBHBIE KOMIBIOTEpHl IBM crpemuTessHO
IIOJAHSUINCH HA MEPBOE MECTO B JAHHOM OTPAaCiM, «OTXBATHUB» IIPH 3TOM «COJIUAHBIA KyCOK» OT
0o0beMa phIHKA U TPOJIAXK.

BHuMaTeJbHO NpPOYUTANTE TEKCT MNPeI0KEHHOIr0 Keica W JalTe OTBETHI Ha
cJielyIoLue BONpOoChI:

1. Yrto obecreumnsio ycnex AESITEIbHOCTU MPEeANpUiThs, GUPMBI B KOXKI0W U3 JAHHBIX
CUTYyalHUi?

2. MoxHO 1M cyuTaTh, 4YTO NOMOIIb TOCYJapCcTBa HUIPAET PEIIAIIYI0 pOJib B
BbDKMBAHUU (PUPMBI B KPUTUUECKHUX YCIOBUIX?

3. SlBnsercs iy rapaHTHEN ycrexa BbICOKasi TEXHUUYECKast MOIb (pUupMbl?

4, Bcerna nu KOHCEpPBATU3M MCIIACT BBIZKUBAHHUIO U NOCTHIXXCHUIO YCIICXa CI)I/IpMBI?



5. B kakoii creneHu OH HYXeH?

6. UYrto oOuiero B JAOCTH)KEHHUHU yCIl€Xa BCEMHM PAaCCMOTPEHHBIMU OTE€YECTBEHHBIMHU U
3apyOexKHBIMU IPEITPUITUIMU?

3) lIpakTnueckoe 3ansitne. Cemunap «CyIIHOCTh U XapaKTepHbIE Y€PThl COBPEMEHHOI'O
MEHEKMEHTa»

IIpyMepHBIii JIAH U BONIPOCHI 1JISA 00CYKIACHUS

JlesTenbHOCTD YeNoBeKa: MOTPEOHOCTh B YIPABJICHUU.
MeHeKMEHT: KOHIENIIHS, HCKYCCTBO, TPO(ECCHOHATN3M.
OcHOBHbBIE 3aKOHOMEPHOCTH U PUHLIUIIBI MEHEKMEHTA.
ConnanbHO-3KOHOMHYECKHE YCIIOBUS (YHKIIMOHUPOBAHUSI MEHEPKMEHTA.
BinsiHue ynpaBieHUECKUX pEBOJIIOLMM HA Pa3BUTHE MEHEKMEHTA.
VcTOYHUKN BO3ZHUKHOBEHUS YIIPABICHUECKUX PEBOJIIOLUM.
HanumonaneHble MOIETN MEHEKMEHTA.

OrpanudeHus mpouecca pa3BUTHI MEHEDKMEHTA.

Cucrema pbIHOYHBIX MHCTUTYTOB COBPEMEHHOT'O MEHEDKMEHTA.
ITpaBoBbIE aCIIEKTHI MEHEIKMEHTA.

[IIxoJIBI yIIpaBIE€HYECKON HAYKU B IIEpBOM N0JIOBUHE XX BEKa.

OO0mue Tmpu3HakM W pa3iuuds B  MOAXO0JaX  MEHEIKMEHTAa:  KIIACCHYECKUA,
T'YMaHUCTUYECKHUM, CACTEMHBIN, CUTYallMOHHBIM.

OCHOBHBIE TTIOHSITHS CHCTEMHOI'O nmoaxoaa, COONMOTCXHUYCCKUE CUCTCMbI U UX ITPU3HAKH.
Metoponorus CUTYyallMOHHOT'O IMoaxXoaa.
OCHOBHBIC COCTaBJIAIOIINEC yCII€Xa MCHCPKMCHTA U 3ala4 COBPEMCHHOI'0O MCHC/[’KMCHTA.

OcoOenHocTr 00y4eHHs MEHEIKMEHTY U POJib 00pa30BaHus B MPAKTHUECKOH paboTe
COBPEMEHHOI'0 MEHEKEpa.

HOCTpO@HI/Ie Pa3JIUYHBIX TUIIOB MCHEPKMCHTA.
Auckyccusi.

Bair onmmoHeHT roBOPUT, YTO MEHEIKEPY-IIPAKTUKY HE3a4EM 3HATh 3aKOHBI YIIPaBICHUS U
3aKOHOMEPHOCTH Pa3BUTHS OpraHU3al1K, JOCTaTOUYHO TOJIBKO 00J1a1aTh «Xapu3Moi» Iuepa.
[ToripoOyiiTe nOKa3aTh 0OpaTHOE.

Kakass 3 HalMOHAJIBHO-KYJIBTYPHBIX MOJENCH MeHeIKMEeHTa Hauboyiee MOAXOIUT IJis
Poccun.

['moGanuzamus u TpaHcGopMaIii TPYIOBBIX OTHOILICHUI: KaKOBO OyayIiee MeHePKMeHTa?



4) 3agaHusi cCaMOCTOATEJIBLHOMH Pa0dOTHI CTY/ICHTOB
[ToaroToBuTh K MpEeACTOSILIEMY CEMMHApy AOKJIAJ IO IMpuiaraeMoil TeMaTHke (Ha BbIOOD,

OJIH U3 BapUaHTOB):

— JloHayuHble BO33pEHMs Ha YIIpaBJICHUE.

— Kilaccuueckas 1 agMUHUCTpAaTUBHAS KOHLEILIUU

— MeHemKMeHTa u Teopus opranmzanuu (@.Teinmop, A.Daiionsl.["antt, ©. U
JL.Tun6petsl, I.Omepcon.)

—  B3rasaael poccuiicKuMX XO3SMCTBEHHBIX M FOCYJIAapCTBEHHBIX Aesrtenert XYI-
XIX BB. (A.JLOpmun-Hamokun, A.Il.Bonsmckuii, M.M.Cnepanckuii, C.}HO.Butre,
[1.A.CTosnbInug)

— Bxkuag mkonsl yenoBedeckux oTHomeHu# (9. Mbiio,A.Macnoy, @.I'epioepr,
J.Max I'perop, P.Crorammn,P . Jlaiikept, ®.Dumaiep) B pa3BUTHE MEHEIKMEHTA.

— Cucremnuslii monxox B Teopun MeHemkMmenta (JI.pon, Bepramandu,
K.boynaunar, H.Bunep, T.I1apconc).

Knaccuku 1 coBpeMeHHbIE NPECTaBUTENN CUCTEMHOTO OX0/a B TEOPUHU YIIPaBICHUS U
opranuzauuu: A.Otunonu,d.Censnuk, I'.Caiimon, I1./Ipykep, Jx.Bynsopx;
OcoOeHHOCTH HalMOHAJIbHOU Mosienu ynpasienus ['epmanuu, [Beiinapun, Kuras,

Wuanuu u 1.1,

Opranusanusi Kak 00beKT yInpaBJjeHUust

1) BbinoJiHeHHe 3a1aHUI B TECTOBOI (popme
1. Ilonumanue mepmuna «y2po3vl U 603MOICHOCTUY

I. B OYKBaJIbHOM CMBICJIE
2. aHaJIM3 YIpo3 ¥ BO3MOKHOCTEH — 3TO CTaHAapTHAs NPOIIeIypa B
CTpaTETHYECKOM yIPaBICHUU
3. 0003HaYeHHNe 0JIATONPUATHBIX M He0JIArONPUATHBIX TEHICHIHUH BO
BHELIHEi cpeje
4. XYJ0XKECTBEHHBIN 00pa3
2. [lepeod nauanom ananusza 6 pacnopsicenul OpeaHu3AyUU Haxo0oumcs. 00CMAamoyHo
MHO020 UHpopMayuu, yacms KOMopou He nonadobumcs 6 oanvheluem. Ceoeobpastvie
«unompuly, NO360AAIOUUE OMCEUBANb HEHYIHCHYIO UHDOPMAYUIO:

TEXHOJIOTUS
. eJau
. cTpaTrerust

W -

. MHCCHA
3. Kmo npeonazaem paccmampueéams 6HUMAHUE MEHEOHCEPA KAK 02PAHUYEHHDLL pecypc,
BIUAIOWUL HA NPOYECC NPUHAUS YNPABTIEHUECKUX PeuleHUl.

1. M.Iloptep
2. I'. Caiimon
3. b. Kaprmodd
4. I1. Opyxep

4. Kmo npeonooicun mooenv namu cuil KOHKYpeHyuu 6 Ompaciu



1. b. Kapnodd
2. M.IlopTep
3. I'. Caitmon
5. Cocmasnsaowue enewneli cpeovl

1. MHKPOOKPYKEHHUE
2. MEraoKpyKeHue

3. MaKpPOOKPYKeHUue
4. MHMHHOKPY KEeHHe

6. SWOT-ananus exnovaem ...

1. aHaJIM3 BO3MOXKHOCTEN OpraHU3alMy U BEPOATHBIX yIPo3

2. aHAJIU3 CUJIbHBIX U CJIA0bIX CTOPOH B JIEATEIBHOCTH OpraHu3aluu, B
CPaBHEHUHU C KOHKYpEHTaMH

3. aHAJIN3 MaKPOCUCTEMbI PbIHKA M KOHKPETHBIX I[€JIEBBIX PHIHKOB

4. BCe OTME4YeHHOe BbILIe

7. Paznuuusa STEP u SWOT ananuzos:

1. SWOT ananu3 o3BosisieT CUHTE3UpOBaTh pe3yiabpTaTsl STEP-ananmn3a kak
BHEILIHEH, TaK U BHYTPEHHEHN Cpeibl OpraHUu3aliu

2. npeameroM SWOT-ana/in3a BbICTYNaeT KaK BHELIHSS, TAK H
BHYTPEHHsISI cpeJa opranu3ainuu, a npeamerom STEP-anaiu3a To1bKo0 ee BHEUIHSAS
MaKpocpena

3. SWOT-ananu3 npeacrasisieT coO0M aHATN3 CHJI M CJIA00CTEH OpraHu3alnu,
a STEP-ananu3 — ee BO3BMOXKHOCTEH M BHELLIHUX YIPO3
8. Opeanuzayus, ucnonv3ylowjas cmpamecuyecKkoe ynpaeieHue, HNIAHUpPYem GO0

0esimenbHOCMb UCX0O051 U3 MO20, YMO ...

1. OKpY’KE€HHE HE Oy/IeT U3MEHSATHCA
2. B OKPY>KEHHH HE OyJeT MPOUCXOUTh KaUeCTBEHHBIX N3MEHEHUM
3. B OKPY’K€HHH MOCTOSTHHO OYyAyT NPOUCXOAUTH U3MEHEeHH s

9. Hcxoomwiti aman npoyecca cmpame2uyecko2o YnpaeieHus.

. aHaJu3 cpeabl
oTpeJieIeHue MUCCUH (pUpMbI

oTipeiesieHue 1eei GupMel

BbIpabOTKa cTpaTeruil NoBeAeHUs: (PUPMBI HA PBIHKE

Ao =

10. 061/1/;6][/[67’1’1000]1021/[1{667(‘146 NPpUHYUNsl, Konopbsle OOJIIICHDBL JIEAHCAMb 6 OCHOBE AHAUZA

cpeovl OessmenbHOCmU NPeOnpuUsmus.

MPHUHIIAIT KOHKYPEHTOCIIOCOOHOCTH
. AUHAMHYECKU A MPUHIMI ¥ MPUHIIUN CPABHUTEIHHOTO aHAJIH3A
METO/I HaOJII0 IEHHUS
CHCTEeMHbIH MOIXO0/
NPUHIUI YYeTa cnenn(PpuKn npeanpussTHs
CPaBHHUTEIBHBIN MOIXO/T
7. KOMILJIEKCHBIN aHAJIHN3
11. Cmpamezuyeckas 30Ha X03UCMBOBANHUSL — IMO ... 30HA HAUOOLULE2O XO3SAUCMBEHHO20

I N S

pucka



1. MEPCIIEKTUBHBIN CErMEHT PhIHKA

2. CerMeHT OKpY:Kawuleid OM3Hec-cpe/ibl, HA KOTOPbI OPraHu3anus uMeeT
(WM X0YeT MOJYYMTh) BBIXOJ]

3. cBOOOIHAsI 5KOHOMUYECKasl 30HA

12.  Koukypenmmbvie npeumywecmeaa, c8sa3anHvle ¢ Hanuduem oeulegou pabouel

CUJibl, ()ocmynnocmwo UCMOYHUKOB Cblpbi, OMHOCAMCA K KOHKYPEHMHbIM npeumyumecmeam

... pawuea.
1. BEICOKOTO
2. HHU3KO0I'0
3. CpEeIHero

13. Konxypenyus medncoy copooamu 603HUKAEN N0 NOGODY ...

NPUBJIEYEHHS] KBATM(UIMPOBAHHBIX KapOB

NPUBJIEUEHHSI KallUTaJIOB

NpHUBJIEYeHNs KANINTAJI0OB U Ka/IPOB

4. IPOJAXKU MIPOAYKIMH, IPOU3BOJIUMON HA TEPPUTOPUM JaHHBIX TOPOIOB

14. llenmpanvuas komnemeHyus — 3mo ...

W=

1. KOMIIETEHLIMl YNUHOBHUKOB LICHTPAJIBHBIX MUHUCTEPCTB U BEIOMCTB

2. KOMIETEHIIMSI YIPaBJIEHYECKOT0 MepcoHana (pupmsl

3. KOMIIETEHIIMSI OpPraHU3alliy B LIEJIOM B 00J1aCTH MPOU3BO/ICTBA U peasln3allui
MIPOLYKLIMHU

4. YHHKAJIbHASA CIIOCOOHOCTH OPraHU3aliH OCYIIECTBJATH Te HJIH HHbIE

GyHKUMM HAMJTYYIIMM CIIOCOOOM
15. K kaxou cocmasnaowen SWOT-ananuza ommocumcs ciedyrowuti Habop noxkazameinetl,

Xapaxkmepusyrowux noaoxceHue upmot?

1. CHJIbHBbIE CTOPOHBI
2. cj1a0dble CTOPOHBI
3. BO3MOKHOCTH

4. YIpO3bI

15. IIpoyecc komnaexcHo20 ananu3a 6HYmMpeHHUX pecypco8 u 603MOICHOCMEl
npeonpusimus, HanpaeIeHHblll Ha OYEeHKY MeKywe20 COCMoAHUs bu3Heca, e2o CUIbHbIX U Cl1A0bLX

CMOPOH, eblislleHue cmpamecudecKux I’lp06ﬂ€M —omo ...

STEP — ananus
SWOT- ananus
yIpaBJIeHYeCKHI aHAJIN3
4. MpOOJIEMHBIN aHAIN3
16. SWOT-ananusz npoucxooum Ha ... CmyneHu CUmyayuoHHO20 AHAIU3A.

W=

1. 1-i1

2. 2-i

3. 3-i

4. 4-i

5. 5-H

17. @opma npedcmasnenus pe3yibmamos CUMyayuoOHHO20 AHAIU3A BKAI0YUAE:

1. MHEHHUS CIICI[UaJIMCTOB

2. AHAJIM3 KOHKYPEHTHOM CHJIbI

3. Tabnuia npoduis Cpeapl OpraHUu3aIuu



4.

rJIaBHbIE CTpaTernyeckue jJeicTBus (MpoodJiemMbl), KOTOPble KOMIIAHUS

J0JIZKHA y4ecTh

S.
6.
7.
8.

HHIHKATOPBI CTPATErHYeCKoii 1esiTeJIbHOCTH

MyOJUKAIMK TI0 Tpo0IeMaM OpraHu3aIiu

3aKJII0YeHNe OTHOCHTEJILHO KOHKYPEHTHOH MO3uIuu +

MmatpuIia « BHyTpeHHUE CUIIBHBIE CTOPOHBI — BHYTPEHHUE CIIA00CTH,

BHCIIHHUC 6J'IaI‘Ol'IpI/I}ITHLIC BO3MOXHOCTH — BHCIIHUEC YI'PO3bD»

18. IIpunyun, no36oaar0wuLl UCKIIOYUMb U3 PACCMOMPEHUS PaKmopvl BHympeHHel cpeobl

npe@npuﬂmuﬂ, He oKasvlearnuwjue 6J1UAHUA HA €20 63AUMOOMHOUEHUA C sHewnel Cp€0012

W=

4.

«bputBa fKxokka»
«bpursa OtraBa»
«bpuTBa Oxkama»
«bpursa Jlxunerm»

19. Ocnosnvie 6u0bl OessmenbHOCMuU 8 YenoYKe YeHHOCMElL.

NN AW N =

7.

MaTepHaJIbHO-TeXHUYecKoe o0ecnieyeHne
NMPOAAKH

3aKyNKHU

yIpaBJieHUE JIIOJICKUMH PECYPCaMH
NPOU3BOJACTBO

KOMMYHHUKAIUH

aHaJINU3 KOHKYPEHTOCIIOCOOHOCTH

20. @axmopul, onpedensrowue KOHKYPEHMHYIO CULY NOCMABWUKA OP2AHU3AYUU

1.

2.
KJIMEHTaMHU

3.

4.

3.

YPOB€Hb ClICNUAIU3AIUHA IMOCTABIINKA
KOHIHCHTPUPOBAHHOCTD IMMOCTABIIUKA HA paﬁoTe C KOHKPETHBIMHA

TEeMITbl HHOISANA 1 HOPMBI HAJTOTOO0I0KEHUS
MOCJICIOBATEILHOCTh B pa3paboTKe MPOIYKTOB
POCT TOXOJIOB HUXKE CPETHETO

21. Xapakxmepucmuku KopHesblx KoMnemeHyui Qpupmul:

1.

OHH JO/IZKHBI MPEA0CTABJATHL BO3MOKHOCTD CO31aBaATh 0006)’10

HEHHOCTDb IJIdA HOTpeﬁl/lTe.ﬂﬂ

2.
3.
PBIHKAX
4.
3.
6.
7.

HX CJI0’KHO BOCIIPOM3BECTH (PMPMAM-KOHKYPEHTAM
OHM MOTYT ObITh IPMMEHEHBbI K JAedcTBUSAM GUPMbI HA Pa3JINYHbIX

9TO 3HAHUA, YMEHUS U TIOJIO’KEeHUE (PUPMBI Ha PHIHKE

3TO COBOKYITHOCTH ONPEIETICHHBIX KIIFOUEBBIX (PaKTOPOB ycrexa
BCE NIEPEUYHUCIICHHBIE

MPAaBUIBHBIX OTBETOB HET

22. DnemeHmul UHMe2PanIbHOU MoOeu opeanuzayuu, no muenuio /{. booou u P. I13timoHna,

He nooxoosawue K popmuposanuto HympeHHell cpeobl OPeaHU3AyUU:

A o

eITu
OU3HEC-TIPOIIECCHI
TEXHOJIOTHUS
JFOTN

MHCCHS

BJIACTh



7. cTpaTerust
8. KyJIbTypa OpraHu3aiu

0. CTPYKTypa

Tect «IIpuHUMIIBI IOCTPOEHHUS OPraHU3ALMOHHOM CTPYKTYPhI YIIPABJICHUSD)
1. Jlunevino-ghynkyuonanvras cmpykmypa He Modcem 0becneyums ...

1.4eTKOCTh U SICHOCTh B paclpeIelIeHuH 00s3aHHOCTEH
2.0bICTPYIO pa3padoTKY HOBBIX M3/1eJIUil

3. KOHTPOJIb CHUKEHUS U3JIEPIKEK

4.06bICTpOE MPOXOXKIEHUE HHPOPMAIIHH CBEPXY BHU3

2. QYHKYUOHALHBIU PYKOBOOUMEND ...

. umeeT npaBo MPUHUMATH OKOHYATEIIbHBIC PEIICHUS

2.moMoraer JIMHEI{HOMY PYKOBOIMTEJII0 IPMHUMATh Ka4eCTBeHHbIe pelleHHs
3.He uMeeT NpaBa NOJIUCHIBATE JOKYMEHTBI

4.0TBEyaeT 3a BCE ACMEKTHI ACATEIbHOCTU CTPYKTYPHOU €TUHUIIBI

3. Yucno yposHeti uepapxuu 6 cucmeme ynpagieHusi Onpeoeisiemcs no ...

1. mTaTHOMY pacnucaHUIo
2. ITMHEeHHBIM PYKOBOAHUTEIAM
3. k03¢ punMEeHTy yIpaBlIIeMOCTH
4. yHKIMOHATBHBIM PYKOBOIUTEISIM
4. Jlyuwuii pe3ynomam 8 YClo8usx ynpasieHus OusepCuuyuposantou oupmoi oaem ...

cmpyKkmypa.

1. maTpuuHas

2. 1MBM3MOHAJIbHASA

3. TpaguMoHHas

4. mpoeKTHas

5. Opeanusayuonnas cmpykmypa — smo ...

1.oqHa U3 UMUTALMOHHBIX MOJENIEH OpraHnu3aluu

2. TOKYMEHT, 3aKpeIUISIOINNA pacnpe/eneHie (yHKIMOHAIBHBIX 0013aHHOCTEH B
OpraHM3alu

3. mepedeHpb noapasaesieHui popManbHOM OpraHu3aluu

4.10KyMEHT, 3aKpeIIS IO onpee/IeHHbI clocod rPYyNIUPOBKH U CONOAYMHEHHSA
(opMaJILHBIX TPYNT B OPraHU3aANNHU

6. Ha cmpykmypHwix cxemax auHeunvle NOJTHOMOYUSL OMPAHCAIOMCSL ... TUHUEH.

1. uBeTHOI
2. CILUIONTHOM
3. BooOpakaeMoit
4. MyHKTUpHOU
7. OcHo6Has 0COOEHHOCMb MAMPUYHOU CIMPYKMYPbL CEA3AHA C ...

1.BBeicHHEM IrOPHM30HTAJIBHBIX CBA3CH
2.0o5ee MOJHOU 3arpy3Koil 000pyJ0BaHUS



3. HU3KUMU U3JEepKKaMU Ha MepCOHal
4. BBICOKOH yNpaBJIECHYECKON KyIbTypOil MepcoHaIa
8. Jlyuwuii pesynomam 8 YClo8UsX YEHMPAIU308AHHO20 YAPAGIEHUS 0dem ... CMPYKmypd.

1. maTpuuHas

2. muHeNHO-(QyHKIMOHAIbHAS

3. mpoeKTHast

4. TMBHU3HOHAJIbHASA

9. Ha cmpykmyphuvix cxemax @yHKYuOHAIbHble NOTHOMOYUS ...

1. oTpaxaroTcs CIUIONIHON JTMHUEH

2.0TpakarTcs TOJBKO Ha YPOBHE IPOM3BOJCTBEHHBIX €IMHUIL
3. oTpa)karoTcs TOJIBKO Ha OYEHb MOJAPOOHBIX CXEMax

4.He OTpa’kalTCs, HO MOAPa3yMeBaIOTCs

10. Yucno nooyunenHvlx y pyKogooumeJisi 3a8UCUm om ...

1.ypoBHsI nepapxuu

2.3aHUMaeMOi JOHKHOCTH

3.1una ¢pyHKIUN (OCHOBHAS, BCIIOMOTAaTeNbHAs, 00CITY )KHBAIOIIIAs)
4.BUlIa OpraHU3aIIN

11. Ilpobnema onpeoenenuss HOpMbl YNpasiaemMocmu 603HUKaem npu ...

1. 060cobeHNH ynpaBieHYeCKUX QyHKIUI
2.TOPU30HTAILHOM pa3/ieIeHUH Tpyaa
3.BepTHKAJIBLHOM pa3JejeHNud TPyAa
4.rpynnoBoii padote

12. Jluneiinvie nonnomouus cmposames no NPUHYUnYy ...

1. MBI eaem of1ee 1es10, MOATOMY perracM BMeCTe

2.MOIYMHEHNe HUKECTOSIIIIUX YPOBHEH BbIIIECTOSIIIIUM YPOBHAM
3.5 OobIIIE 3HATO, 5T COBETYIO

4. KaXxIblil 1eJ1aeT CBOE AEJIO U MOTOMY HE3aBHCUM

13. Cneyuanucmol nosi8uUIUCh 8C1eOCMBUE ...

1. CTpyKTypHOTO pa30HEeHHs] OpraHU3alNH
2.BEpTUKAIILHOTO pa3JesIeHus TpyAa
3.TOPU30HTAJILHOTO pa3/ieieHus1 Tpyaa
4.3BOJIIOLIUU CUCTEMBI YIIPABJICHUS

14. Teopus oenum 6ce nOIHOMOYUS HA ...

l. TeXHONIOTMYECKNE U yIIPABICHYECKUE

2.MatepuanbHble U HH)OpMaITMOHHBIE

3. popmasnibHble U HeOopMaIbHbIE

4.1uHeliHbIe U PYHKUMOHAJIbHBIE

15. Jlusuzuonanvras cmpykmypa no3eossaem obecneqyums ...

1. I‘I/I6KOCTB B UCIIOJIb30BaAHUHN BI:ICOKOKBaHI/I(bI/II_II/IPOBaHHLIX CIICIINAJIUCTOB
2.0pHEHTANMIO OCHOBHBIX IPOM3BOJCTBEHHBIX €IMHUI] HA PHIHOK

3. OBICTPYIO pa3pabOTKy HOBBIX U3JIEIHH JIsI IPOU3BOJICTBA

4.TI0JIHYIO TPO3PAYHOCTD B PACIIPEICIICHUN 00sI3aHHOCTEN



16. Hopma ynpasnsemocmu 3agucum om ...

1.4ucna noAYMHEHHBIX

2.ypoBHS HepapXuu

3.BuUa opranu3anuu (Ipou3BOACTBEHHAsI, KOMMEpYECKast U T.11.)
4.TUna npousBoJICTBA (CEepUitHOE, MAaCCOBOE, €IMHUYHOE)

17. Opeanuzayuonuas cmpykmypa cO8peMeHHOU Op2aHu3ayu GopmMupyemcs ucxoos us ...

1. cnenugukyn opranu3anmu, ee MacIITA00B U NPUHATOH CTPATEruu pa3BUTHS
2.3HaHUS MOJIO0XKEHUS 1] B IPYTMX aHAJIOTMUHBIX OPraHU3alMIX
3.ombITa ¥ 3HAaHUI PyKOBOJIUTEIS
4.MarepuaibHBIX BO3MOXHOCTEH BiIaIeNbLEB (PUPMBI
18. Hopma ynpasnsemocmu onpedensiemcs no ciedyioujemy 3aKoHy:

1.4eM HHMIKe YPOBEHb HepAPXHH, TeM 00JIbIIIe HOPMA

2.4eM 0oJbIle HOPMa, TEM YIKOHOMHYECKH BBITOJIHEE CUCTEMA yIPaBICHUS
3. He JUIs KaKA0T0 YPOBHS HEpapXHHU CJIEAYyeT pacCUUTHIBATh CBOIO HOPMY
4.demM OoJBIIIe YPOBHEH MepapXuu, TEM pa3HOOOpa3Hee HOpMa

19. Paszoenenue mpyoa 6 cghepe ynpagienus npoucxooum no ...

1. BepTHKAJM U TOPU30HTAIH

2. pyHKIISIM

3.rpynnam

4.ypOBHSM HepapXxuu

20. Mampuynas cmpykmypa no36o/isaem 0o6ecneyums ...

1. opHeHTal1I0 OCHOBHBIX TPOU3BOJICTBEHHBIX €IMHUI] HA PHIHOK

2.0bICTPYI0 pa3paboTKy HOBBIX M3/1e/JIHM /151 IPOU3BOJACTBA

3. OJIHYIO IPO3PAYHOCTH B pachpeielieHn 00s3aHHOCTEeH

4.TUOKOCTH B HCIIOH30BAHUH JTUHEHHBIX PYKOBOIUTENEH

21. Ilpobrnema onpedenenuss HOpMbl YNPAGIAEMOCIU COCIOUM 8 ONpedeleHUU YUCIA ...

1. pykoBouTENEH CUCTEME YIIPABICHUS

2.3aMEeCTUTEIIEN Yy TUPEKTOpa

3.MOAYMHEHHBIX Y O/THOT0 PYKOBOIHUTEJISA

4. byHKIIMOHATIBHBIX OTAENIOB, KOTOPHIMU MOXET YCIEIIHO YIIPABISTh OJUH 3aMECTUTEINb
22. TepMuUH «1MaNa30H KOHTPOJISH XapaKTEepU3yerT ...

1. byHKIMOHATBHBIE 00S3aHHOCTH

2.cdepy OTBETCTBEHHOCTHU

3. YN CJIEHHOCTh MOYUHEHHBIX

4.BIacTHBIEC IOJTHOMOYUS

23. IlpouzsoocmeenHvle eOuHUYbl NPU OUBUSUOHANLHOU CIPYKMYpe He MO2Yym
cneyuanusupo8amsves no ...

1. pernony

2. IPOAYKTY

3.oTpacau

4. moTpeduTensImM

24. @opmanvuas epynna omaudiaemcs om He@hoOpMaibHOU Spynnvl mem, 4mo ...

1.ee meau Bcerga KOHKPETHBI U JOKYMCHTAJIBHO Sa(l)I/IKCI/IPOBaHI)I



2.4JIeHbl TPYMIBI U30UPAIOT JIHIEpa
3.co3/maeTcst MoJ| YaCTHYI0 KOHKPETHYIO T1ETh
4.BO3HUKAET CIIOHTAHHO IO/ BIUSHUEM JIEHCTBUI PyKOBOJICTBA

2) AHayu3 Kelc-cTaau

B ropoge N aBTOMOOMIIBHBIN 3aBOJI BBHITyCKAET JIETKOBbIE aBTOMOOMIN Mapku «Heay c
oobemoMm jBurarens 2000 cm’. OJHOBPEMEHHO 3aBOJ BBIYCKAET MNPHIENBI s JIETKOBBIX
aBTOMOOMIIEH, KOTOpbIe cocTaBIAOT 10% oT 00miero o0bemMa mpon3BOJICTBA.

B cBsi3u ¢ TeM, 4TO Ha aBTOMOOMJILHOM PBIHKE CTpaHbl MOSBUIIOCH OOJBIIOE KOJIMYECTBO
UMIOPTHBIX aBTOMOOWJIEH aHAJIOTMYHOTO Kiacca € Oojee BBICOKMMU IOTPEOUTENBCKUMU
XapaKTepUCTUKAMHU, CIpoc Ha aBTomMoOunb «HeBa» cHusmica Ha 50% W mpoaoDKaeT Maaath.
3aBoj MOTEPsUT CBOE MOHOIIOJIBHOE OJIO’KEHHE HAa BHYTPEHHEM pbIHKE aBToMoOmIel. [Ipoucxoaut
3aTOBAPUBAHUE CKJIAJ0B T'OTOBOW MPOTYKIIMEH.

PYKOBOI[CTBO OpCaANpuATUd MOPHUHAIO PEIICHHUE IIPOBECTH HMCCICAOBAHUA C IECJIBIO
BLIpEl6OTI(I/I CTPATCTUN W TAKTUKHU BbIXOJAa U3 CO3JABLICTOCS IIOJIOKCHUA. brina OpraHHU30BaHa
cny>1<6a MAapKCTHHI'a, IOAYUMHCHHAA BULC-IIPC3UICHTY 110 C6I>ITy U MapKCTUHTY.

B PE3YIbTATC MAPKETUHI'OBBIX I/ICCJIG,Z[OBaHPII;'I OIIPECACIICHEI CICAYIOIIUE ITO3UITHUN:

1. Jlna nanpHeiiero BbITycKa aBToMOOMIs Mapku «HeBa» m obecneueHust CTaOMIBHOTO
pBIHKa cOBITa HEOOXOJMMO MOBBICUTh KOHKYPEHTOCIIOCOOHOCTh MPOIYKIMU M CHHU3UTH IIEHYy Ha
u3zenme.

Ot 3ala4i MOT'YT OBITH BBLIIIOJIHEHBI:

a) CHIDKEHHEM C€e0EeCTOMMOCTHU IMPpOU3BOJACTBA (I/I KakK CJIC€ACTBHC -- CHHUXKCHUEM LCHBI
peanmaum/l) 3a CUCT NPUMCHCHUA Ooitee ACHICBBIX MATCpUAJIOB, CTAHAAPTHU3ALIUN U YHI/I(I)I/IKaI_II/II/I
Y3J10B U ﬂeTaHeﬁ;

0) peanu3zanueil akTyallbHOTO KOHKYPEHTHOTO MPEUMYILIECTBA -- MOHMKEHHBIM PacXoJoM
TOIUTMBA B TIPOIIECCE IKCIUTyaTalldu 3a CYET MOJEPHHU3AINU KOHCTPYKIIUU JBUTATENSI U 3aMEHBI
TOPMO3HOM CHCTEMBI.

[lo npenBapuTEnbHBIM OLIEHKAM, JaHHBIE MEPOIIPUATHS MOTYT OBITH OCYLIECTBIIEHHI 3a 1,5-
2 rojia mpu JOTOJIHUTENbHBIX HHBECTULIUAX B pazMepe 20 mMip. pyo.

[Tocne mpoBeneHUst 3TUX MEPONPHUIATUN 00BEM 3arpy3Ku HMpPOM3BOJCTBA MPU CTAOMIBHOM
crpoce MOXeT cocTaBUTh 50% OT 0011el MOIIHOCTH 3aBOJA.

2. B mocnegHee BpeMsl B CBSI3U C MHTEHCUBHBIM JAauHBIM CTPOHUTEIHCTBOM YBEIUYHIICS
CIIPOC HAa BHYTPEHHEM DPHIHKE Ha IPY30Bbl€ aBTOMOOMIM ¢ 00beMoM asurarens g0 2000 cM® u
rpy3onoabeMHOcThi0 1,5 T. Crpoc Ha BHEIIHEM pPBIHKE Ha aBTOMOOHIIM 3TOTO Kjacca Takke
MOBBIIIAETCS.

Co3znanne Tpy30BOTO aBTOMOOWIISI Ha 0a3e BBITYCKAEMOT0 B HACTOSIIIEE BPEMsT aBTOMOOHIIS
«Hckpa» moxer ObITh ocymecTBiieHo 3a 0,5-1 rom (3aBoJ yXe WUMEET OIBITHbIC 00pasibl) U
TpeOyeT MHBECTHIMH B pazmepe 35 mip/. pyo.

[Ipeanonaraemeiii 00beM 3arpy3Kd TPOU3BOJICTBA MOXET COCTaBUTH a0 60% o6mero
00BEMa MOIIHOCTEN 3aBOIa.



3. Cnpoc Ha aBTOMOOWJIBHBIC MPHIICTIBI HA BHYTPEHHEM M BHEIIHEM PBIHKE B HACTOSIIECE
BpeMs HE yJIOBJICTBOpeH. I paciupeHus MpOU3BOACTBA MIPHUIICTIOB HEOOXOMMBI HHBECTHIIMH B
pasMepe 5 mupa. pyO. ¢ OCTENEHHBIM BBEJICHHEM B CTPOM HOBBIX MOIIHOCTEH B TEYCHHE TOja C
JaThl OKOHYAHWS WHBECTHPOBAHMs. 3arpy3ka IPOW3BOICTBCHHBIX MOIIHOCTEH IUIAHUPYETCS B
ooweme 110 30% ot obrmiero o6bemMa Mporu3BOICTRA.

3aBoj mMeeT BO3MOXKHOCTh ToiryueHus kpeaurta B [ICB r. Cankr-IlerepOypra B pazmepe 50
MJIpA. pyO. CpOKOM Ha 5 JIeT ¢ y4eTHO cTaBkoi 6aHKoBcKOro mnpouenta 50% B ro.

ITocranoBka 3agaun

Ha ocHoBe uCXOAHBIX AAaHHBIX, HAMCTHTC CTPATCIUI0 BbLIXOHA 3aBOAA H3 co3JaBIeics
CUTyalllu. Hpez[naraeTc;I BBIIIOJIHUTD CJICAYIOIINC JEUCTBUS:

1. IIpoBeauTe cUTyallMOHHBIM aHalW3 BHEHIHEW cpensl. Onpeaenute (aBTOPBI NPSIMOTO U
KOCBEHHOTO BO3/IEHCTBUS Ha MPEATNpPUATHE.

2. Koukperusupyiite (HOpMyIHpPOBKY TMOCTAaHOBKM NpoOiieMbl U (QOpMyIUpyHTE ee
MUCBMEHHO.

3. Onpenenure, TOCTATOYHO JTX MHGOPMAIMH ISl PELICHHUS TIOCTABOYHOM 3a/1a4H.

4, HpOBeI[I/ITe dHaJIM3 BHYTPCHHCI'O IIOTCHIHAJIA 3aBOAad. YTounurte ACCOPTUMCHT
BBIHyCKaeMOﬁ u HHaHpreMOﬁ K IMPpOU3BOACTBY IMMPOAYKIIHH.

5. Onpenenure LeNy U 3a1a4U MPEANPUITHS IO OPTaHU3ALUN YCIOBUN JIJIS BBIITYCKa HOBOM
MIPOYKLIHH.

6. Omnpenenute crpareru (pocrta, OBICTPOrO POCTa, COKpAIIEHHs) MO KaXJIOMY BHIY
IJIAHUPYEMOM K BBIITYCKY ITPOTYKIIHH.

7. llpemnoxure BapuaHT OPraHUW3allMOHHOW CTPYKTyphl 3aBoja. Kakue HOBbIE
MOJpa3ieNieHus] HeOOXOAMMO OPTaHU30BaTh B CBSI3M C M3MEHEHHEM HOMEHKJIATYPHI BBITYCKAaeMON
MIPOIYKIIUH.

8. Hpe;[noxcHTe BApHUAHTBI CHUCTCM KOHTPOJId IO MAaTCpUaJIbHBIM, (I)I/IHaHCOBLIM n
YCIIOBCYCCKUM peCypcCaMm.

9. Paccmotpute peanuzanuio (HopM OCYIIECTBICHUS KOHTPOJS (MPEIBAPUTEIBHBIM,
TEKYIINHN).

10. ChopmynupyiTe 3aKITFOUUTEIIbHBIC BEIBOJIBI.

3) IIpakTHyeckoe 3aHsATHE «AHAJIU3 BHELIHel U BHYTPeHHel cpeabl
OpraHu3anum».

Ilenv 3anamusa: npuoOpecTH NPAaKTUYECKWE HABBIKM aHAM3a (AKTOPOB BHYTPEHHEW M
BHEUIHEH cpeibl OpraHnu3aluH.

IIpakTueckoe 3aHATHE BBINIOIHAETCA CTyAeHTamMu B rpynmnax. lIlo pesynpratam
BBITIOJIHEHHSI pabOTHI TPyMIIa TOTOBUT M 3allIUIIAET MEPe]] Ay AUTOPUEH OO OTYET.



3aganue 1. I[lpuBenure B KadecTBe mpuMepa JHOOYIO COIMAIBHYIO OpraHU3allHuIo.
PaccmorpuTe 3Ty OpraHuzanuio ¢ TO3WIMA CHUCTEMHOTO TMOAXOJa W BBIACIUTE OCHOBHBIC
COCTaBJISIOLINE BHYTPEHHEH U BHEIIHEW CPeJIbl.

3aganue 2. Cpenu nyeMeHTOB ((akTOpOB) BHYTPEHHEH W BHEIIHEH Cpenbl BbIAEIUTE
TOJIBKO T€ 3JIEMEHThI, KOTOPhIE OKa3bIBalOT HauloJiee BhIpAXKEHHOE BIUSHUE Ha 3()PEKTUBHOCTH
(bYHKIMOHUPOBAHUS:

- VHUBEPCUTETA;
- 000 MMK;

- XJIEOOKOMOMHATA;
- Kade;

- urHec-xyOa.

3ananue 3. O3HAKOMBTECh C MPUBEACHHBIMU HWKE CUTyalUsSIMHU. YKaXKHUTE, Kakas Hu3
COCTaBISIONINX BHYTPEHHEH W BHEIIHEH Cpelbl W3MEHSETCsA, Ha KakKue JAPYrue COCTABISIONINE
MOBJIUSIET ATO U3MEHEHHE U KaKUM 00pazoM:

- 3a CcyeT BHEIPCHUS HOBOH TEXHOJIOTMH TPYIOEMKOCTh HW3TOTOBJICHHS €IUHUIIBI
npoayKiun causmitack Ha 30%;

- MIOCTABIIUKU CHIPHS MOBBICKIIH 11IeHBI Ha 10%;

- CIIPOC Ha TPOJIYKITHIO PE3KO MOBBICUIICS;

- Ha JIOJDKHOCTh PYKOBOJIUTEIIS OpraHU3aI[ii Ha3HAUYeH HOBBIN JTHPEKTOD;
- Ha KaMuaTke pou301IIo u3BepKEHUE BYJIKAHA;

- OJIH U3 COTPYJAHHUKOB OT/ieTia cObITA yIIIed B OTIYCK;

- B HaJOTOBBIH Kojekc P® BHeceHbl M3MEHEHMS: BIBOC CHIDKEHA CTaBKa Hajora Ha
pUOBLIb;

- y ukeHepa VBaHoBa ciiomaicst KOMIIBIOTED;

- NOpPeaNpUsATHE-KOHKYPEHT B pe3yjpTaTe IINUOHAKAa  3aBIAACNIO  BaXXHBIM
IIPOU3BOJCTBEHHBIM HOY-Xay.

I[IpakTuyeckoe 3ansitue «llocTpoeHne W aHaIU3 OPraHU3AUMOHHBIX CTPYKTYP
yYIpaBJeHUs NPeInpusiTHEeM».

Henu:

1. 3akpenuTh Ha MPAKTUKE 3HAHMS 110 COCTABJIECHUIO CTPYKTYp YIIPABICHUS

2. Pa3BuBaTh aHAIUTHYECKHE CTIOCOOHOCTH.

3aoanue 1.

1.CocTaBuTh OpPraHU3alMOHHYIO CTPYKTYpYy ympasiieHus. OmnpenenuTs TUI CTPYKTYPHI U
0XapaKkTepU30BaTh €e.

KHrxHBIA Mara3uH COCTOUT U3 JBYX OTHEJIOB: KHUTH M KaHIEJISIPCKUE TOBAphbl M CKiaja.
OTznen KHUTH BKIIIOYAET CEKIMM XYJ0’KECTBEHHOW JIMTEpaTyphl, NIETCKOM JINTEPATYPHI, JEI0BOU U
yueOHor. OTaen KaHIEISIPCKUX TOBAPOB COCTOMT M3 2-X CEKIHMH: IIKOJbHO- IMMHChMEHHBIC
IIPUHAJICKHOCTH, OTKPBITKH U KaJICHIapu. PyKOBOIUT MarasuHoOM JUPEKTOP.



2. CocTaBUTh OPraHU3alUOHHYIO CTPYKTYpy ympanieHus. OnpeaenuTs TUIl CTPYKTYpPHI U
0XapaKTepU30BaTh

W3naTenbekuii JOM COCTOUT U3 CIEAYIOMIUX OTAENOB: OTAEN KaJpoB, OT/IE] MaTepUaIbHO-
TEXHUYECKOTO CHA0XXEHUsI TPOW3BOACTBEHHBIH OTAET, OTICN pealHu3aluu, OyXrajaTepHs.
PykoBOIUT W3ATENBbCTBOM T€HEpPalIbHBIA TUPEKTOP, B MOJYMHEHUU KOTOPOTO ITUPEKTOP IO
MaTepUaIbHO- TEXHUYECKOMY CHAOXEHUIO, TUPEKTOP IO IIPOU3BOJCTBY, JUPEKTOP 10 peanu3alii,
KOTOpBIE€ BO3IJIABJISAIOT COOTBETCTBYIOIIME OTAebl. KpoMe TOro, B mITaTe MMEETCS CIEUAINUCT 110
MapKEeTHUHTY .

Konmponwsnwie onpocwi

1.Ha3oBuTE OCHOBHBIE IPUHLMIIBI IOCTPOEHUSI OPraHU3ALMOHHBIX CTPYKTYP

2.Ilepeuncnute MNOCTOMHCTBA W HENOCTAaTKU OTHENbHBIX BHJIOB OpraHM3allMOHHBIX

CTPYKTYD.
3aganue 2.

OtkpeiToe Axkumnonepnoe O6miectBo «BnaauBoctok» (OAO BJI) sBaseTcss KpynHbIM
IIPOU3BOCTBEHHO-X 031 ICTBEHHBIM KOMILJIEKCOM. [IpousBoacTBeHHOE o0berHeHNE
CTaTUCTHYECKH OTHOCHUTCS K OTPACIH MAIIMHOCTPOCHUS M METaIo0O0pabOTKH M 00CITyKHBaeT
BIIK, aBuannoHHYy10, aBTOMOOWJIECTPOUTENbHYIO, NHUIIEBYIO MPOMBIIIJIEHHOCTh M YacCTHBIN
CEKTOD.

OO0benuHeHne uMeeT aBa (uuumana: 3amaaHbli 1 BoCTOYHBIM MalIMHO-CTPOMUTEIbHBIC
3aBOJIBI.

HpeI[MeTOM JACATCIIBHOCTHU OAO BIJI sBnsercs: IMPOU3BOACTBO U PCMOHT aBHUAIIMOHHBIX
,Z[BI/IFaTCHeI}’I; MMpOU3BOACTBO HU PEMOHT He(i)TeHepeKa‘lI/IBaI-OH_II/IX YCTAaHOBOK; IIPOU3BOJACTBO
npoayKnruu Mmponu3BOACTBCHHO-TCXHUYCCKOTO HA3HAYCHUSA W TOBAPOB HAPOJIHOI'O HOTpCGHeHI/IH n
T.O.

Ha crpykrypy ympaienuss OAO BJI okasbiBaeT BIUSHUE Hajduuue ABYX (DUIMANIOB, a
TaKXke TOT (PaKTop, TO OHO SIBJISIETCS aKIIMOHEPHBIM OOMIECTBOM. DTO HE MOCITYXKHIIO TMPUIHHOM
(dbopMUpOBaHUS AMBU3UOHAIBHOW CTPYKTYphl YMNpaBICHHUS B CHIIy Majod CaMOCTOSTEIbHOCTH
¢unmuanoB (OTCYTCTBHE Y (PHIIMATIOB CBOETO OallaHCa).

DUHAHCOBO-DPKOHOMHUYECKOE  HallpaBlieHWE pykoBoacTBa jaearesnbHocTH OAO BJI
BO3TJIABJISIET 3aMECTUTENh TEHEPATBHOTO TUPEKTOpa 10 (PMHAHCOBO-DKOHOMHYECKHUM Bormpocam. B
€ro BEJICHUU HaxOJATCS: IJIAHOBO-DKOHOMUYECKHI OTHAed, OTHeN OpraHu3aluu TpyAa U
3apa0OTHOM IJIATHI, TJIaBHAs OyxraynTepus, GMHAHCOBBIN OT/IEI.

Bremneskonomuueckyro aestenbHocTh HAa OAO BJI kypupyert [lomomHnk reHepasibHOT0O
JTUPEKTOpa MO BHEIIHEIKOHOMHUYECKUM CBS3sSM. EMy TOMUYMHSETCS OTIEN BHEIIHUX CBS3EH,
KOTOPBIA 3aHUMAETCS IOPUIUYECKUM OQPOPMIICHHEM, OpPraHU3allMOHHON MPOpPadOTKON W
3aKJII0YEHUEM BHEIIHETOPTOBBIX KOHTPAKTOB.

TamoxeHHBIM O(QOpPMIIEHHEM TIpy30B 3aHUMAETCs cleluaibHasl ciyk0a TPaHCIOPTHOIO
nexa.

NudpopmanmonnsiM  olOecrieueHreM  ympasieHus [Ipou3BOACTBEHHOro 0O0BEIUHEHUS
3aHUMAeTCs OTAE] aBTOMAaTU3UPOBAHHOMN cucTeMbl yipasieHus npeanpusituem (OACYII).

KoHnTpo/ibHBIE BONIPOCHI:

1. OnpenenuTh TUO U Pa3HOBUAHOCTH OPraHU3ALMOHHON CTPYKTypbl ymnpasieHus OAO
BJI.



2. Jlatp xapakTepUCTHKY (IOCTOMHCTB M HEJOCTAaTKOB) JaHHOM OpraHU3allMOHHON
CTPYKTYpPBbI; COCTaBUTh CXEMY.

4) 3agaHusi cCaMOCTOATEJIBLHOH Pa0dOTHI CTY/ICHTOB

Kpocceopo

«Buympennsana u enewnan cpeoa opzanuzayuuy

Bonpocwui:
1o copusonmanu:

2. @akTOop Cpenbl MPSIMOTO BO3JCHCTBUS HAa OpraHu3aIiio, 00beIMHEHNE JTIOJIEH,
CBSI3aHHBIX OJIHOM mpodeccueit

4, q)OpMI/IpyeTCSI YCIIOBEKOM OTHOCHUTCIIBHO PE3YJIBTATOB CBOCTO MMOBCACHUA HA OCHOBEC
MMpoHuIoro OIlbITa U OICHKH TeKymeﬁ CUTyalluun

6. IHTennexTyanbHOe OCO3HAaHUE CTUMYJIOB, II0JIy4aeMbIX OT OLLYIICHUN

8. DneMeHT BHEIIHEH cpeibl OpraHn3aluy, crocod mpeoOpa3oBaHusl MaTepuana, ChIpbs,
MH(POPMALIUU B UICKOMBIN TPOIYKT.

Lo eepmuxanu:

1. DimemeHT Cp€Aabl KOCBEHHOT'O BO3JCHUCTBHSA Ha OopraHu3alnuio, MOCTynaTeJIbHOC
ABMKCHUC, YIIYUIICHHEC B IIPOLECCE PA3BUTUA

3. LlenTpanbHblil GakTop B TFOO0H MOJIEIH YIPABICHUS



5. XapakTepucTHKa BHEIIHEH Cpeibl OpraHu3alliy, OTPaKarolas Yucio u pasHoobpasue
($akTOpOB, BIMSIOMINUX HA OPraHU3ALUIO

7. YdeHblil, onpeesBIINN TEXHOJIOTHIO KaK COYETaHUE HAaBBIKOB, 000PY10BaHMs,
MHPPACTPYKTYPHI, THCTPYMEHTOB U 3HAHHH, HEOOXOTUMBIX Il PpeoOpa30BaHUs MaTEPUAIOB,
nH(pOpMalUU WIH JTI0AeH

9. YueHsli, onpeAeTUBIINN TEXHOIOTHIO KaK CPEJCTBO MPeoOPa30BaHUs ChIPhS B
HCKOMBIE ITPOJIYKTHI WIH YCIIYyTH

10. DneMeHT BHEIIHEH Cpeibl OpraHU3aIii, 00SCIICYMBAIOIINNA €€ PECypCaMH U3BHE

11. ®akrop, popmMupyromHii HEOOBEKTUBHOE BOCIIPUATHE OKPYIKAFOIICH Cpe/Ibl U
BJIMSIONIVN Ha ITOBEICHUE JIIOAEH

Omeemut
Ilo copuzonmanu:

2. mpocoro3bl; 4. oxkugaHue; 6. BOCIPUITHE; §. TEXHOIOTUSI.

Ilo éepmuxanu:1. nporpecc; 3. monau; S. cnoxHocTb;7. JleitBuc; 9. [leppoy; 10.
nocraBIMKy; 11. oTHOLIEHHS.

BrinosiHeHNE TpakTUYECKUX 3aJaHui
3amanue 1.

CocrtaBbTe nepevyeHb BHEIIHUX OMACHOCTEW M BO3MOXKHOCTEH, C KOTOPBIMU CTaJIKMBAETCS
opranm3anys. [ HarasmHOCTH M 00JerdeHus paboThl Bce (aKTOPhl MOKHO Pa3sMECTHThH B JIBa
crosnbra: oauH — (PaKTOpbl BO3MOMKHOCTEH, Apyroi — ¢akTopsl yrpo3, (akTopel B CTOJIOIAX,
PAacIIOJIOKUTE 0 CTENEHN YObIBAaHUS 3HAUUMOCTH.

I[anee HGO6XOI[I/IMO OLCHUTBD, O6J'IaIlaeT JIM OopraHu3anuvsl BHYTPCHHUMU CHJIaMU, YTOOBI
BOCIIOJIB30BaTbCAd BHCIIHWMMH BO3MOXHOCTAMH, U KaKUC BHYTPCHHUC ciaaboctu MOT'YT OCJIO)KHUTDH
6YI[yH_II/Ie HpO6HCMLI, CBA3aHHBIC C BHCIIHUMMH OIIACHOCTSIMHU. MCTOI[, npu 1nmomMomu KOTOpOoro
OCYIICCTBIACTCA IUArHo3 BHYTPCHHUX HpO6J'IeM, Ha3bIBACTCA YIIPABJICHYCCKHUM O6CJ'I€I[OB3HI/IGM.

3apanmue 2.

®upma «Mar» Tpou3BOIUT pa3HOOOpa3HbIE CIIOPTUBHBIEC TOBAPHI:
-CIIOPTUBHYIO 00YBb;

-CIIOPTHUBHBIE KOCTIOMBI U KYPTKH,

-CIIOPTUBHBI MHBEHTAPB;

-000pyA0BaHMe Uil TCHHUCHBIX KOPTOB M 0aCKETOOIBHBIX TUIOMIAI0K.

CobiT mpoaykuumu ¢GupMbl  0cobeHHO d(dexkTuBeH B KpymHbIX ropoaax. 40%
NPOM3BOUMBIX (DPUPMOH KPOCCOBOK SKCHOpTHUpYyeTcss B 3amagHyio EBpomy, rae ¢ ycmexom
peanu3yercs B ClieUaTu3upOBaHHbIX MarauHax ¢pupmsl B Jlonnone, [lapuxe, bonne u Pume.

®upma «Mar» uMeeT npeanpuaThs N0 IPOU3BOACTBY KpoccoBOK B lleknne m ['oHkOHTE,
BCS MIPOLYKIHS KOTOPBIX dKCIIOPTUPYETCH.



3aganue:

1. OmpenenuTh THI ¥ Pa3HOBUAHOCTH OPTaHM3ALMOHHOM CTPYKTYpbI JaHHOW (UPMBI,
HEOOXOIMMOM ISl YCIIETITHOTO BEACHUSI KOMMEPUECKUX OTepannii.

2. IlokazaTk cXxeMy JaHHOM OpraHU3alluOHHON CTPYKTYpHI.

3. IIpoOKOMMEHTHPOBAThH CBOE pPEIlIECHUE.

PA3JIEJI 2. OCHOBHBIE ®YHKIIUU MEHE/[ZKMEHTA

1) BoinmosiHeHue 3a1aHuii B TecTOBOM dopme

VYKaXuTe OJUH BEPHBIM BapUAHT OTBETA:

1. Luxn—smo...

a) COBOKYITHOCTD IIPOIIECCOB, COBEPIIAEMBIX B TEUECHUE OMPEJICICHHOTO BPEMEHHU

0) ynpaBieHuecKasl 1eTeIbHOCTh, 3aKII0YAI0IIascs B IPOBEPKE U COMOCTABICHUN
(haKTUYECKUX PE3YJIBTATOB C 33/ IaHHBIMH

B) BBIOOD IIEJICH M IJIaH ACHCTBUIN 1O UX OCYIIECTBICHUIO

') KOMIUIEKCHOCTb, MOJTHOTA IJIAHUPOBAHUS

2. QyuKyuu ynpasieHusi — d9mo...

a) COBOKYITHOCTb IIPOIIECCOB, COBEPIIAEMBIX B TEUEHUE OMPEJICICHHOTO BPEMEHHU

0) KOMIUIEKCHOCTD, IIOJTHOTA TUIAaHUPOBAHUS

B) BHUJBl YIPaBICHYECKOTO TPYyJAa, C IOMOIIBIO KOTOPHIX YHPABISIONIAs MOJCUCTEMA

BO3/ICIICTBYET Ha OOBEKT yIPaBICHUS

I) YyIpaBlieHYECKasl JIeATEeNbHOCTh, 3aKJIIOYAIONIAsiCi B TMPOBEPKE M COIMOCTaBICHUU

(bakTUYeCKUX Pe3yJIbTaTOB C 3a/laHHBIMU

3. Kakoe pewenue npunumaemcs 8 npoyecce naaHupo8anus?

a) pelieHHe O TOM, OPUEHTUPOBAHbI JIM PAaOOTHUKU Ha BBHIMOJIHEHHE TAaKTUYECKUX U

CTpaTernYeCKUX IMJIaHOB OpraHU3alUN

0) perieHue o0 TOM, JIOCTHUIJIH JIU ITOKa3aTeIu Pe3yJbTaTOB X03IUCTBEHHOU NeATEIbHOCTH U

y4eTa TOBapHO-MaTepUaIbHbIX LIEHHOCTEH

B) peUIeHHE O TOM, KaKO# JI0JKHA ObITh YIIPABIIAIOIIAs MOJICUCTEMA, YTOOBI JOCTUYD LIeei

') peuieHrue O TOM, KaKUMHU JIOJDKHBI OBITh €M OPTaHHU3AIMH U YTO JIOJDKHBI JIeTaTh €€

YIEHBI, YTOOBI JJOCTUYb ITUX LIeeH

4. Yeeo umenno nomoeaem uzbexcams nianuposanue?

a) KOMITJIEKCHOCTHU

0) HeolpeAeIEeHHOCTH

B) THOKOCTH

I') HEIIOHSTHOCTH

5. Cronvko pasnuuaiom @yHKYuil N0 OMHOUWEHUIO K 2JIABHOLL Yellu YNPABIeHUs 8 MOop208Jie:

a)4

0)3

B) 2

r) 5

2) 3agaHus CaMOCTOATEbLHON padoThI CTY/I€HTOB

1. Ilpopabdomka koncnekmos 3anamuii, yueonou aumepamypot. Iloocomoexa omeemos
Ha 6onpocel.

1. B uem cymHOCTh (DYyHKIMHM yOpaBiACHHUS W KAaKOBBI NMPHU3HAKH HX
JIEJEHU Ha o01Ke U YacTHBIE?



2. Urto npeacTaBisieT co00i uIaHupoBaHue KaK (DYHKIMS YIIpaBiIeHUs?

3. OcCHOBHBIE aCTIEKThl OPraHN3aUHN KaK (YHKUIUHN YIPABICHUS.

4. B 4yeM cocTouT CyImIHOCTh MOTUBAIMH KaK (DYHKIIMH yTIpaBIeHUs?

5. CyIlIHOCTh KOHTPOJIA.

6. [IpounsBoacTBeHHAs byHKIHS Kak OCHOBHasI byHKIHS

IPOMBIIIIEHHOTO IPEeANpUITUS?

7. B gyem cocrout xommepueckast GyHKIUS GUPMBbI?
8. MapkeTHHT KaK GyHKIHS YIIPaBICHUSI.
9. B uem 3akmouaetcs crienndrika "HHOBAIIAN?

2. Bvinonnenue npakmuueckozo 3a0anusi.
Hean: o3HaKOMIIEHHE C OCHOBHBIMH (DYHKITUSIMH YITPABJICHUS.

OcHOBHBIMU  (YHKIMSMU YTPaBICHUS TPEANPHUITHEM SBISIOTCA: MEPCHEKTUBHOE U
TEeKylllee IUIAHUPOBAHME, OPraHM3alWs W PETYJIUMPOBAHME; MOTHBAIUMS M KOOPAUHUPOBAHUE;
KOHTPOJb U y4deT. TakuMm o0pa3oM, OCHOBA YIPABICHYECKON AEATEIHHOCTH — 3TO BBIIIOJHEHUE
MEHEPKEPOM  4YeThIpeX oOmuX (yHKUUN, KOTOpbIE COCTaBISAIOT TaK Ha3blBAMbId LHKJI
MEHEeAKMEHTA: INIAHUPOBAHUE, OpraHU3allMsl, MOTUBALIUS, KOHTPOJIb.

LUK — COBOKYITHOCTB MPOIIECCOB, COBEPIIAEMBIX B TCUCHUE OMPECIIEHHOr0 BpeMeHu. B
MpoIecce MPOU3BOACTBA MPOAYKIIUU IUKI MEHEI)KMEHTa OOBIYHO OCYIIECTBISIETCS HEMPEPBIBHO U
UMEET TEHIEHIINIO K BO30OHOBIICHUIO.

3apanmne: PaccMoTpuTe COCTABIISIFONIME IIMKJIAa MEHEDKMEHTA Ha MMPUMEPE OpTaHHU3allii, B
KOTOpO# BBl paboTaeTe WK y4eOHOTO 3aBe/IeHUs, B KOTOPOM yduTech. JlaiiTe Balu KOMMEHTapun
M0 KaXKJI0¥ (PyHKINHU, BXOJAIICH B IUKI MEHEDKMEHTA.

DOyHKIMA NIAHUPOBAHUS

1) IIpoBeneHue yCTHOrO Onpoca 1mo Bonpocam:

1. Muccust u uenu opraHu3aluu: BUAbl U MOPSA0K BEIOOpa

2. IlpornoszupoBanue. CymHOCTb, BUJbI U METObI IPOTHO3UPOBAHUS

3. IlnanupoBaHuE ACATENBHOCTUA OpraHu3alui. Buasl niaHoB.

4. Crparernueckoe IIaHUPOBAHHUE: COJEPIKAHHUE U ITAITbl Pa3BUTHUS

5. Amnanu3 npuBIeKaTebHOCTH PhIHKA ITPH BHIPAOOTKE CTpaTEruu

6. AHanu3 KOHKYPEHTHOU cpefibl IPU BEIPAOOTKE CTpATeruu OPraHU3aIiu

7. BblsiBI€HHE KOHKYPEHTHBIX IPEUMYILECTB TP BEIPAOOTKE CTpaTeruu



8. ®DyHKUMOHAJIbHBIE CTPATETUHU U TAKTHUYECKUE (TEKYIIHUE) IIaHbI
OpraHu3aIu

9. MeTop! IIIaHUPOBAHUS

1) Anamm3 keiic-craam «IIpuopureTsn)

B camoM Hauase NOACTEpEracT HEBEPOSTHO CIIOKHAs 3ajada. BcrnoMHuTH BCE, deM
3aHUMalICs 3a npomeamue cytk. [lo Munyram. B cymme nomkHo momyunthest 24 yaca. YecTHO
roBOpsl, Y MEHsA moiy4ywioch Ooibiie. Ho 3To koraa peanbHO «yposKaWHBIN» JeHb. A eciu
«TIPOBAJISLT Typakay, TO eje-ene Hackpebaemb 3Tu 24 yaca. [lanbiie Hafo pacrupenenuTh aena 1o
npuopureraM. M paccunrars, kKakoe BpeMs B CYTKaX y HAC IIOTPAYEHO HA JIEUCTBUTEIIBHO BaXKHBIC
Jena, a Kakoe BpeMs Mbl MOTpPAaTWiIM BIYCTYr0. OueHb IOJIE3HOE YIPAKHEHUE, HAYHUTE
9KCIIEPUMEHT IIPSIMO ceryac.

2) IIpakTuyeckoe 3ansaTHEe «[lMaHnpoBaHNe pabOTHI MOAPA3ICTICHUS)
Tema: «CocTaBiieHue MjaaHa OpraHu3aly JMYHONU pabOoTh»

]_[eJ'IBZ BLIpa6OTaTB Y CTYACHTOB OIIPECACIICHHBIC HABBIKW OpraHU3allun JIMIHOM pa6OTBI

3anaHus
1. CocraButh npodeccruoHaIbHBIN (KapbepHBIi) IUTaH O JOCTHKEHHIO
dopmynupoBaHHOM 1enu ((pparMeHT M1aHa MpeIcTaBiIeH)
Cpok (K
3naunmoct | CPOK po (
Ne ens [IpakTueckue mepsl kakomy | KoHnrtpoib
b
(Tom) BpPEMEHH)
2012
Oxonunts MUOMII
2014
CraTp KOMMEpPUYECKUM IIprobpecty ombiT
JUPEKTOPOM KOMMEpYECKOU
| KPYITHOTO BBICOKAs 2018 paboThI
TIPEIIPHUATHS Cratb pykoBOIUTEIEM
KOMMEPYECKOT 0
OTAeNa NpeInpUITUS 2016

2.PaccMoTpeTh B mpeAcTaBIeHHOM OJaHKe KaKI0€ JIEJI0 C TOUYKH 3PSHUS BO3MOXHOCTH €0
JeNIeTUPOBAHUS MMOAYMHEHHBIM (TUIAHOM JOJDKHO OBITh OXBadueHO He Oosee 70 mpoll. BpeMEHH).
BpInosHUTE OKOHYATEBHBINA BapUAHT IJIaHA.

3) 3apanus caMOCTOATEJIbHOM Pa0OTHI CTYACHTOB



1. BrInoJgHEHHE MPAKTHYECKOTO 33 JaHHs
Muccust GupMBI — 3TO TTyOTMYHAS [IEJTh JISATSIIPHOCTH KOMIIaHUH (TTIOHUMaHUuEe KOMITaHUEH
CBOEH pOJIM B CUCTEME OM3HEeca).

@opMynMpOBKa MHCCHUHM OIPENENIIeTCs OTHOIIEHHEM (QHUPMBI K CBOMM TTOKYMATENsIM,
paboTHUKaM, KOHKYpEHTaM, PaBUTEIbCTBY U T.A. UeTkoe MOHMMaHHE CBOEH MHUCCUU MO3BOJISET
(bupMe BBIICTUTHCS CPEN KOHKYPEHTOB U 3aBOEBATh ITOKYTIATEICH.

[Tpumep: Muccun xomnanuii Ford, Procter&Gamble
Ford - IIpeacrapienue JII0ASIM JEIIEBOrO TPAHCIIOPTA.

Procter&Gamble - IIpon3BoaMTh MPOIYKIUIO HAWBBICIIETO KAYECTBA M MOTPEOUTEIHCKON
IIEHHOCTH, KOTOpasi CITOCOOCTBYET MOBBIMICHHUIO )KH3HEHHOTO YPOBHSI JIFOJICH B PAa3HBIX CTPaHaX

Muccuss KOMIaHUM JIOJDKHA ObITh MAaKCHMajbHO aJalTHPOBAaHHOW K PBIHKY H
OCHOBBIBAaThCSI HAa TOM, YTO KOMIIAaHUS yMEeT JeJaTh HAWIydlIMM o0pa3oM; JOJKHA OBITh
PEATMCTUYHON M YUUTHIBATh MHEHHMSI U XKeJIaHUs JIMII, OTIPEACIIAIONIUX CyAb0y KOMITAHUH.

Bo Bcem mpotiecce cTparernyeckoro MIaHupoBaHUs MUCCUS Hanbosee craTuyHa. B uneane
OHa pa3pabaThIBaeTCs JIMIIb OJHAXIBI, B MOMEHT BBIXOJa (UPMBI HA PHIHOK, M OIpPEIeIseT
HalpaBjeHue ee¢ pasButud. Ha KaxIoM ypOBHE YIPaBICHHS MHUCCUI0 KOMIIAHMM HYXKHO
peoOpa3oBaTh B KOHKPETHBIE CTPATETUYECKUE 1IEIIH.

DOyHKINA OPraHUA3aAuu

1) IlpoBeneHue yCTHOrO ompoca.

1. HazoBute oCHOBHBIE 1IEU J€IErUpOBaHUA?

2. [lepeunicnure OCHOBHBIC OTambl W NPUHIOUIB  3PHEKTHUBHOTO
JIeTIeTUPOBAHUS.

3. JlaiiTe onpeeneHus MOHITHIM JJIETUPOBAHUS M OTBETCTBEHHOCTH.

4, Kaxkwne BUIBI OTBETCTBEHHOCTH BBI 3HaeTe?

5. UTto npeacTaBisitoT cOO00i TOJTHOMOYHS?

6. Kakum o006pa3zom ompezensercss 00beM IMOJTHOMOUNH B OpTaHU3AIAH?

7. [Tepeunciite OCHOBHBIE BUJIbI TOJITHOMOYHIA

8. [To xakuM TpUYMHAM TOJYUHEHHBIE WM PYKOBOJIUTEIH OJOKUPYIOT

poliecc JeIerupoBanus?

9. [Ipu kakux ycIOBHUSX Mpolecc JeserupoBaHus 3pPeKTuBeH?

2) AHayu3 Kelc-cTaau

Bamu ObUT IOITHCAH IOTOBOP O CTPOUTEIHCTBE COBMECTHOTO TPEANPUATHS HA TCPPUTOPHH
Jlenunrpaackoir 06JacTH MO TPOU3BOJACTBY Mebenu u3 Oepesbl. [lo 3aMbiciny TailBaHCKOTO



yUpeAUTENs BBIMYCK MeOear B POCcCHM MO3BOJIMT MOYYUTh XOPOIIYIO MPUObLTE. [T TanbHEHITNX
MPAKTUYECKUX JCHCTBHM OBUT CO3JIaH KOMHUTET COBMECTHOTO TPCINPHIATHS W3 YHCIa
COOCTBEHHHUKOB.

VYcranoBineH | KOHTPOJIBHBIN MTOKa3aTeNb: 00BeM Ipoax 20 MIIH 10JUIapoB vyepes 2 roja.

3anauu:
l. N36pate ['enepanbHoro JJupekTopa U KIFOUYEBBIX 3aMECTHTEIICH
2. Pa3paboTraTh OpraHn3aliioHHYIO CTPYKTYPY U MOJIENb YIPaBICHUS
3. OneHuTh yenoBeveckre, pUHAHCOBBIE U MPOYUE PECYPCHI
4. CocTaBUTh IIaH AEUCTBUH Ha 6 MECIIIEB

Ha pemenne npegiaraeMsix BOPOCOB OTBOANUTCA 20 MUHYT

3) IlpakTnyeckoe 3ansaTHe  «Pa3pa0oTka IOKHOCTHOH WHCTPYKLIHMH
padoTHUKA»

Heas 3aHaTHA: CcHOPMHPOBATH Yy CTYJEHTOB HAaBBIKM pa3palOTKU JOJKHOCTHOM
UHCTPYKLUU

JI0JKHOCTHAST HMHCTPYKIMSA - 3TO BHYTPEHHHUH OpraHHM3allMOHHO-PACIIOPSIUTEIbHBIHN
JTOKYMEHT, PErJaMEHTHUPYIOIIUI IMOJIHOMOYHNS, OTBETCTBEHHOCTh M JIOJDKHOCTHBIE OOS3aHHOCTH
paOOTHHKA HAa 3aHUMAEMOH JTOJKHOCTH B OIIPEICIIEHHON OpraHU3alHH.

JL0JZKHOCTHBIE HHCTPYKIUH Pa3padaThIBAIOTCS PYKOBOAMUTEIEM WM €T0 3aMECTHUTEIISIMU
JUIi  CBOMX IIOJYMHEHHBIX M COIVIACOBBIBAIOTCS C IOPUCTaMHU (FOPUAMYECKHM OTJIEIIOM).
JIOJOKHOCTHAsT MHCTPYKIMSL COCTAaBJISIETCSL B TPEX SK3EMIUIApaX Ha KaXKIOro pabOTHHUKA: OJMH
SK3EMIUIAP XPAHUTCS B OTHENEe KaJpoB, BTOPOH - y pykoBoauTens oTnaena (IoApasiaesieHus),
TpEeTUil - y pabOTHHKA.

- [IpaBunbHO  COCTaBIEHHBIE  JOJDKHOCTHBIE HWHCTPYKLUMHU  I1O3BOJISIOT:
paMoOHAIBFHO pacTpeieuTh GYHKINOHAIbHBIE 005S3aHHOCTH U OTPENICIHUTD CBSI3U MEXTY
pabOTHUKaMHU, MOBBICUB TE€M CaMbIM CBOEBPEMEHHOCTb M HAJIEKHOCTb BBIOJIHEHUS

CTPATCTUYCCKUX, TAKTUYCCKUX U OIICPATHUBHBIX 3a/1a4,
- KOHKPETU3UPOBATDH ITpaBa U OTBETCTBCHHOCTD,

- IIOBBICUTh JUYHYIO u KOJIJIEKTUBHYIO OTBETCTBEHHOCTb;
arperupoBaTh MH(POPMALMIO JJs MPOBEACHUS OOOCHOBAHHOIO OTOOpPa PaOOTHUKOB MpHU
HaliMe, OLIEHKE YPOBHS COOTBETCTBMSI KaH/AUIATOB Ha BaKAHTHBIE JTOJIKHOCTH;

- JaTh KaXJIOMYy COTPYIHHMKY 3HAaHHE TOIO, KaKuUX JEUCTBUM OT HEro
OXKHUJAIOT, IO KAaKUM KpuUTepusM OyayT OLIEHHMBaTh pE3yibTaThl €ro TpyAa, Ha 4YTO
HE0OX0JUMO OPUEHTUPOBATHCS I MOBBILICHUS YPOBHSI KBATU(DUKAIIIH U Jp.;

- MPOBECTH OICHKY AESITeNbHOCTH PA0OTHUKA M TPHUHATH PEIICHHE O €ro
nanbHeiIe cyap0e (YBOIbHEHUE, TOBHIIICHNE, TIEPENoIr0TOBKA U JIp.);

- CIy’)KUTh JTOKa3aTeJIbHON 0a30i MpH TPYAOBBIX CIIOPaX B COOTBETCTBYIOIIUX
KOMUCCHSIX, KOHTPOJIMPYIOIIHUX OpPTaHax U CyJe.

WcxomHpIMU JaHHBIMHE JIJ1s1 pPa3pabO0TKH TOJDKHOCTHBIX MHCTPYKITUN SBIISTFOTCSI:
- cdepa OeATENLHOCTH MPEANPUSATHS, €ro OpraHu3aldoHHAas H (PYHKIMOHAIbHAS
CTPYKTYypa, OU3HEC-IIPOLECCHI U T.IL.;



- IOJIOYKEHHMSI O CTPYKTYPHBIX MOAPA3ACICHUSX : OTALNAX, CIIy)0ax, O0po U T.II.;

- TpyAOBOE 3aK0oHOaTenbcTBO Poccuiickon @enepaunn: Tpynosoii kogekc PO u np.;

- eIMHBIN _ knaccuduranmoHHbii  crnpaBodyHuk  (EKC OJLKHOCTEH KOBOJUTEICH
CHEIMATUCTOB U JIPYTUX CIYXKAIINX;

- eIMHBIA __TapudHo-KBanudukannoHHeii _cupaBoynnk (ETKC abor wm mnpodeccuit
paboumx;

- | JIp.

3aganue: pa3paboTaTh U 3aMUTUTH JOHKHOCTHYIO MHCTPYKIHIO OyXranrepa, Oyxrairepa-
pEeBU30pPA, PKOHOMHUCTA, KacCHpa M T.J. 10 BBIOOPY CTYyICHTA.

4) 3apaHusi caMOCTOAITEILHON PaGoThI CTY/IECHTOB

Cumyayusn 1. Ha OGeceny k Bam mnpumien noayumHeHHbIH, KoTopoMmy Bbl mopyumiau
KOHTPOJIUPOBATh MCIOJHEHUWE BaXHOro pemeHus. OH yTBEpKIaeT, 4YTO HE YCIEBaeT
OJIHOBPEMEHHO CO CBOEH TEeKyIIeH paboToN CIEAUTH 3a JEATEIbHOCTBIO IPYTUX JIIOJIECH, U TpeOyeT,
9TOOBl 32 3Ty JOMOJHUTEIbHYIO paboTy eMy BBHIIIATHIM TpeMuto. Bbl TBepao 3HaeTe, 4TO
OCHOBHAsl JIeATENbHOCTh JAHHOI'O COTPYAHHMKA 3aHMMAET Y HEr0 MEHEE MOJOBHHBI BCETO paboyero
BpeMmeHu. Bol:

a) COTIJIAIIaeTeCch C €ro JI0BOJIaMU U BBIIJIAUHMBAETE IPEMUIO;

0) naete eMy B IIOMOIIHUKH €I1le HECKOJIBKO YEIOBEK U JIEIUTE MPEMUI0 MEXIYy HUMU;

B) OTKa3bIBaeTe €My B €ro TpeOOBaHUU, IPUBOS B KAUECTBE apryMEHTa TO, YTO MPEMUU OH
HE 3aCITyXKWI,

I) IOpy4aere ero padoTy IpyroMmy COTpYIHHKY.

Bri6epute Hanbonee moaxosiiee u3 MPUBEACHHBIX PEIICHUH W IPEIOAKUTE CBOE.

Cumyayusn 2. Bbl BO3IOXWIM Ha CBOEro MOJYMHEHHOIO, Opuraaupa peMOHTHON
OpraHM3allfK, OTBETCTBEHHOCTh 32 00y4eHHEe MOJIOABIX paboTHUKOB. J{71s1 aTOoro Bl nmpenocraBunu
eMy ollpeseneHHbIe npaBa. HekoTopoe Bpemsi ciycTs, poxois MUMO, Bl HEBOJIBHO CTaHOBUTECH
CBUJETENIEM TOT0, KaK OH 3aHMMAeTCsi C HOBHYKOM, M OOHApyXHBaeTe, 4TO JelaeT OH 3TO
coBeplIeHHO HenpaBuibHO. Kak Brl noctynure?

Cumyayun 3. CymecTByeT BaXHOE JIe]I0, KOTOpoe TpeOyeT 0e30TiIaraTeabHOro perieHus.
Kax Bbl noctynure B JTaHHON CUTYyallMH:

a) Haigere COTPYOHHUKA, AN KOTOPOTO 93TO [0 HMMeeT HauOoblliee 3HA4YeHUe, U
HA3HAYUTE €ro OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;

0) mopy4YrTe BHIMOTHEHHE MEHEE 3arPyKEeHHOMY COTPYIHUKY?

Cumyayus 4. Bpl nopydaere BBIIIOJIHEHUE 3a/laHUs CBOEMY IOJAYMHEHHOMY, 3Hasl, 4TO
TOJIBKO OH B COCTOSIHUM XOPOUIO €ro BbINONHUTE. Ho BApyr Bel y3HaeTe, 4To TOT mepenopyqui
3aJlaHue IPYyroMy JIMLY, U B Pe3yJIbTaTe 3a/1aHKe K CPOKY HE ObLIO BBIITOJIHEHO.

Brl BeI3BIBacTE K cebe B kKaOMHET 000MX U TOBOPUTE: ...

Cumyayus 5. Bl oTnanu pacnopspkeHHME, Kacaroleecs peimieHds mnpoOsiembl. Bar
MOMYMHEHHBIH HE BBIMOJIHWI ATOTO PACHOPSHKEHHS, HO PEUIwl MpoOsieMy, HCHOJIb3ys ApyTue
cpeacTsa. Bel monnmMaere, uto ero pemieHue yydiie Bamero.

Kak cnenyer nocTynurhb B 3TOH CUTyalMu?

Cumyayus 6. Bam HemocpeICTBEHHBI HadallbHUK, MUHYsS Bac, maer cpodyHoe 3agaHue
Bamemy nongumHeHHOMY, KOTOPBIM YK€ 3aHAT BBINOJHEHHEM Bailero oTBETCTBEHHOIO 3a/laHMs.
Bbl 1 Bamn HauaneHUK cyuTaeTe CBOM 3a/1aHUsl HEOTIOKHBIMU.

Bri6epute Hanbonee mpuemiemsblii 1ia Bac BapuaHT penieHus:

a) He ocmapuBas 3a/JlaHue HaydaJbHUKA, OyAy CTpOro NIpUIEPKUBATHCSA JOKHOCTHOU
cyOOpaMHAIIMU, TIPEIOKY MOAYUNHEHHOMY OTJIOXKHTH BBHITIOTHEHUE TEKYIIeH paOboThI;

0) Bce 3aBUCUT OT TOT0, HACKOJIBKO JUIsl MEHSI aBTOPUTETEH HayaIbHUK;

B) BBIpaXy MOJYMHEHHOMY CBO€ HECOTJIAaCHE€ C 3a/laHMeM HauaJbHHKA, MPEAYIpPEKy €ro,
YTO BIPEAb B MOJOOHBIX CUTYaIMsIX Oyay OTMEHATH 3aJaHus, IOpydaeMble eMy 0e3 coriacusi co
MHOIA;

') B HHTEpecax Jiesa NpeasioKy NOJUYNHEHHOMY BbIIIOJHUTH HayaTyto padoTy.


http://www.aup.ru/docs/pol/
http://www.aup.ru/docs/etks/
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http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/tk/

Cumyayus 7. JIlupekTop OJHOW KpymHOW (GUPMBI JEJIETHPOBAI IMOJIYHHEHHOMY CBOH
(GYHKIIUHU, KOTOPBIE 3aKIIOYAINCh B CICAYIONIEM: MOJYMHEHHBIN JOJKEH ObUI MOWTH Ha BAXKHYIO
BCTpPEUy C 3aKa3uyMKOM M 3aKJIIOUYMTh OYEHb BaXKHBIA goroBop. [upektop ObLT yBepeH B
KOMIIETEHTHOCTH 3TOTO pa0OTHUKA U €r0 CIIOCOOHOCTSIX, HO BHE3AITHO AUPEKTOP Y3HAET O TOM, YTO
MMOJAYMHEHHBIN NIEpeyCepACTBOBAI U BCE UCIIOPTHUIL.

JupeKxTop BBI3BIBAECT €T0 U TOBOPHUT: ...

Cumyayus 8. Bbpl — pyKOBOAUTENb, KOTOPHIA JOBOJBHO YCIELIHO IPUMEHSET MPUEMBI
nenerupoBanus. OauH u3 Bamux nmoJYMHEHHBIX BCE JAeliaeT caM, HUKOMY HHYEro HE JOBEpSIET, a
MO3TOMY YacTo 3aJepKUBAETCs Ha paboTe, CUIIBHO yCTaeT.

Bol mpurnamaere ero Ha 6eceny, rae MOAPOOHO W YOEAMTEIHHO pPacCKa3blBaeTe €My O
JeNIETUPOBAaHUM M IPOCUTE TMOMPOOOBATh 3TOT METOJl, MOTHUBUPYS O3TO CBOMMH BBICOKHMHU
MOKA3aTesIMU B pa00TE ¥ OTIIMYHBIM Ka4ECTBOM.

Yepes mecsI] NPOXOAUT MPOM3BOACTBEHHOE COBELIAHHE, TNle OOCYXKIAIOTCS PEe3yJbTaThl
paboThI, U OKa3bIBAETCS, YTO HA yYACTKE ITOTO MOJYMHEHHOTO CaMble HU3KHE PE3yJbTaThl, XOTs
paHbllie ObUTO HA00O0pOT. J{MpPEeKTOp BBICKA3bIBAET HEAOBOJILCTBO MO 3TOMY MOBOIY, Ha 4YTO
MOJYMHEHHBIA OTBEYAET: «BBI %K€ CaMH MHE TaK [IOCOBETOBAIIN.

Bsi roBopure: ...

DYyHKUMSA MOTUBAIIUA

1) IIpoBeneHue ycTHOro onpoca.
1. KakoBa cyniHOCTh MOTHBAIIMOHHOTO Mpoliecca’?

2. CdopmynupyiiTe  TMOHATUS  «MOTHBALUS», «IOOYXKACHHS», «IIOTPEOHOCTHY,
«BO3HarpaxaeHus». Kak 3Ty NOHATHS UCHOIB3YIOTCS B IMPOLIECCE MOTUBALIU?

3. OOBsicHUTE CBSI3b M@Ky MOTHBAIIMEH, CIIOCOOHOCTSIMH paOOTHHUKA U Pe3yJIbTaTaMH €ro
JESTEIbHOCTBIO.

4, HpOBGI[CTe CpaBHI/ITeHLHHﬁ AHAJIN3 COACPIKATCIIBHBIX U HPOUCCCHBIX TCOpI/Iﬁ
MOTHUBALINH.

5. KakoBwl MMPaKTHUYCCKUEC BbIBOJAbLI N3 TeopI/Iﬁ MOTI/IBaI_II/II/I?

6. Kak BBl oOTHOCHMTECH K yTBEp)KACHMIO: «/leHbrm B Hacrosiliee BpeMs He

SIBIITFOTCST rJ1aBHOU MOTHUBUPYIOILIEH CHJION IepcoHana B 3aMmagHbIX
cTpaHax»?
7. Uro BB MOXKET€ CKa3aTb O TOM, 4YTO JEHbI'H — (AaKTOp MOTHBAIMH B

COBPEMEHHOM pOCCUICKON JEHCTBUTEILHOCTH?

8. Kak MoTHBUpOBaTH IMEPCOHAT B YCIOBHAX OTIPAaHMYCHHBIX (UHAHCOBBIX
BO3MOYKHOCTEH NmpeanpusTus?

2) AHaJIU3 Kelic-cTaau
Cumyayusnl.

PykoBoauTens moapasieacHus MOCTOSHHO HapallluBaeT MOTHBAIIMIO paOOTHUKOB. BMecTe ¢
3THUM PACTET UX TPYAOBas aKTUBHOCTb U MPOU3BOJAUTEIBHOCTh TPYyJAa. BApyr HacTymaer mepuo,
KOrjJa B TEYEHHE OIPEJCICHHOr0 Mepuoja BpeMeHU (JHH, HENENH, MECSIbl) aKTUBHOCTh U
MPOU3BOAUTEIBHOCTh OCTAlOTCS HAa OJHOM YPOBHE IIPpM HapallMBaHUM CTUMYJIHPOBAHUSA



MCHCIPKEPOM. On nmojarac€t, 4ro0 BO3MOXKXHOCTH pa6OTHI/IKOB HE HCIIOJB30BaHbI IOJHOCTBIO U
ObITACTCA }106I/ITI)C${ MaKCHMAaJIbHOM aKTHBHOCTH.

[TpaBuiibHO M nocTynaeT MeHekep? Jlo Kakoro ypoBHsI MOKHO HapalyuBaTh aKTUBHOCTh
pabOTHUKOB?

Cumyayus 2.

[Tocne mosydenus Bwicuiero oOpa3oBaHus y Bac BO3HMKIIA MOTPeOHOCTH B MHTEPECHOM
TBOpUECKOH paboTe mo crnenuanbHocTU. Ha Bamn B3rmsa Bel Hawim Takyro paboTy, HO B mpoiiecce
TpyJa oOHapy>KUBaeTe, 4To paboTa HE MHTEPECHAsI U COBCEM HE TBOpUYECKas.

Kakue mepsl mpumere Bol, 4TOOBI BHITPABUTH MOJIOKEHHE?

Cumyayus 3. Bam noJYMHEHHBIN HE BBIMOJIHWI 3aJaHUE B CPOK, OMO3Jal Ha 2 AHSA. DTU
nBa nHs1 Bel kunenmn ot HeromoBanus. [IpoBepuB 3amanue, Bel ObutM BOCXHUIIICHBI KAYECTBOM €TO
BBITIOJIHEHMSI, HOBU3HOM MbIC/U. Kak BB MOCTyNUTE B 3TOM Cily4yae: HAKaKUTE PAOOTHHUKA WIH
noouipure?

Cumyayusn 4. B opranusanuu, KoTopod Bbsl pykoBoauTte, co3fajlack HeE3I0pOBas
obctranoBka. KTo-TO ymopHO pacmpocTpaHsieT CIyXH, YTO BOT-BOT IMOHHU3UTCS 3apaboTHas Iuiara,
YTO 3aBE€3€HHOE HOBOE 00OpYJOBAHME OMACHO JUIS 370POBBS U KM3HM JIIOACH, YTO MpPEANpHUSITHE
MIEPECTalIo TUIATUTH JIEHBIU B IEHCHOHHBIN ()OH U TICHCHUU BBHITUIAYMBATHCS HE OYIyT.

1. Kakue mepsl Bol mpuMete amst 0310pOBIeHHS 0OCTaHOBKH?
2. Ha xakyto Teoputo MoTuBanuu Bl Oyzere onupathces, npesiarasi 3Tu Mepbl?

Cumyayusa 5.01uH u3 Bamux psioBBIX COTPYAHHKOB XOpPOIIO pabdoTaeTr, B CPOK U
KaueCTBEHHO BBITIONHSICT 3aJaHus. B memsx ctumynupoBaHus Bbpl pemmnu ero TOBBICUTH B
JOJDKHOCTH - TIEPEBECTH Ha JPYryl pPyKoBomasmyro padoty. IlpaBwibHOoe nm Bwl nmpunsim
pewenne? Yuiu u Bel Bce kKauecTBa COTpYAHUKA IIPHU €TI0 MOBBIILICHUH?

Cumyayusn 6.Arent no peanuzauuu GuUpMbl N 3aHAT ONTOBOW MPOAAXKEH KalbKYJIATOPOB
pa3IMYHBIX MOJEIIEH, ero Bo3HarpaxaeHue cocrapisger 0,5% oT oObema peanuzanuu. 3a HEACIIO
OH TMPOJAJI IBE MAPTUH KaJbKYJISATOPOB - OJIHY 3a 35 ThICs4 pyOsiel u Apyryro 3a 45 Teicsu pyOieit.

1. Kakyro npuObUTh MOXY4HI areHT OT MPOJIAXK 32 HEACTIO?
2. Kak Ha3pIBaeTcs 3Ta CUCTEMA OILIaThI Tpyaa?

Cumyayus 7.Bama ¢pupma oTKpbIBaeT CBOM ¢Guinan B Jpyroi cTpase, rae 0yayT paboraTh
"uxHue" paboune. Kakue akropel Bl MOKHBI yYUTHIBATH MPH TUIAHUPOBAHWUU CHUCTEMBI JIBIOT
TS pabounx?

Cumyayus 8. Bbpl oOHapyxwid, 4yTo Bam mNONYMHEHHBIH HE BBINONHIET CBOMX
oOs3aHHOCTeH. Crienanyu eMy 3amMedyaHue, a TIOTOM BBIHECTH BBHITOBOp. Ho 1emo He yiydmmiocs.
Torma Bel cranu aHanu3upoBaTh TPYAOBOE MOBEACHUE paboTHHKA, Oosiee riryOOKO M3ydaTh €ro
JOJKHOCTHYIO MHCTPYKLMIO U YOeIUIIUCh, YTO Barl noquyMHEeHHbINH UCTIONHUTEIbHBIN UeIoBeK. A
BOT B JIOJDKHOCTHYIO MHCTPYKLHIO BKJIIOUEHA OOS3aHHOCTb, KOTOPYIO HEBO3MOYKHO BBINOJIHUTH
pabotHuky. Kakue npumere Bl Meps! A1 ucnipaBieHus OJI0KEHUS?

Cumyayusa 9. Bam NomYMHEHHBIH HapyLIIMJ TPYJIOBYIO AMCUMIUIMHY. BBl 00s3aHBI
IIPUMEHUTDH IO OTHOLIEHHUIO K HEMY B3bIcKaHue. J[o mpuMeHeHus B3bicKaHus Bbl 3aTpeboBanu ot



HEro OOBsICHEHHUS B MUChbMEHHOM (bopMe. Ho on oTkazaincs JaBaTb o0BsacHenne. Kakue HeﬁCTBHH B
CBsA3HM C OTUM IPEATTPUHUMACTEC Brr JJIs1 TOTO, 9TOOBI HAJIOJKUTh HA HapyHmuTEIIa B3BICKaHHE?

3) IlpakTHyeckoe 3aHATHE «MoTuBanss  TPyJOBOW  AEATEIBLHOCTU
HepcoHaa»

Llen. HayuuTbcs UCHOJB30BaTh HA MPAKTHKE THOKWE (QOPMBI  BO3HATPAXKICHHUS
COTPYJIHUKOB, YUYUTHIBAIOIINE WX WHIWBHIYyAIbHBIC TTOTPEOHOCTH (B COOTBETCTBHH C IMHPAMHUION
A. Macnoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemenos OKOHUMI MOCKOBCKHII aBHUALIMOHHBI  WHCTHUTYT,
3alIUTII KaHIUIATCKYI0 TUCCEPTALMIO U paboTall CTapIIUM HAyYHBIM COTPYJHHKOM B OJTHOM M3
HUW. SBnssch HaTypoll TBOpPYECKOW, OH IOCTOSHHO CTPEMMJICS peain30BaTh ce0s B HOBBIX
pa3paboTKax, MOJIb30BaJICA 3aCiy’KEHHBIM YBa)KEHHEM PYKOBOJCTBAa M Koyuier mo pabdore. CBoro
paboTy OH JIIOOWJI M OTAaBajl €l Bce CHibl. EMy HpaBWIIOCH, KOTJa €0 XBAJWIA U CTaBWIH B
NpUMEP, OJJHAKO U PAa3yMHYIO KPUTUKY BOCIIPUHHMAJI CIIOKOWHO.

INocne nauana mepectpoiiku B HUU, rme pabortan Anekcannp I[leTpoBuu, mocreneHHO
IpeKpaTUiIn (PMHAHCUPOBAHUE MPAKTUYECKU BCEX MCCIIEIOBAHUM, U COTPYJHHMKH Hayald HCKaTb
HOBBIC MECTa pPa0OTHI.

CemenoB A.Il IIOJIYUHJI BTOPOE€ BBICHIEC DKOHOMHUYCCKOC 06p330BaHI/Ie N B HaACTOALICC
BpeMs ABJEICTCA HAYaJIbHUKOM OTHACJIa MAapKETHHI'a KOMIIaHUU ((CMeHa», HpOH3BOHHH.[CI>i
O60py,Z[OBaHI/IC JJI1 MUHU-TICKAPCH. Kommanus XOpomo 3apCKOMCH/A0BaJIa cebs Ha PBIHKE, UMCCT
XOpOoWYHO peyTaluio Cpean CBOUX NMOCTOAHHBIX KIIMCHTOB.

2. Upuna Mameeesna Kpasyosa — ctapummii mactep 3aBojaa «Crankonut». Ha 3aBon oHa
MpHIIa cpa3y IMOocie IMIKOJbl U paboTaeT TaM yxke Ooznee 25 ner. Bce coTpyaHHKH €€ XOpOILIOo
3HAIOT U JIIOOST 32 BECEIbIi U HEYHBIBAIOIINI XapaKTep, 38 TOTOBHOCTh IOMOYb JIIO/ISIM B TPYIHYIO
MuHYyTY. OHa PaIoOCTHO COOOIAET BCEM O CBOMX JOCTHKEHUSIX, HO HE CKPBIBAET M OTOPUEHUH.

Hecmotpss Ha Oompmol ctaxk pabotel, MpuHa MarBeeBHAa OXOTHO MPHCIYIIMBAETCS K
COBETaM U CTApAETCs UX BBIINOJIHATD.

Kpasnosa .M. ropaurcst TeM, 4TO OTHOCUTCS K U3BECTHOW Ha 3aBojie pabovel TUHACTUU:
ee OTell, MyX, CBIH 1 JJ0Ub paboTaroT Ha « CTAaHKOJIHUTE.

B cBoe Bpems Mpune MarBeeBHe npeaiarainy NpoaoKUTh 00pa3oBaHue, HO €l HpaBUIach
ee npogeccust U HE XOTEJIOCh CHOBAa CAagUThCs 3a MapTy. Termepb OoHa MHOTAA XKaleeT O CBOEM
OTKa3e: eil Kaxercs, YTo 00pa3oBaHKUE OTKPHUIO ObI Mepe]l Hell HOBbIe BO3MOXKHOCTHU CIIYXKeOHOTOo
pocra.

3. Jles Huxonaesuu CMHpHO@ roa Hasaa OKOHYMII HHCTUTYT U B HACTOAIIECC BPpEM pa60TaeT
O9KOHOMHUCTOM B (I)I/IHaHCOBOM OTAaceC prnHOﬁ koMmnaHuyu. HayanpHMK OTHIE€na CYUTAeT €ro
CIIOCOOHBIM H nmoJaromuM  HaACKIAbl COTPYAHHUKOM, IIO9TOMY IIOCJIC TpPEX  MCCALICB
HCIBITATCIIBHOT'O CPOKa PCKOMCHA0OBAJI 3a4YUCIIUTL €TO B IITAT.

CocnyXKMBIIBI YBEPEHBI, UTO MX MOJIOJOW KOJUIETa OYEHb YBJICUYEH pabOTOH, TaKk Kak OH
gacTo 3a0biBaeT 00 0O€JeHHOM IMepephiBE UM HE XOOUT B CTONOBYIO. O/HAaKO MOKa HUKTO B
KOMITAHMM HE€ 3HaeT, 4To CMHUpPHOB OYEHb BIICYATIIMTENICH: Majeiiias HENpPUATHOCTb MOXKET



BBIBECTH €ro u3 paBHoBecus. OH OOJIE3HEHHO MEpeXHUBaeT JIIoOyr 00HIy, HO €Cld HUKTO He
MIPOSIBJISIET MPUCTATILHOTO BHUMAaHUS K €ro padoTe, He 3a/IeBacT €ro, TO OH paboTaeT 0YeHb YETKO U
aKKypaTHO.

JIBa Mecsana Hazan Jles HukomaeBuu xeHWiCs, M KeHa Iepeexana B JBYXKOMHATHYIO
KBapTHUPY, TI€ OH KUJI C POAUTEIISIMU.

4. Usan Cepeeesuu Bradumupos pabotaetr mactepoM Ha TenedoHHOM y3ie. OH CIIOKOEH H
Majnopa3roBopuuB. OKpy KaroIll¥e CUUTAIOT, YTO OH 3aMKHYT M HE CJIMILKOM yMEH, HO paboTaer
WBan CepreeBud XOpOUIO: UM JOBOJBHBI U JKUJIBIIBI JIOMOB, KOTOpPBIE OH OOCIIYKHUBAeT, U
HAYaIIbCTBO.

[Tocne okonuanus mkonsl MiBan CepreeBrud nplTajiacs NOCTYIUTh B UHCTUTYT, HO MTOTEPIEIN
Heynauy. [locie apmun oH cpa3y >KeHWIJICS M Tomien paboTaTh, Tak Kak HaJ0 ObLIO 0OecreunBaTh
cembto. Ceifyac CbIH M J10Yb y4YaTCsi B LIKOJIE, JK€Ha paboTaeT HAa4YaJbHUKOM OTJeNa cObITa
¢dunmana oHOM U3 3apyOeKHBIX KOMIaHU. MaTepruanbHBIX MPOOJIEM CEMbs HE UCTIHITHIBACT.

B cBoGomgnoe Bpems BnaaumupoB IOOUT YUTaTh TEXHUYECKYIO JIUTEPATypy H
KOHCTPYUPOBATh Pa3In4yHbIe IPHUOOPHI.

3aoanue

Pa3paboraiite cucremy mortuBauuu aias CemenoBa A.Il., Kpasnosoit M1.M., CmupHoBa
JL.H., Bnagumuposa U.C, yunuteiBasg ux nOoTpeOHOCTH, KOTOPhIE B COOTBETCTBHH C MUPAMUAON A.
Macnoy MOKHO OXapaKTepU30BaTh, KaK IOKa3aHO HA PUCYHKE.
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4) 3agaHusi CaMOCTOATEJIBLHOH Pa0dOTHI CTYICHTOB

3ananue 1. O0bsicHUTE TOUEeMy Teopus Macioy Ha3bIBaeTCsl HEPAPXUUECKOM.



3apanne 2. HazoBute 1o msath Hanbosee BaXXHBIX, 10 BAllIeMy MHEHHIO, MOTUBAaTOPOB JJIS
CJIETYIOIIUX JINII;

Bac nmuuno Ha paboTe (B KOJIJIEIKE):

1

2

4

5

KsanudunupoBannoro padoyero:

1

2

4

5

Caiy»kaiero B KOHTOpE:

1

2

4

5

[Tpodeccrnonana (Bpaya, OpUCTa, MPETIOIABATEINS)

1

2

4

5

HekBanupuuupoBanHoro paboTHHUKa

1

2
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3aganue 3. Omnpenenuth OpraHbl (CyOBEKTBI), C TIOMOIIBIO KOTOPBIX CJEIyeT
yIOBJIETBOPATH T€ WIH UHBIE MOTPEOHOCTH PAOOTHUKOB.

['pynmsl notpebHOCTEH

CyObeKThl
be3omacHocT
[IpunagnexHoc
®u3KNoJIOTHY (U U [Ipusznanus u CamoBbIpax
™ 1
ecKue 3aIUIIEHHOC CaMOYTBEPKJICHUS |CHHE
MMPUYIACTHOCTHU
TH

1.'ocynapcTBo

2. Opranuzarus

3. Menemxep

yKa3aTb, B KakoH MCPE MOXKET MHCIIOJIB30BATHCA KaXObIH U3 YKa3aHHbBIX MCTOJ0B
YAOBJICTBOPCHU A HOTpe6HOCTeI>'I pa6OTHI/IKOB B OpraHu3anuiax:

- CoumanbHble TOTPEOHOCTH

[ToTpeGHOCTH B YBaKCHUU
- [TorpeGHOCTH B CaMOBBIPAKEHUN
[MpuBeuTe mpUMeEpHl UCIOIB30BAHUS TEOPUU OXHUIAHUS M TCOPUU CIPABEAIMBOCTU B
NPaKTHKE yIPaBICHUS.

3ananme 4. 3anonnute «JIucT xKenaHui», o6ecredrB JOTUKY B 00bSICHEHUH BaIIUX
KeJIaHu| U MOTpeOHOCTEH.

JIucT xxenauuut

Bemu, koTopble Bam XoueTcs Kakyto notpe6HOCTb Kakas MmoTuBaIroHHast
MIOJIyYUTh B KU3HU (moTpeGHOCTH) TaHHOE Teopus JTydile oOObSICHIET
KeJlaHUE MOXKeT BbIOpaHHBIE BAMU
YIOBJIETBOPUTD noTpeOHOCTH

Jluct A — KpaTKOCpOUYHbIE
KETaAHHS

Jluct B — nonarocpounsie
JKEeJIaHnusA




Bonpochl kK ceMHHAPCKOMY 3aHSITHIO

[u—

. CrumynupoBanue nepconana. Kpusas cTUMyIupoBaHusl.

[\

. I[GHLFI/I KaK CpCACTBO MOTHUBAILIUU.

(O8]

. MeToapl MOTHBAIIMOHHOTO BO3/ICUCTBHS Ha paOOTHHKA.

4. KoMmmieHcalinoHHAasI MOJIMTHKA KOMITAaHUH.

5. CouuanbHasi MOTUBALIMS TIEPCOHAA.

6. CUCTEMBI «y4acTUsD» KaK OJIMH U3 BaXKHEHIIMX MOTUBALIMOHHBIX MEXAHU3MOB.
7. Ucnionp30BaHne KOHTPAKTHO-IOTOBOPHON CUCTEMBI JIJISI MOTUBAIIMH TIEPCOHAA.
8. MoTuBanus no/1ei B HeOJaronpUsITHBIX YCIOBUSX.

Temsl pedeparToB

1. IlpakTHueckoe UCIOIb30BaHNE TEOPU MOTUBAIIUM B COBPEMEHHBIX YCIOBHUSX.
2. KoMneTeHTHOCTh ¥ KOMIETEHIIUHU TIEpCOHAa.

3. MoTuBalus B CUCTEME YIIPaBICHUS YEIOBEUECKUMHU PeCypcaMu KOMITAHUH.

4. MeTtoapl HETPaAUIIMOHHONM MOTHUBAIUH.

DyHKIUA KOHTPOJIA

1) BoinmoJsiHeHHUe 3a1aHUi B TecTOBOM dopme
1. Knrouesas 3aoaua onepamueHoco njiaHa cocnoum 6 mom, umobuwl

obecrneynTh Hanbosee SKOHOMHUYHOE UCIIOJIb30BaHNE UMEIOIINXCS PECYPCOB
o0ecreynTb CBOEBPEMEHHOCTh U3MEHEHHI

He 0IyCTHTH NPOCTOeB 000PyA0BAHNS

00BEAMHUTD EJIH Pa3HBIX YPOBHEH yIpaBlIeHUS

N I

. Inasnas Ueilb ocyuiecmejieHus ¢yHKZ/{Z/lZ/l NI1AHUpoOBAaArUs

MOJTy4YeHUe NpUOBLIN

. OmpejieJieHNe HeJH U CIocoda ee T0CTHKEeHUsI
JTIOKyMEHTaIbHOE 0(hOpMIICHHE OOIIHX IeJIei OpraHu3aluu
ompezeNieHue NeUCTBUI CIeIMaTu3UPOBAHHBIX 3BEHHEB

BN

3. @akmopwi, eruAOWUE HA NPOYECC MOMUBAYUY, PA30eNUl HA 2USUeHUYecKue U
mMomueupyrouue ...

1. JlaiikepT

2. T'unGper

3. I'epudepr

4. MaxkKnemanng



4. @yHKYUsA KOHMPOTISL PEAIU3YEemcsl ...

TOJILKO TMHEWHBIMU PYyKOBOIAUTEIISIMUA
JT00BIM PYKOBOAUTETIEM
TOJIBKO (PYHKIIMOHAIBHBIMU PYKOBOIUTEISIMUA

Ao -

. BCEMH YWICHAMHA OPraHm3salnuu

5. Konmponw sensemcs ¢hynxyuel ...

1. He3aBHUCHMOH

2. mapHoH

3. yHUBepcalabHOU

4. crenupudIecKoit

6. Ilcuxonoeuueckuii acnekm HeobX00UMO YUUMBIBAMb NPU BbINOTHEHUU DYHKYUU ...

1. yuera
2. KOHTpOJIS
3. IUTaHUPOBAHMUS
4. opraHu3aluu
7. IIpedsapumenvHulii KOHMPOIL MONHCEM OCYWECMBIAMbCA NO OMHOULEHUIO K Pecypcam ...

YCIIOBCUYCCKUM U MaTCpUaJIbHBIM
MaTepuajJbHbIM, (l)I/IHaHCOBbIM, YeJI0BCYECCKHUM
HHBCCTHUIIUOHHBIM U MAaTCPUAJIBHBIM
q)HHaHCOBLIM 1 4CJIOBCUYCCKUM

o B YN~

K Canp.chameﬂbelM OMHOCUMCA meopusi momueayuu ...

0’KHMJIaHMS
[TopTepa-Jloynepa
CIIPaBEIMBOCTH
. ABYX (paKTOpPOB

Ao

9. Momusayus aensemcs Qynkyuetl ...

OCHOBHOW B ITUKJIE

0co00M, HE3aBUCUMOM

napHo# QyHKIHeH

4. B3aMMOCBSI3aHHO# €O BceMH PYHKUMSAMM HUKJIA

el S

10. Opeanusayus ynkyuu niauupo8aHus 3a8Ucum om ...

1. ocobennocreil OuzHeca

2. BUJa OPTaHU3ALMOHHON CTPYKTYpPbI

3. pelIeHuil pyKOBOACTBA

4. cTeneHH MOJABHKHOCTH BHELIHEH cpe/ibl

11. J[ns npasunvhoii opeanuszayuu GyHKYuU KOHMPOJIsl 8AHCHO 0OeCneuums ...

1. cobnrofeHue MpaBuiI U HOPM

2. pa3paboTKy CTAaHIAPTa UCIIOJTHEHUS

3. BBIOOpP CHUCTEMBI MOOIIPEHHUS

4. KECTKOCTh U HEOTBPATUMOCTh HaKa3aHHUS

12. Cpedcmesom peanuzayuu nped8apumeibH020 KOHMpOJis He A6IAeMC ...



YEeTKOE HAIMCaHHUEe JOJKHOCTHBIX MHCTPYKIUI
MIPOBEPKA YCIOBUH JI0 Havaja OCyIICCTBICHUS pabOThI
npeBapuTeNbHOE 00yUYeHHE Ha KaXXI0M padoueM MecTe
. OpraHmu3anusi 00paTHO CBA3M

bl

13. Ilpu peanuszayuu cmpame2uyecko2o nianuposanus mpedyemcs onpeoeiums ...

1. Muccuio u HaGop Heei

2. MHUCCHIO OpTraHHM3allu

3. Habop 1enelt B pa3HbIX cepax AesITEIHPHOCTA OpTraHu3aIuu
4. ocHOBHbIE (PMHAHCOBBIE U PHIHOYHBIC LIETTU

14. Bo3unaepasicoenue npunamo oeiums Ha ...

BHYTPEHHEE U BHEILIHEE
odunmansHOE U HEOPHUIHATHLHOE
TEKyILee ¥ 0XKHIAEMOe

b=

. MaTepHaJibHOE U MOpPaJbHOe
15. [lonamue «ynpagnenyeckuil Yuki» OblLI0 86e0eHO 0.1a200aps Pa38UMUI0 WKObL ...

1. yemoBe4yeCKUX OTHOLIECHUN

2. MOBEAECHYECKUX HAYK

3. HAyKM ynpaBJIeHUs

4. aAMMHUCTPATHBHOIO YIPaBJIEHUS

2) Kommponwvnvie 6onpocwl

1. KakoBa poib KOHTPOJIA B YIIPaBICHUU?

2. Ilepeyucnure OCHOBHBIE TPUHLIUIIBI KOHTPOJISI B OpraHU3alUHU.

3. HazoBuTe OCHOBHBIC OOBEKTHI BHYTPUOPTAHU3ZAIMOHHOTO KOHTPOJIS.
4. Kakue Bunbl KOHTpoJa Brl 3HaeTe?

5. IlpuBenure mpuMephl NPEeABAPUTEIBHOI0, TEKYIIET0 M 3aKJIIOUHUTEIHHOTO KOHTPOJS B
OpraHu3aluy, AEATEIbHOCTh KOTOPOM BaM 3HAKOMa. YKaXKUTE KOHKPETHBIE LIEJIH TaKOro
KOHTPOJIS, TOYKH €r0 IIPOBEICHHUS U TEX, KTO OTBEYAET 3a €r0 OCYIIECTBICHHUE.

6. HazoBuTE OCHOBHBIE HalPaBIEHUS NPEABAPUTEIBLHOIO KOHTPOJISL.

7. VI3 Kakux OCHOBHBIX 3TAIlOB COCTOUT MPOLIECC KOHTPOIA?

8. [lepeuncnuTe OCHOBHBIE HCTOYHUKN UHPOPMALIUU 111 KOHTPOJIS.
9. B yueM oTiiMuMe BHEUIHETO U BHYTPEHHETO KOHTPOJIS?

10. B kakux cuTyanusx MOPEANOYTHUTEIbHEH BHEIIHWN, a B KaKUX BHYTPEHHHI
KOHTpPOJb?

3) IlpakTHyeckoe 3aHSITHE KAHAJIN3 CUCTEMbI KOHTPOJISA OPraHU3alMI.
eab 3aHaTHA: TPUOOPETEHNE HABbIKA KJIACCU(PHUKAIIUU BUAOB KOHTPOJISL.

KoHTpoJIb, KaK 0J1Ha U3 OCHOBHBIX (D)YHKIMH yIpaBJIeHUs, IPU3BaH 00eCIeUYNBaTh OLIEHKY
peanbHOM CHUTyallMM M TEM CaMbIM CO3/1aBaThb IPEANOCBUIKM JUIsi BHECEHMsSI KOPPEKTHB B
3aIUIAHUPOBAHHBIC TI0KA3aTEIN PA3BUTHS IIPEAIIPUATHUA.



KOHTpOJ'II/IpOBaTB MOXKHO IEJIH, X0 pa3sBUTH IIJIaHA, IIPOTrHO3bI Pa3BUTHI IIPOLIECCa.

3aganue 1. IlpuBecTu mIeCTh NPUMEPOB CUTyalUil II€ B YIPaBJICHUYECKOM IpaKTHKE
MPUMEHSUTUCh OOUIMM, (QYHKIMOHAIbHBIN, NpeABapUTENbHbIN, TEKYIIUH, MNPOMEXKYTOUHBIH U
3aKJII0YUTENBHBIA KOHTPOJIb, C YKa3aHUEM OCHOBHOM LIEIU KaXK0r0 BUAA KOHTPOJIS.

3aganue 2. CocTaBUTH IIJIaH — CXEMY OpraHM3al[MM KOHTPOJIS Ha cuTyanuio «Opranusanus

CTYJE€HYECKON OJMMIINA/Ib) M0 CAEAYIOLUM MOKa3aTENAM:
1 .KiroueBoii pe3ynbrar
2.1lmannpyemelii pe3yapTaT
3.Ilosmy4eHHBIH pe3ynbTaT
4 3mepurens

5.01€eHKa — BEIBOI.

4) 3agaHusi cCaMOCTOATEJIBLHOH PadOTHI CTY/ICHTOB

IHoaroroBka Kk medaram. MoryT JiM MEHEIKEPhl YCIEIIHO HUCHOJb30BATh KOHTPOJIb IS
TOT0, 4TOOBI 3aCTaBUTH JIIOJIEH MPHUCIOCOOUTHCS K LEHHOCTSAM OpraHu3aluu. AprymMeHTHpyHTe

OTBET.
Kpocceopo

«Konmpons. Mooens npoyecca Konmpos».




Bonpocui:
1lo copusonmanu:

2. Kontponb, Oaszupyronuiics Ha W3MEpeHUH (HAKTHUECKUX PE3yJIbTaTOB, MOJYYSHHBIX
nociie MpoBeAeHHs pabOThl, HATIPABIEHHBIX HA JOCTHUKEHHUS JKETaeMbIX Lieei

4. KoHTpoJb, KOTOPBII UCIIONB3YETCs MOCIIE TOro Kak paboTa BBIMOIHEHA

6. Pecypc mnpenBapuTEeNbHOIO KOHTPOJS, JOCTHTaeTcsi 3a CuUéT TIIATEIbHOIO aHalu3a
JIeTIOBBIX U MPO(heCCHOHANBHBIX 3HAHUN M HaBBIKOB

7. Pecypc npeaBapuTeIsHOTO0 KOHTPOJIS, OTBEUAIOIINN 32 OFOKET OpraHU3aIiH
Ilo éepmuxanu:

1. IIpomecc, KOTOPHIN oOecTieYMBaET JOCTHKEHUE 1IeTIeH OpraHu3aliu

3. KoHtpoub peanuzanuu onpeneaeHHbIX MPaBUil U IpOoLeayp

5. KoHkpeTHbI€ 11e11, Mporpecc B OTHOIIEHHH KOTOPBIX MOATAETCSI U3MEPEHUTO
Omeemol

1o copusonmanu:

2.TeKyInii; 4.3aKITFOYUTEIIbHBIN; 6.9eToBeYecKre; 7.()HHAHCOBEIE.

Ilo sepmuxanu:

1 .KOHTpOJIb; 3.1ipeABAPUTENBHBIN; 5.cTaHIaPT.

PA3JIEJI 3. OCHOBBI TEOPUM NNPUHSATHS YIIPABJEHUECKHUX PEIIEHMIA.
CYIIHOCTD JIEJIOBOI'O OBLIEHUS

CucremMa MeTO10B yNpaBJIeHUs
1) BbinoJiHeHue 3a1aHuil B TeCTOBOM (hopme
2) AHaau3 Kelc-cTaau
3) IIpakTuueckoe 3ansitue 8 «[IpruMeHeHne CUCTEMBI METOJIOB YIIPABICHUS.
Henan 3aHATHSA: 3aKpeIUICHUE MaTepuasa TEOPUH.

MeToabl ynpaBJieHUsI — 3TO COBOKYITHOCTh NPUEMOB U CITIOCOOOB BO3JICUCTBUS CyOBEKTa
yIpaBICHUS HA YIPABISEMbIH 0OBEKT ISl TOCTHKEHUS TTOCTABICHHBIX LIECH.

ITo CBOCMY COOBprCGHMIO MOZKHO BBIACJIIUTD CIICAYOIINEC METOAbI YIIPAaBJICHHUA:

- OpraHru3allMOHHO-aIMUHHUCTPATHUBHEIC, OCHOBAHHBIC Ha MMPAMBIX JAUPCKTHBHBIX

YKa3aHUSIX;

- OKOHOMHYCCKHCE, OGyCJIOBJIeHHBIe S3KOHOMHWYCCKHMMHU OTHOLICHUAMMU,



- COOHAJIBHO — IICUXOJOIMYCCKHUE, IMNPUMCHACMBIC C LCJIBIO ITOBBIMICHUSA COHHaHbHOﬁ
AKTUBHOCTH COTPYIAHHUKOB.

3apanne 1. Co3gaTh TaOIUILy METOJOB yIPABICHHS U 1aTh OCHOBHBIC XapAKTEPUCTUKH T10
CIICAYIOIIMM BUAaM BO3ACHUCTBUS:

1.OcHOBa npuMeHEHUs

2. [Tonxoap! K peanuzaiuu
3.TpeboBaHus K CyOBEKTY
4.0Opranu3aiioHHOE BO3/IEUCTBUE
5.AIMUHHUCTPATUBHOE BO3/ICUCTBUE
6.MarepuanbHOE BO3ACHCTBUE
7.MopaiibHO€ BO3JEHCTBHE.

3ananme 2. [lepeuucnuTh KaKUMHM 4YepTaMM XapakTepa JOJDKeH 00JalaTh COBPEMEHHBIN
MeHemkep. Kak Bbl 3T0 MPOKOMMEHTUpYETE: «YCIeX W Heynadu MPearpHusITHs — 3TO B IEPBYIO
oyepesb YCIEXH U HEeylaud MeHekKMeHTa. Eciu npennpusatue padoTaeT ioxo 1 HepeHTabeIbHo,
€ro X0341H MEHSET He pabdounx, a MEHEKEpay.

4) 3agaHusi cCaMOCTOATEJIBLHOH PadOTHI CTY/ICHTOB

Pabora ¢ HTEepHET-pecypcamMu U MEPHOAMYECKUMH U3JAaHUSIMU TI0 TEME.

Tema 3.2. PykoBOACTBO: BJIACTh U NAPTHEPCTBO
1) Ycrablii onpoc
1. Yro Takoe BnacTh?
2. Ha yeM ocHOBaHa 3aKOHHas BIacTh?
3. Kakue cymecTByOT (GOpPMBI BIUSHUS MEHEIKEPOB HA MO JYMHEHHBIX ?
4. Hcnonb3oBaHue Kakoi (hOPMBI BIACTH SBJISETCS Hanbomee 3aTpaTHhIM?

5. s xakoi (pOopMBI BJIaCTH BeChMa HEXKEJIaTeIbHbBI OTHOOYHBIE PEIIeHUs
MEeHeKepa?

6. Yro Takoe xapuszma?

7. Kakas BiacTh HaMeHee r'yMaHHa?

8. B uem cocTout paznuuue "BaugHus" u "Bractu’ pyKoBOAUTENS?
9. Kakue cymiectByoT (OpMbI BIACTH PyKOBOJIUTEINS?

10. Kakue cymecTBytoT BUIbI y4acTHsi paOOTHUKOB B YIIPaBJICHUN?

11. Kakoii TN BIacTu He MpelycMaTpUBaeT BHIOOPHOCTU PYKOBOJUTENECH U
caMmoyIpaBieHUs?



12. IIpu 2dpexTHBHOM yIpaBICHUH 3a7a49H, OTBETCTBEHHOCTh U MTOJITHOMOYHS TECHO
CBSI3aHBI JIPYT C APYroM. UTO IPOU30MIET, €CITH OJMH U3 ITUX JIEMEHTOB OY/IET UCKITIOUCH
WJIA U3MEHEH?

13. B yem 3akirodaercs pa3HULA MEKIY BIACThIO U IOJTHOMOYUAMU?
14. KakoBsl po0IeMbl JeIErupOBAHUS MIOJHOMOYHN B CHCTEMAX YIPaBICHHS?

15. KakoBO COOTHOIIICHUE JIUACPCTBA, BJIACTH U BIUSHUS B OpraHU3AINuU?

2) Ananu3 Keiic-CTaau.

3) IIpakTnueckoe 3austue 9. «OnpeneneHne CTUJIsI PyKOBOACTBAY.

Lenp 3aHsiTHsi. 3aKpeIUIEHWE 3HAHUM CTYJIEHTOB IO OCHOBHBIM CTWJISAM YIIpPaBJICHMS,
pa3BUTHE HABBIKOB HAOJIOJCHUS M OLIEHKU CTHJIS YIpaBleHHs B OpraHu3aluy, GopMHpOBaHUE
YMEHUH aHaIu3a JesATeIbHOCTH PyKOBOIUTEIS 110 YIIPABICHUIO OpraHU3alue.

IMopsinok npoBeneHus 3aHATHS

Iloocomosumenvuviti nepuod. 3a ONHY-IIBE HEAENU CTYACHTHI MOIy4arOT YCTaHOBKY Ha
MPOBEACHUE 3aHATUS METOJOM TecTHpoBaHus. Heo6xoaumMo cooOmUTh UM TEMY U 1IeJIb 3aHATHS,
JaTh YKa3aHHs AJIs CAMOCTOSITEIbHOTO U3YUEHHUS JTUTEPaTyphl U YSICHEHUS! OCHOBHBIX BOIIPOCOB: a)
MOHSITHE CTHJIA YMpaBlIeHUs; 0) XapakTEPUCTHKAa OCHOBHBIX CTHUJICH YIIPaBICHUS, B) CTHJIb
yOpaBieHUs U KOH(IUKTHI.

B xo0e 3anamus. CtyneHtsl paboTaior ¢ Tectamu. [IpemomaBartens OpraHusyer
00Cy’KJI€HIE PEe3yJIbTaTOB TECTUPOBAHUS.

4) 3agaHusi cCaMOCTOATEIBLHOH PadOTHI CTY/ICHTOB

3aganue 1. UHauBuayanbHO NMPOpPaHXKUPYUTE TOJKHOCTU C TOYKH 3pEHMsI BCEH BIACTH,
KOTOpPYI0 OHHM JOJDKHBI MMETh B cBOUX opraHuzauusx. IlocraBbre «1» mepen To AOIKHOCTBIO,
KOTOpasi, 110 BallleMy MHEHHUIO, SIBJISIETCS HauboJjee «BIAaCTHOW» B YKa3aHHOW opraHu3anuu u «15»
- mepel JOJKHOCTBbIO, KOTOpasi HalMEHEE «BJacTHas» B JlaHHOW opranu3auuu. He 3alynpre
MOCTaBUTH OT «2» 10 «14» BO BCEX OCTaBHBIX CIIydasXx.

—  Menacectpa B GobHMIIE

—  PexTop B KpyIIHOM YHUBEPCUTETE

—  T'enepanbHbIii AEpEeKTOp B HEOOIBIION UpMe

—  TexHuk no Meanpubopam B KapIMOJIOTHUECKOM LIEHTPE

—  Cpenuanuct oTaena KaJpoB B METALUTypruuecKoi KOMIIaHUH
—  IIpodeccop B ynusepcurere

—  Onmnepatop IIK B nzBectHo#t pupme

—  byxranrep B NOJIMKINHUKE

- PernonanbHbIil MEHEIKED IO MIPOAAXKaAM B KPYITHON TOProBor Gpupme
—  Hccnenoaresnb B KOMIIAHUN BBICOKMX TEXHOJIOTUN

- MununroHep (TOJIUIEHCKuUiT) Ha TTOCTY

- Mopckoil mpanopiyk Ha aBUaHOCLE

—  Hanowmuslii peMecIeHHUK



— CekpeTapb reHepaibHOTO JUPEKTOPA B U3BECTHON HePTEra3oBoit
KOMITAaHUH
— Henyrtar Cosera ®enepanuu
3apanme 2. Pemnth, KOTOpas M3 MEPEUYMCICHHBIX BBIIIE JOJKHOCTEH MOJKHA HMETh
HanOoJiee «CHJIbHBIE»: TPaBO Ha BIACTh;, BJIACTh BO3HATPAXKICHUS; BJIACTh MPUHYKICHHS.
Hanummre oObBsICHEHHs, TOYeMy BBl BBIOpaIM KaxAyl0 €3 JOJDKHOCTEH Kak Haubolee
MOAXOASAIIYIO 111 K&KJ0M U3 TPeX KaTeropHil.

3aganmne 3. OT6epI/ITe HaUMCHECC «BJIACTHBIC» JOJIDKHOCTHU M3 CBOCTO ITPOPAHKUPOBAHHOI'O
CIIMCKa U IIOATIOTOBBTEC KpaTKI/Iﬁ MEPEUCHb MCTOYHUKOB BJIACTU W BIUAHUA (qepeS IMOJINTUKY B
OpFaHI/ISaI_[I/II/I), KOTOPBIC MOT'JIN OBITH MCITOJIb30BaHbI AJI YCUIJICHUA BJIACTHU B JAHHOM JOJKHOCTH.

3apanne 4. [lpoaHanmu3upoBaB CBO€ ydYacTHe B 3aHATUAX, IIOCTapalTech B
COOTBETCTBYIOIIIMX TEPMHUHAX ONKCATh, KAaKW€ OCHOBBI M HCTOYHHKH BJIACTH WCIIOJIB3YIOTCS
MperoIaBaTeNieM U CTYACHTOM B TPYIIIe. 3aloHUTE priiaraemyro Gopmy 1.

Baacrte B rpynmne

OcHoOBBI BJ1aCTH HMcTouyHuKH BiacTH IIpumeps! u3
NMPAKTUKH 3aHATHI

IIpenonaBarean

Crynenrt

IIponecc NpUHATHSA ¥ peaM3alMU YIPABJICHYECKUX pelleHHil

1) BoinmosiHeHue 3a1aHuii B TecTOBOM dopme
1.Kakue 13 nepedyrcieHHbIX YTBEPKIEHUI OTBETCTBYIOT UCTHHE?

1. Heo0x0oquMoOCTh NPMHUMATH PelIeHHE BO3HUKAET B CUTyalliHu BbIOOP.

2.1IpuHsATHE pelieHNH BBI3BIBAETCS HEOOXOAMMOCTBIO YCTPAHUTh KaKHe-
JIN0O0 OTKJIOHEHHS 0T HOPMAJIBHOI0 COCTOSTHHUSA YIIPABJISIEeMOI0 00beKTA.

3. IlpuHsTHE perIeHnii CBA3aHO C U3MEHEHUEM LIeJIei yIpaBlieHus

2. IlpunsTre ynpaBaeHYECKUX PEIIEHUI B OPraHNU3alUN:

1. CYIIECTBEHHO OTJIMYIAKTCHA OT YaCTHOI'O BblﬁOpa YyeJ10BEKa,
2. OTJIMYACTCA, HO HC CYNICCTBCHHO,
3. MPAKTUYCCKHU HE OTIINYACTCA

3. Kakue 13 nepeunciaeHHbIX YCIOBUN COOTBETCTBYIOT BEPOSITHOCTHBIM PEILIEHUsIM ?

1.  YcnoBus onpeeaeHHOCTH
2. VYcioBus pucka
3. YcnoBus HEONPEETECHHOCTH



4. YcJoBHUSI pUCKA U HeONPeAeJJeHHOCTH
5. Hw oaHO U3 nepeyncieHHbIX yCIOBUN

4.KakuM (pakTopaM MPHUHSITHS PEIIEHUH COOTBETCTBYIOT CJIEAYIOLINE 0COOEHHOCTH?

—  CHIDKAEeT ONepaTHUBHOCTD yNpPaBICHUS
—  NpemsITCTBYET IpyObIM OHIMOKaM M 3710yHOTpeOIeHuEM

- PasMbIBACT OTBETCTBCHHOCTD 3a PE3YJIbTATHI

NunuBuayansHON
KoanernaabHoi

Ob6eum popmam
[IpaBUIBHBIX OTBETOB HET

BN

5.Kak Ha3pIBaeTcs peUICHUC, MPUHHUMACMOC 110 3apaHCC OIPCACICHHOMY aHPOpI/ITMy?

CrangapTHoe

XOopoIIo CTPYKTYpU30BaHHOE
DopMaU30BaAHHOE
MHorokputepuaibHoe
[IpaBUIBHBIX OTBETOB HET

NPk RDde=

6. Kakue u3 mnepeuuciaeHHbIX YTBEPXKICHHH COOTBETCTBYIOT HcTHHE? B mpaxTtuke
MEHEeJKMEHTa OOJIBIIMHCTBO PELICHUH SIBJISAIOTCS:

MHoOroKpuTepuaIbLHbIMU
HOK}IMCHTI/IpOB AHHbIMHU

1. JleTepMUHUPOBAaHHBIMU
2. BepostHOCTHBIMU

3. dopManu30BaHHBIMU

4. CrpaTernuyeckumu

5. KoppekrupyemsiMu

6

7.

7. Ilon TeXHONOTMEN IPUHATUS PELLICHUM [IOHUMAETCS:

1. COCTaB M TOCJEN0BATEIILHOCTh ONEpalui MO pa3paboTKe U
BBITNOJIHEHUIO PELICHUN

2. METO/Ibl pa3pabOTKU M ONTUMHU3ALUYU PELICHUN

3. BepHO a) u 0).

8. Kakumu (hakropamu omnpesensercs o01acTb MPUMEHEHUS METOJIOB MPUHSATHUS PELICHUI?

1. XapakrepoMm permaeMbIx mpoosieM
2. YcnoBusiMH, B KOTOPBIX NPUHUMAETCS PEIICHUE
3. Coueranuem 0060oux (pakTOpoB
4

. Bormpoc mocTaBneH HEKOPPEKTHO



9. Kakue 13 nepeunciieHHbIX METOJI0B Pa3padOTKU YIPaBIEHYECKUX PELIEHUH OTHOCATCS K
rpyIIe METOI0B HCCIENOBAHUS ONIEPALIN?

. Metoa Teopum urp
MeTtoa ynpasJ/ieHMs 3al1acaMH

Merton «Jlenbhu»
MeToa JUHEHHOT0 MPOrPaAMMHPOBAHUS
Merton pa3paboTKu CrieHapus

NoAWN =

10. Kakue npu3HaKy NpaBUIbHO XapaKTEPU3YIOT METOJ MO3IOBOM aTaku?

1.  AHOHHUMHOCTB SKCIIEPTOB

2. HeckoJbKO TYPOB 0IPOCa IKCIEPTOB

3. 3amnper KPpUTHMKOBATh M OLECHHUBATH NPENJI0KEHUS] IKCIEPTOB B
npoiuecce UX BbIIBUKEHUS

4.  Perynupyemasi oOpaTHasi CBS3b

5. IlpaBUNBHBIX OTBETOB HET

11. Kakue u3 nepeyrcieHHbIX 0COOCHHOCTEH COOTBETCTBYIOT SITIOHCKOW MOJIENIH NPUHATUU
peLeHU «pUHTU»?

. I'pynnosoii cioco0 BbIpadOTKH penieHust
. IlepcoHajbHAs OTBETCTBEHHOCTD 32 Pe3yJibTAT PellleHUs

OpueHTalusi Ha ONITUMHU3ALUIO PELICHUS
. OpueHTanUs HA TIIATEJLHbIA AHAJIHU3 pelIaeMoil NPodJieMbl
6. CoriacoBanme #W YyCTPpaHeHHMe TNPOTHBOPeYM Ha ITamne

1
2
3. PacnbliieHne oTBETCTBEHHOCTH
4
5

NpeABaAPUTEIHLHOT0 00CYKAeHUA NMPOo0IeMbI
7.  CornacoBaHue U KOPPEKTUPOBKA PEUICHUH B ITPOLIECCE BBIMOTHEHUS

12. B duem 3akimrodaeTcss CMBICH IIOHSATHSA CPUCK» MPHU MTPUHATHN YHPaABICHUYCCKOTO

perienus?

. OnacHOCTb HEeyIaUHOTI'0 pelIeHust

OtcyTcTBHE HEOOXOIUMOM MH(OPMAINH IS aHATIN3a CUTYallud
BeposiTHOCTH OTePH pecypcoB

HeB03MOKHOCTD TPOTHO3UPOBATH PE3YIIBTAT PEIICHUS

BQPOHTHOCTL HEIIOJYYCHUHA 10X0da

Hp ABUJIBHBIX OTBETOB HCT

13. Kakue u3 MNEPCUUCIICHHBIX PUCKOB OTHOCATCSA K I'pyIII€ MHBCCTUIINOHHBIX:

1. HHHOBAIMOHHBINI
2. HHQmsmmoHHBIN

3. IIpou3BoaCTBEHHBIN
4. Puck JUKBUIHOCTH



KpeautHbiii puck
Puck npeanpusitus
OTtpacieBoii puck
BantoTHblii puck

© N & W

14. CripaBeyIMBO 7T YTBEPXKACHHUE, YTO B CHEHUATBLHON CHUCTEME KOHTPOJIS MCIIOJTHEHHS
pelIeHni HY>KIat0TCs, MPEXIe BCEro, KPyIHbIE, OIOpOKpaTHUECKUE OpraHu3aIiu?

1. [a
2. Her

15. Kakyro OTBETCTBEHHOCTh IPUHUMAET Ha ceOs JTUII0, MPUHUMAROIIEee penieHre?
1. KOpuaudeckyro

2. MopaabHyo

3. JIucuMnJIMHApHYIO

4. MarepuaJibHy10

2) AHayu3 Kelc-cTaau

«Xopoiee penieHue»

Kommanust «Jlxoncon u J[xoHcoH» Obuta ocHoBaHa B 1885 1. Opatesimu PoGeprowm,
Jlxerimcom u DnBapaoM. CerojHs 3TO KOMIIAHUS, KOTOPOM TOBEPSIOT Bpayud BCEro mupa. 3a
JecsITh JeT 10 co3naHus GupMbl PoOeprt y3Ham o0 anrmmiickom xupypre Jxoszede Jlucrepe,
KOTOPBIH BIIEPBBIE TOAYMAJICS COCUUTATh OAKTEpUU B BO3JyXe ornepanroHHoN. JlucTtep Ha3Bam ux
CHEBUIAUMBIMH YOUNTIAMI.

Toraa, B 1880-X rr., OONBIIMHCTBO XUPYProB OTHECTUCH K Teopuu Jluctepa ¢ mpe3peHuem.
OHU BBIMOJHSAJIM OINEpallid B CBOEH OOBIUHOM ojexae Oe3 IMepyaTok, He CTePHINU3Ys
MHCTPYMEHTBI, @ B KaueCTBE MEPEBSA30YHOr0 MaTepuaia MCIOJIb30BAIM OTXOAbl C TEKCTUIBHOM
¢abpuku. ToT ¢akT, YTO KOIMYECTBO MOCICOMEPAIIMOHHBIX CMepTei mopoit gocturano 90 %,
BpayM, OYEBU/IHO, CUUTAIN IPOCTHIM COBIAICHUEM.

PoGepr JlxoHcoH yOemwics B mpaBoTe Jluctepa u s ceOs caenand BBIBOJI, 4TO
CTepWIbHBIE TIEPEBSI30UHBIE MaTepHaibl B OirpkaiiiiieM OyaylieM MOTYT BBI3BaTh Ha PBHIHKE
MEIUIMHCKUX TOBapoB Hactosumii Oym. OH mepeOpaincsi Kk cBomM OpaTbsiM B ropon Hero-
bpyHcBuk, mrat Heto-/>kepcu, rie oHM BTPOEM OTKPBUIN MEPBOE MPEANPUATHE O MPOU3BOJICTBY
TOTOBBIX CTEPWJIBHBIX IMOBSI30K M3 BaTbl U Mapiid, 0OpabOTAHHBIX CYXUM >KapOM B CTEPUIbHBIX
YCJIOBHSIX, YIAKOBAHHBIX B OT/I€JIbHBIE MAKETHI.

B 1899 r. xomnanus «/>xoHCOH M J[>KOHCOH» TPEMIOKIIa MEIUKAM HEPa3qpakarollyto
KOXY XMPYPTrUYECKYIO JICHTY C aAre3MBOM U3 OKHCHU LIMHKA, TPEIHA3HAYCHHYIO JUIsl yIepKaHUs Ha
TeJe MapieBod MoBsA3KU. B mocnenytomue roasl ¢pupma paspadborana U BHEAPUIA CTEPUIN3ATOP
KeTryTa i oOecriedeHusl aCeNTUKU MPH HaJloKeHu! mBoB. B 1920-xrr. ¢pupma O6patheB J>koHCOH
y>ke OblIa TOTOBA IMOCTABISATH MEJUIIMHCKHE TOBAPHI CAMOTO IIMPOKOTO MPOQHIIS.

OnHuM M3 cambIX YJAQ4YHBIX PEUICHUHM, MPUHATBIX PYKOBOJCTBOM KOMIIAHUH, MOXHO
cuutaTh pemeHue Jxeiimca /[KoHCOHAa 0 POM3BOACTBE OAKTEPULIMIAHOIO JehKomuacTeips. Mnes
MIpUHAJJIeKala MOCTaBIIMKY BaThl A7 GpupMbl JIkoHCOHOB Opiy JIMKCOHY, KeHa KOTOporo Oblia
MOJIO/Ia U HEONbITHA B BEJCHUM JOMAIlIHEro xo3siictBa. Ha kaxaom mary ee mojcTeperaiu
HECYaCThs: TO TMajel IMOPEKET KYyXOHHBIM HOXXOM, TO OOOMOKETCS, CXBAaTHB PpAaCKaJCHHYIO



ckoBopony. JlioOsmuit Opn  TepnenuBo 3a0MHTOBBIBAN €l PYKH, 3aKJIeUBall €€ pPaHbl
XUPYPTUYECKOH JIEHTOW, KOTOPYIO MPUHOCHII ¢ paboTsl. Ero momMomrs TpeboBangach Tak 4acTo, YTO
Opn 3agymMalics U epecMOTpesl IPOLEaypy NEPEBA3KU.

[oBsi3ka moDKHA JepKAThCsl HA MECTE, JIETKO M YAOOHO HAKIIAAbIBAaThCA U B TO KE BpEMs
COXpaHATh CTEPWIBHOCTb. OH MOJIOKHWIJI HA KyXOHHBIM CTOJl XUPYPTrUYECKYIO JEHTY HIMPHUHOW B
TpH JroiiMa JMIKOH CTOPOHOI BBEpX, OTpe3al KyCOUYeK Mapii U NPUKIICHI ee Ha cepenuHy. YToOb!
MOBSA3KA HE MCMAuYKalach, a KJIE€M HE BBICOX, OH 3aKpbUI JICHTY TOHKON TKaHbio. Temepp korna
Muccuc JIMKCOH CHOBa MOPAaHUTCS, €1 TOHaJJOOUTCS TOJBKO CHATH 3aLMTHYIO TKaHb U MPHIOKUTH
TOTOBYIO MOBSI3KY Ha MOBPEXKACHHOE MECTO, JIMKCOH MOJIENUiCs CBOEH BBIAYMKOW C KOJUIETOH, a
TOT MOCOBETOBAJ paccka3zarb 00 3ToM MeHemkepy. [Ipesunent xeiimc [[KOHCOH yBUIEI B 3TOM
n300peTeHUn Ooublioe Oyjyiiee, a YHpaBISAIONMKA XJomdaroOymakHou (adpuku JI>KOHCOH
KeHnboH npuayman Ha3BaHWE HOBOMY H3CIHIO: «O03HI» (JICHTa) U «di1» (TIOMOIIb) — «O3HI-DH1»
(Band + Aid), To, 4TO MBI Ha3bIBAEM CETOAHS OAKTEPHUIIMIHBIM JICHKOIIIACTHIPEM.

[lepBbie 63HA-3i11bI U3rOTABIMBAINCH BPYYHYIO, UMENHX 3 qi0iiMa B IHpHUHY U 18 mioiiMoB
B JunHY. [lonp30BaTenb 10JKEH ObUT caM 0Tpe3aTh KyCOK HYKHOM eMy ainuHbl. CHayala crpoc Ha
HOBBII TOBap ObLIT HEBENWK, U (UpPMa, TOMECTUB PEKJIaMy B JKypHalle JJIs Bpaueil M amTekapei,
pasnana OecruiaTHbIE 00pa3Ikl TOBapa 0oi-ckayTam u ToproBiaM msicom B Knusnennae. B 1924 r.
¢upma J[HKOHCOHOB yCTaHOBMJIA MAIIMHY JIsi Pe3KH O3HI-3HI0B HAa KyCOUKH JUIMHOW 3 aroiiMa u
mupuHoit 3/4 mroiima. OTo Bcero 3a roj yBenuuwio crnpoc Ha 50 %. Bpaum Bce waie
MCTIOJIb30BaJIM HOBBIC MOBSI3KM IPY JICYCHUH HEOOJIBIIMX MOPE30B, a TAaKKe Ui 3aKJICHKH MecTa
yKOJa MPY BaKUUHALMU IPOTUB OCIBbI. APTUCTBI HUPKA YaCTO MPUMEHSIIN IUIACTHIPb IPU MEIKUX
paHeHUsX Wi Mpu 00pa3oBaHuWU Mo3osied. Dpa JIUKCOH OBICTPO MOIIEN BBEPX IO CIyXKeOHOU
nectHute, ctan B 1929 r. unenom CoBeTa TUPEKTOPOB, a B 1932 1. — BUIIE-TIPE3UIECHTOM (PUPMBI.

«Pemenune xuierra»

Kunr Komn /[Xusiert momien mo cTomam OTia, T. €. cTal paboTaTh M0 YacTU CKOOSHBIX
ToBapoB. B 21 rox on Obu1 yKe HE KIEPKOM, a pa3be3aHBIM MPEICTABUTEIEM (DUPMBI.

Bo Bpems nmoe3gok Kunr npumaymsiBan pasaele nzoopereHus. B 1879 r. on 3amareHToBan
KOMIUIEKT U3 MOPILHA U BTYJKH JUIsl BOJOIIPOBOJHOTO KpaHa, Yepe3 AECATh JIET MOIYYuIl IaTEHT Ha
JIBA HOBBIX THIIA 3JIEKTPUYECKUX MPOBOIHUKOB. HU 01HO U3 ero m3o0peTeHuii He MPUHECIO eMy
MaTepHabHBIX OJIar, HO OH MPOAOJIKAJI CBOIO HOBATOPCKYIO JI€ATEIIEHOCTb.

OnuH U3 ero Xo03s€B OLEHUII TOPTOBbIe CIIOCOOHOCTH J[XKWIIIETTa U HMOHSUI TATY MOJIOJIOTO
4yenoBeka K wm3o00perarenscTBy. bocca 3Banmm  Yunbsam  [DqitHTep, OH OBIT  IpE3HICHTOM
banTumopckoil KOMHaHWM 1O MPOU3BOJCTBY CAIbHUKOB M YIUIOTHUTENEH U TOXE JIOOWI
n3o00perats. OMHUM U3 TOXOTHBIX M300peTeHuit IIsiinTepa ObUT BEHTHIIL U3 MITKOM pE3WHBI IS
OYHUCTKHU BBIFPEOHBIX sIM U yOOpHBIX. HO cambiM 3aMedaTenbHbIM H300pEeTEHUEM, CAETaBIIMM €ro
OueHb OOraThlM 4YEJIOBEKOM, ObUIa MeTauIMYecKas KOpOHUYaTash OyThUIOYHAs TIpoOKa ¢
MIPOKJIAJIKOM, KOTOPOW MBI Mosib3yemcsi U ceroans. [IsliHtep cnenan copokanerHero J[xumierra
CBOUM TIpOTEXe U Apyrom, a B 1885 r. gan coset: «Kunr, He monpoOoBats m Tebe n300pecTH uTo-
TO BpoAe MoOed HpOoOKH, KOTOPYIO IOCJIE MCIIOJIb30BaHMS BbIOpachiBaiOT? UTOOBI MOKymaTeab
MIPUXOHII 32 HOBOW poOKoi. Benpb kaxkaas nmokynka OyaeT odoramars Te0s.

Kunr cran gymars. OH TIIATENBHO M3y4all CIIOBApPb, BBIMCKUBASL IMPEAMETHI, HYXKHBIC
JIOASM, HO TaK U HE CMOT HAaWTH Bellb, KOTOPYIO YEJOBEK 3aX0Ted Obl BBHIOPOCUTH MOCIE
OJIHOPa30BOI'0 UCIIOJIb30BAHUS.

Kak-To yTpom BO BpeMsl yMbIBaHMs B BAHHOM KOMHAT€ NOCTMHMYHOIO HOMepa JKWIIIETT
3aMeTWJI, YTO €ro OpUTBa 3aTynuiIach. ITO O3HAYANO, YTO OPUTBY HAJ0 OTHECTU MapUKMaxepy WUiu
TOYWJIBIIMKY JJIs 3aTOYKH, MpaBKH MU A0BOAKU. OH CcTOAN ¢ OpUTBOH B pyKe B TIIyOOKOM
3alyMUUBOCTH. M TyT eMy IpPHUIILIO B TOJOBY, YTO KOHCTPYKIIHIO OPUTBBI HE MEHSIJIN YK€ HECKOJIb -
KO crojeThid. A ecnu OBl TOSBWIACH BO3MOXKHOCTH CJlielaTh OpHUTBEHHBIC JIE3BHS TaKUMH
JIeIIeBBIMH, YTOOBI UX HE 3aTayMBaTh U HE MPaBUTh, a IPOCTO BHIOPACHIBATH U 3aMEHATH HOBBIMU?
Tak poauuch Ha CBET OPUTBEHHBIC CTAHKH «J[IKUILTETTY.

[TorpeboBarnoch eiie BoceMb JIeT Ha pa3pabOTKy Bcex JeTaliell CTaHKa, a TakKe MOMOIIb
UH)XEeHepa 1o uMeHu YuiubsiM HukepcoH. ONbITHBIE CHENUAIUCTBl CKA3ald, YTO 3aMbICEI
Jlxumierta HEOCyIIeCTBUM, HO TOT HE >Keial 00 3TOM CiyllaTh, OH HCHBITHIBA BCE HOBBIE U
HOBbIE METa/UIbl M CIUIaBbl, Pa3JIMYHbIE MOJEIM KOpHycoB U pykosiTok. Haxonerr B 1903 r.
HAYaJloCh CepHitHOE MPOU3BOACTBO OPUTB.

B ToT rox komMmaHus cMoriia npoAath TOIbKO 51 OpUTBEHHBIN CTaHOK U 168 1e3Buil.



JxumnerT npojoikan paboTaTh pa3be3IHbIM areHTOM (UPMbI IPOOOK U yIIoTHUTENEH. B
certsiope 1903 r. ero mociany B JENOBYIO MOE3JKYy B AHTIUIO, MPEAJIOKUB TAKyI0 XOPOIIYIO
OIJIaTy, YTO OH HE CMOT OTKa3aThbCsl OT KOMaHIUPOBKU. OH MEeperiblil OKeaH, HEOXOTHO OCTAaBUB
cBoro Qupmy «bputBel Jxuuierta» Ha mnonedenune Coera aupekTopoB. Ilocie orbesna
Jbxumierta gupma mpakTH4ecKH Havana pasopatbes, U CoBeT pemma pacnpoiaTh aklUUd U
MOKOHYHTH C JienioM. Ho TyT mokazaTenu mpojak HEOXHIAHHO MOMOi31u BBepX. O OpUTBEHHBIX
CTaHKaX CTaJI XOPOILIO OT3bIBATHCS

B ipecce. B 1904 r. xomnanus pacnponana 91 000 6purBennsix crankom i 123 000 ne3Buii.
B Hos6pe 1904r. [xumiert Opocun paboty komMMuBospkepa W BepHyJics B Ilrarel. Ceromus
OpUTBEHHBIE CTAHKH «J[)KHIJUIETT» UCTONB3YIOTCS MUJUIMOHAMU TTOTpEOUTENEH TI0 BCEMY MHPY.

3) IIpakTuueckoe 3ansitue 10 «IIpuHsATHE U peasM3anus yNPaBJIeHYECKOr0

peleHus»

Llenv 3amamus: oBlageTh HaBbIKAMM aHaju3a (AKTOPOB UM YCIOBUHM TNPUHATHS
yIpaBJIEHYECKUX PEIICHUH C yYETOM OrpaHUYCHUH.

3aoauu:

1. Pa3BuTh yMeHMs aHAJIM3UPOBATh (PAKTOPHI M YCIOBHS MPH MPUHITUU YIPABICHUECKUX
peuieHui.

2. CdopmupoBarb yMmeHuss 1O (OPMYJIMPOBKE OrpaHMYEHHH @pU pa3paboTke
YIIPaBICHYECKUX PEILICHUN.

3aoanue 1. IIpoananu3upyiite CUTyallu ¥ OTBETHTE Ha MIPEIaraéMble BOIPOCHI.

1. Cpenu mpennpusTHl TOProBoil KomMmaHuu (QYHKIUOHHUPYET HeOONbIION 00yBHOM
MarazuH. ['0J10BHOE OTAENIeHHe KOMIIAaHUM Pa3paboTano psaj AeHcTBUN, HEOOXOAUMBIX B Cilydae
MOSIBJICHHSI PA3JIMYHBIX OOCTOSATENLCTB, BKIIFOUAs BOSMOXKHBIC HAPEKAHMS TTOKYTIaTeNel, KaJpOBbIe
npo0JeMbl, MPOBEJICHHE BHICTABOK TOBApOB, OCYIIECTBICHUE 3aKa30B M BeJIEHUE JIOKYMEHTAllUU.
3amada pyKOBOAWTENST OOYBHOTO MarasmHa COCTOMT B TOM, YTOOBI ITYHKTYaJlbHO BBITIONHATH
npeanucaHus KommnaHuu. Eciu Bo3HHMKaeT 4To-1M00 HENpeayCMOTPEHHOE, €My HEeo0XOJIUMO
CHauaja corjlacoBaTh CBOE PELIEHHUE C BBIIIECTOSIIMM PYKOBOJACTBOM. HeyKOCHUTEIBHO BBINIOJIHSAS
TpeOOBaHUS KOMIIAHMM, PYKOBOJAWUTENb, TEM HE MEHee, JOJDKEH CaMOCTOSATEIbHO HPUHUMAThH
Ba)XHBIC PEUICHUS — BeAb IS YCIENIHON paboThl Mara3mHa TpeOyeTcsi B3BEIICHHBIH MOIXOM K
npobiaemMam.

2. PykoBoauTeIb, OTBEYAIOIIHNM 32 OT/IET MPOU3BOJCTBA, pa0OTAECT B IOBOJIHLHO CBOOOIHBIX
YCIOBUAX U JOJDKEH OCYLIECTBIATH BBIOOP CPEeOy allbTepHATHBHBIX PEIECHHH YHpaBIeHYECKOU
NesTeIbHOCTU. B ero BeeHnH HaXOJATCsl KOHTPOJb KaueCTBA, UCIOJIb30BAaHUE MAaTEpUAIOB, J10JI-
’KHOCTHBIE NEpEeMEILEeHHs], OTHOLEHUS MEXIy pPaOOTHHUKAaMH M MHOTHE JIpyrue Bompockl. boiee
TOTO, MEHEIDKEpP JOKEH TMPUMEHATH  «3I0pOBYIO», dS(PGDEKTUBHYIO H  CHOCOOHYIO
npUcrocabauBaTbcsl K 0OCTOATENbCTBAM CHCTEMY DPYKOBOJCTBA. B IpPOHM3BOJICTBEHHOM OTJIENE
peuieHus TpeOyeT macca mpobsemM, OOJBIIMHCTBO U3 KOTOPBIX YK€ MOSIBIISIUCH Ipexae. CrekTp
BO3MOJKHBIX PELICHUH IIUPOK, 3a/laua PyKOBOIMTENS 3aKIO4aeTcss B BbIOOpe oOpasza JeiicTBUH,
KOTOPBIi C HaumOONbIIeH BEpPOATHOCTHIO TPUBEACT K ycrexy. PyKoBoaWTeNnb HE TOJIBKO
OCYLIECTBIISICT PAlMOHAIBHBIM aHANIM3 MPOOJEeMbl, HO UCIOJNb3YeT JJs  OIpeleseHus
COOTBETCTBYIOILIEI0 00pa3a AeHCTBUS CBOE «4yBCTBOY» cuTyanuu. [Ipo0Giembl JOBOIBHO HEPOCTHI,
OHHU YCIIOXKHSIOTCSI BO3JIEHCTBHEM BHEUIHUX (akTopoB. Takum oOpa3om, Kakue Obl ACWCTBUS HU
NPeINPUHIMAIINCH, OJS JIMYHOH OTBETCTBEHHOCTH 3a HHMX BCErJa NMPUCYTCTBYeT. BriOpaHHBIC
pelieHuss B OOJIBLIIMHCTBE CIIy4aeB ONpPaBAbIBAIOT ceOs, €CIM OCYIIECTBIAIOTCS C JOCTAaTOYHOM
HACTOMYMBOCTHIO M TOJKPEIUISIOTCS HEOOXOIUMBIMU pecypcamu. JlesTelbHOCTh PYKOBOAUTEIS
IIPOM3BOJICTBA BO MHOT'OM CBSI3aHA C BBIOOPOM MOAXOAIIEH CTPaTEerHH.

3. 3ajaua oTxena MapKEeTUHIAa OpraHU3allMd COCTOUT B CO3JaHUM HOBBIX BO3MOXKHOCTEH
JUIsL PELICHUs] XOPOILIO U3BECTHBIX MTPOOIIEM.

Ot paboTHUKOB OTAENa TPeOyIOTCS HOBbIE WJEH B Pa3HbIX cepax — OT MOMCKA HOBBIX
MOJX0/I0B K peKyiame 710 pa3paboTKU METO/I0B aKTUBU3ALUH AESATEIbHOCTH MO COBITY MPOAYKIUH.
YroObl cO3/1aTh MMPOYHYIO OCHOBY JUISI IPUHSATHS PEIICHUS, HEOOXOAUMO MPOSICHATH M YIPOCTUTh
npobieMy, a TakKe OCYILECTBHTb COOp COOTBETCTBYOIIEH MH(popMmaimu. J{as Xopouiero pyko-
BOJIUTENS B 00JAaCTH MapKETWHTa XapaKTepHBl YMEHHE BBIOMPATh M CIIOCOOHOCTH IMPOBOIUTH
pa3syMHYIO CTpaTeruio, 00JIaaroNlyt0 HOJIMHHON HOBU3HOU U, OJIHOBPEMEHHO, OCMBICIEHHYIO C
JIEJI0BOM TOYKH 3PEHUS.



4. OcoOble TpeOOBaHMS K PYKOBOAUTENSAM NPEAbABISAIOT HEHUCCIEIOBAHHBIE U IUIOXO
MOHATBIE CUTYaIlMH, HampuMmep paboTa IJIaBbl HMCCIENOBATEIBCKOTO LEHTpa, 3ajJada KOTOPOTO
COCTOUT B CO3/JaHUU 4YEro-au0o BBIJAIOLIETOCSs M HOBOro. TakuM 3aJaHUeM MOXKET ObITh
pa3paboTKa JYHHOTO MOCAAOYHOTO MOJYJIS, CO3/IaHUE MCKYCCTBEHHBIX aJIMAa30B MJIM HOBBIX 3HEp-
reTUYEeCKUX cHucTeM. PykoBoauTenb OOBIYHO HAuMHAET C IUIOXO OIPEJEIEHHOM MpoOiieMsbl, K
KOTOpOM HE MOAXOIUT HU OJHO M3 U3BECTHBIX pemeHuil. Heo0Xxoaumo cocpe1oTouuTh pecypehl U
CO3J1aTh OPraHU3alMIo, 10-HACTOALIEMY CIIOCOOHYIO NMPOSBUTH TBOPUYECKUHN 1OX0A. B HEKOTOpBIX
cilydasix TpeOyeTcsi CO3JaHHE HOBOI'O TEXHMUYECKOTO SI3bIKA, HOBBIX KOHUEMIIMM, HHCTPYMEHTOB,
TEXHOJIOTUI MM HPOM3BOJCTBEHHBIX BO3MOKHOCTEH. Takum oOpa3zom, OouiblIas 4acTh TOTO, 3a
YTO OTBEYAET PYKOBOJIUTEIIb, XapaAKTEPU3YETCs MOATUHHON HOBU3HOM.

Bonpocwi

1. Omnpenenute ycioBHUs, KOTOphle HeoOxoaumo yuuthiBath JIIIP mpu npunsThu
YIPaBIEHYECKUX PEIICHUH B MPEUIOKEHHBIX cUTyalusx. CyIlecTBYeT JM IpsMasi CBA3b MEXIY
CTapIIMHCTBOM I10 JIOJDKHOCTH U YPOBHEM NMPUHUMAEMBIX PEIICHHI?

2. ChopmynupyiiTe orpaHHMUYEHHs], HaKJIaIbIBAEMbIE HA PEIEHUs B JAHHBIX CUTYyalUsX, U
KpUTepuHu TpUHATHS 3((GekTuBHBIX pemeHnid. OT Kakux (PaKTOpoB 3aBHUCHT BBIOOP KpUTEpPHUS
IIPUHATHS peIeHUs?

3. Onumute Bee mard (MyHKThI) PAMOHAIBHOTO MOAX0/1a K CICAYIOIIUM IpodiieMam st
10001 cuTyaluu, pacCMOTPEHHOM BbIILIE:

- IPUEM COTPYIHHKA HAa BAKAHTHYIO JOJDKHOCTB B BallleM OT/EIIE;

- TOKylKa WIM apeHja IOoMeIleHus (34aHus) s OCYIIECTBIEHHS  Balluel
IIPOU3BOJCTBEHHON AESITEIbHOCTH;

- mouck nmytel goctuxkenus 10 %-Horo pocta npuObLIN Ha BallleM IPEANPUITHH.

4. TlogkpenuTe COOTBETCTBYIOIIME IIATW PAIIMOHAIBHOTO MOJXO0/a K PEIICHHI0 Mpodiem

3a[]laHusl MCIIOJIb30BAHMEM BCIIOMOTATENIBHBIX METOJOB — COCTaBICHUEM CIHMCKOB BO3MOYKHBIX
peIIeHHIA, TOCTPOCHUEM JIEPEBa PELUICHUN M U300pakKeHUEM IPHYNHHO-CIICICTBEHHBIX CBS3EH.
3aoanue 2

C nmomomipi0 HeOOXOAMMBIX IMOJICYETOB OIPECIUTE BIUSHUE KaXIOro u3 (PakTopoB Ha
KOHEYHBIN pe3ysibTar U pa3paboTaiiTe peKOMEHAAINH [0 CHUKEHUIO ce0eCTOMMOCTH TOBapa.

S - cebectonmocTh ToBapa. OHA pacCYMTHIBACTCS KaK CyMMa 3aTpaT Ha €ro MpOU3BOJICTBO:
Smart - 3aTpatel Ha Matepuainsl, L - oruara Tpyaa padouux, Copr - opranuzaioHHbie pacxoabl, C
yhop - pacxoabl Ha ynpasienue. [Ipuuem Bce 3arparbl OepyTcs B NPOLEHTHOM OTHOIICHHH K
3arparaMm Ha Marepuaisl: L - 20%, Copr - 10 %, Cymp - 15 %. [1o nnany 3arpatel 1 MaTepHUaIIbI
JOODKHBL ObutM cocTaBuTh 50 py6. OpHako Ha TPAKTUKE YIAIOCh YMEHBUIMTH 3aTpaThl Ha
MaTrepuabl, U OHH cocTaBuin 48 pyo.

Omnpenenure IUIAHOBYIO U (haKTHUECKyl0 cebecTomMocTh ToBapa. C MOMOIIBI0 METoja
LEMHBIX MOJCTAHOBOK OMpeAeNnTe, KaKuM 00pa3oM Ha (YHKLHUIO S BIUSIOT pa3inyHble (PaKTOPHI.

4) 3agaHus CaMOCTOATENIbLHON padoThI CTY/1€eHTOB

Kpocceopo

«lIpunamue pewenuii. Buowt pewienuiy




Bonpocur:
Ilo copusonmanu:
2. PesynbTat peanuzanuu onpeaeaéHHON MOCIeI0BATEIFHOCTH IATOB MIIA JEHCTBUMA

4. BpiOOp W3 HECKOJBKUX alIbTEPHATHB OJHOW, HauOoJiee MOIXOISIIEH i pelIeHus
poOIIeMbI

5. Pemienue, KOTOpoe NMPUHUMAETCS HAa OCHOBE OUIYIIEHHUS €ro MpPaBHJIBHOCTHU JIUIIOM,
KOTOpOE€ He HY>KIAeTCsl B IOHUMAaHUH CUTYyalluH

6. Pemenne, o0OyCNOBJIIGHHOC 3HAHWSAMH W HAKOIUICHHBIM OITBITOM, TNPUHUMAcMOe
PYKOBOAMTEIIEM JIJIs1 BBITIOTHEHUS 00s13aHHOCTEH

7. PemeHne, OCHOBaHHOE Ha 3HAHUAX WJIA HAKOIUJIEHHOM OIIBITE

Lo eepmuxanu:

1. Beibop anpTepHaTuB

3. Pemenue, B onpenenéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPHUPOBAHHOE
WM COTPSHKEHHOE C HEM3BECTHBIMU (DAaKTOpaMHU

Omeemoi:

1o copusonmanu:

2.3anporpaMMHpOBaHHOE; 4. KOMIIPOMHUCC; 5S.MHTYUTUBHOE; 6.0praHNU3alliOHHOE;



7.CyKJICHHE.

Ilo éepmuxanu:1.pemenue; 3.He3aprpaMMHUPOBAHHOE.

[esioBoe M ynpasjieHYecKoe 001eHue
1) BoinmosiHeHue 3a1aHuii B TecTOBOM dopme
2) AHayu3 Keic-cTaau

3) IIpakTnyeckoe 3ansitue 11 «IIpumMeHeHne mNpHEMOB [JeI0BOI0 H
YIPABJIEHYECKOr0 00IEeHH D).

Ilesb 3aHATHSI: OCBOUTH 3Tallbl J1€JI0BOr0 OOIIEHUS. YACHUTh CYLUIHOCTb U LIEIH JEI0BOM
Oecenpl. M3yunTh OCHOBHBIE ATambl Mpolecca MOATOTOBKM M IPOBEICHHUS JAEJIOBOH Oecemsl.
[Tomyunts onpezeneHHbIE HABBIKM B MOJrOTOBKE M NPOBEIACHUU JEIOBON Oecesbl, B IOATOTOBKE
KOMMEPYECKHX IIPEIIOKECHUM.

JlenoBoe o0OLIEHHE — CJIOXHBI MHOIOIUIAHOBBIM HPOLIECC YCTAHOBIEHHUS W Pa3BUTHUS
KOHTAKTOB MEXAY JIIOAbMH, TOPOXKIAEMBIH IOTPEOHOCTAMU COBMECTHOH JESATEIBHOCTH U
BKJIIOYAIOIMI B ce0s oOMeH uH(popmanueil, BbIpaOOTKY €JMHOH cTpaTeruu B3auMOJEHCTBHSA,
BOCIIPUATHE M IIOHUMAaHUE JPYyroro 4enoBeka, V3yduTh mpouecc MOArOTOBKM M IIPOBEJIECHHUS
COBEILAHUs. BBINOIHUTE IPAKTUYECKOE 3aJaHKE 10 MOATOTOBKE U IIPOBEIECHUIO COBEILIAHUM.

AHanu3 CTPyKTYpHI JEIOBOTO OOIICHUSI MEHEKepa 1 ero TUHAMUKH TTO3BOJISIET BBIJCITUTD

YCTBIPC OCHOBHBIX 3Talia:

1.Ilo3nanue 151 COCTaBJICHUC MEPBUYIHOTO TIICUXOJIOTNYCCKOI 0 opTpeTa
BSaHMOHeﬁCTBYIOHleFO C MCHCIPKCPOM YCIIOBCKA,

2.Co3naHue  COOTBETCTBYIOUIMX  YCJIOBUH W ICHUXOJOTHYECKHX  IMPEANOCHUIIOK
3¢ (PEKTUBHBIX KOMMYHHUKAIIHA;

3.HenocpeacTBEHHBII KOHTAKT MEHEDKEPA C IPYTUMH JTULAMU;
4.0Oco3HaHnEe MEHEIKEPOM PE3YJIbTATOB U NOCIEACTBUNA KOHTAKTOB.

3aganue 1. [lo mpeAnoXeHHBIM CHUTYallMsIM BBICTPOUTH CXEMY JEIOBOTO OOIIEHUS
MEHe/DKEpa. B TNpeIIoKeHHBIX CHUTYyalMsX MOXXHO BOCHOJB30BAaThCsl JIOOBIMH BapHUaHTAMH
MOJICKA30K JIN0O MPEIJIOKUTH COOCTBEHHBIN.

VYka3zaTh K KaKOMY THITY COOCCEIHHUKOB OTHOCUTCS NIPEUIOKCHHBINA B CUTYaI[UH COTPYTHUK
(cM. BapHaHTBI CUTYAITHH)

Curyanus 1 Bam HemocpeaCTBEHHBIM HayajlbHUK, MMHYS Bac, JacT 3aJaHUE BalleMy
MOJYMHEHHOMY, KOTOPBIM YK€ 3aHST BBIIOJHEHHEM CpPOYHOM paboThl. Bbl M Baml HavaabHHUK
CUMTAET CBOM 3aJaHUS HEOTIIOKHBIMH.

Bovibepume naubonee npuemiemulii BapUaAnHm peuieHusl.

A. Crporo mnpuaepkuBaThCsi CyOOpIMHAIMU, HE OCIapUBas pelIeHHe HavdallbHUKa
MPEJIOKUTH MOJIUHEHHOMY OTIIOKUTH BBIMOTHEHHUE TEKYIIEH padoThl.

b. Bce 3aBucur ot TOr'0, HACKOJIbKO aBTOPHUTCTCH B BalllUX I'JIa3aX HaA4YaJIbHUK.



B. BblpaSI/ITB CBOC€ HECOIIacue C pCHICHUEM HadallbHHUKA, IPEAYIIPEAUTE O TOM, YTO BIIPEADL
B TaKUX ClIydadax 6y)1eTe OTMCHATH €ro 3aJaHuA, IMOPYUYCHHBIC Balll€ IMOAYMHCHHOMY 0e3 BaIero
corjacus.

I. B HHTCpECax J€jia OTMCHUTHL 3aJaHHUC Ha4YaJlbHUKA W TIIPHKA3aTb INOAYUMHCHHOMY
MPOJIOJDKATh HaYaTyro paboTy.

CnTyamm 2 COpr,Z[HI/IK Balc OTACIa AOIYCTUJI XAJIaTHOCTb: HC BHEC B I/IH(bOpMaI_[I/IIO,
HaIlpaBJICHHYIO B BI)IHIGCTOSIHII/Iﬁ opraH YTOYHCHHBLIC JaHHBIC.

Heticmeus pyxoeooumens.:
A. IlocouyBcTBOBaTh paOOTHUKY, IIYCTHB pa3pelIeHHe CUTYalluld Ha CAMOTEK.

b. IlorpeboBaTh MUCHMEHHOTO OOBSICHEHHUS, MPOBECTH KECTKUI pa3roBOp, MPUIOMHUB
MIPEKHUE OLIMOKYU MO JYMHEHHOTO.

B. BoiHectn Qakt Ha 00CyXIeHHE KOIJICKTHBA, Mpeasiaras MPUHATh KOJJICKTUBHOE
pelieHue.

I. HpI/IJ'IO}KI/ITB K OOBSICHUTEILHOM 3aIIHCKe JOKJIAAHYIO Ha UM PYKOBOAUTECIIA

Curyanus 3. Ilpu pacnpeneneHun mnOpeMuid HEKOTOPbIE COTPYAHUKH KOJIJIEKTHUBA
MIOCYUTAJIN, YTO UX HECTIPABEIMBO O0OILIN, U OOPATUIIUCH K BaM C 3Kajl000M.

UYmo evl omeemume
A. CKa)KI/ITe, 4TO NMMPEMHUHU pACIIPEACIIAIOTCA U YTBCPIKAAOTCS B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokoute coTpyIHUKOB, MOOOEIIAB, YTO OHU MONIydYaT MPEMUIO B CIEIYIOMIMHA pas,
€CJIN 3aCIy>KarT.

B. IlocoBeTyere HEIOBOJBHBIM OOpaTUTHCA B COOTBETCTBYIOLIUN IOPUIMYECKUH WIH
po(COI03HBIN OPraH.

3ananme 2. [IpoBenenue aenoBoit 6ecennb

Nudopmanus, noxyyenHas yepe3 MurepHer(Cobpats uepe3 MuTepHer nHdopmanmio o
JAaHHOM opraHu3anuu (ToproBoi). Haira opranuszaius MOXeT SBIATHCS MOCTABIIMKOM. BBISICHUTB,
KaKOBBI COCTOSIHME U TEHICHIIMH Pa3BUTHUS TaHHOTO CEKTOpa PhIHKA, KaKWe BO3MOXKHOCTU Ha HEM
ecth s Hac? Uem MBI MOkeM OBITh TOJIE3HBI JaHHOU kommanuu? CoOparh WHpOpMAIUO 00
MCIOJIb30BaHUU JIAHHOM KOMIaHuel ToBapOB(YCIyT), aHAJIOTMYHBIX HAIIKM.

3ananust

1. OnpeaenuTs Ueau NPeaCTOSAIIEH BCTPEUH

2. IloaroToBUTHCS K BCTpEUe.

3. TloaroroBuThcs UIsi OOCYXJAEHHS BO3MOXKHBIX BO3paXEHHUH coOeceHMKa B XOJe
BCTpEYH

4. CocTtaBuTh pabouuii TUTaH OecebI.

5.IpoBectu nenoByto Oecery U IPUHATH pEIICHHE.

3ananue 3. [IpoBenenue paboyero coBemanus

Ber — pykoBoauTeNnb MPOU3BOJCTBEHHO-KOMMEpUeckoil  ¢upmbl. Bam  ciemyer
OpPraHM30BaTh U MPOBECTU COBEIIAHME M0 pe3yJbTaTaM padoThI 3a mpouiennnii roa. Paspaboraiite
TEXHOJIOTHIO TTPOBE/ICHHUSI IETOBOTO COBEIIAHMS.

Samauusg

1. [ToArOoTOBUTHCA K IETOBOMY COBEIIAHUIO.

2. OnucaTh NpOBEACHUE JEIOBOTO COBEIIAHMUS.

3. OxapakTepu3oBaTh IPUHATHIEC PELLICHUS.



Cumyayusn 1

Br1 pabotaere B AO "UHTOpr" HauaabHUKOM OpraHu3aloHHOro otaena. AO BKiIoyaer
CEMb Mara3uHOB U OIITOBBIN CKjIaa B MOCKBE U 0 OTHOMY Mara3suHy B ropojax MoCKOBCKOU
obmnactn — Bonokonamcke, XKykoBckom, Meitumax, [logonscke u Tymmno. HITad-kBaptupa AO
Haxoaurcs B Mockse.

I'enepanbublii tupekrop C.C. Eropos Buepa yObu1 B KoManAupoBKY. Ilepen oThe3a0M OH
MIPUHSUT pellieHre o MpoBeaeHuH yepe3 10 aHel coBemanus 1o BOnpocam: yCJIOBUS XpaHEHUs
HEMPOJI0OBOJIBCTBEHHBIX TOBApOB B Marazunax AQ, KyJibTypa 00CITy>KUBaHHS MTOKyTaTenei,
pacipenue posHHn4Hoi Toprooii cetn AO. [Ipurnacuts npennonaraeTcs pyKoBOIUTENEH
MarasuHOB, OIITOBOT'O CKJIaJia U 3aMHTEPECOBAHHBIX JIMII, paboTaromux B anmapare AO.

['eHepalsibHBII TUPEKTOP TaKKe BUepa MOPYUHUII BaM MPOBECTH (COBMECTHO C
COOTBETCTBYIOIIMMHU PYKOBOAUTEISIMH) BCIO pa0bOTy MO MOATOTOBKE COBELIAHUS.

3aganus
1. CocTaBUTh MPOEKT MPHUKa3a O MOATOTOBKE COBEIIAHUS.
2. CocTaBUTh MEPONPHUATHUS IO MOATOTOBKE JAHHOTO COBEIIAHMUS, IPOKOMMEHTHPOBATH HX.

3. CocTaBUTH INOBECTKY COBCHIAHUA, ITPOCKT IMPOTOKOJA C KOHKPETHBIM PCIICHUEM,
H3BCIICHUC YUYaCTHUKAaM COBCIIaHUS.

Curyauus 2
JlaHHas cuTyanus CBsi3aHa U BBITEKAET U3 NEPBOM.
Bl paboTaeTe KOMMEpUECKHM JAUPEKTOPOM B paccMaTpruBaeMoii kommanuu "MHTopr".

I'enepanbubiit nupextop C.C. EropoB 3a 1Ba 1Hs 10 JaThl, HA KOTOPYIO Ha3HAYEHO
COBEIIAHNE, COOOIIMII IO TeNe(OHY, YTO OH 3a/1€PKUBACTCA B KOMAHIUPOBKE, TOPYUUIT BaM
npoBectu copewianue. [Ipu 3Tom cooOuml, 4To HaYaIbHUKY OpraHu3aluoHHoro oraena A.Il.
KopeBy Ob110 IOPY4EHO IPOBECTH BCIO PabOTY IO MOATOTOBKE COBEILAHMS, B TOM YUCIIE
IMOATOTOBKE C MOMOIIBIO COOTBETCTBYIOIIHUX OTACTIOB I/IH(I)OpMaHI/II/I AJId TEHEPATIBbHOI'0 TUPEKTOpa
10 pacCMaTPUBAEMBIM BOIIPOCAM.

3amauus

1. Ilepeuncnuts paboTy, KOTOPYIO CIEIyET MPOBECTH B CBSI3U C COBELIAHWEM HAKaHYHE U B
JI€Hb TIPOBE/ICHUS COBEILIAHMS.

2. Pa3zpabotaTh clieHapuii IPOBECHUS COBELIAHMUS.

3. Ilepeuncnuth paboTy, CBSI3aHHYIO C COBELIAaHUEM, KOTOPYIO CJIE€yET BBITOJHUTH I1OCTIE
IIPOBE/IEHUS] PACCMOTPEHHOI'0 B MPEABIAYILUX 3aJaHUAX COBEIIAHUS.

4. Ilpoananu3upoBaTh U OLICHUTH KAYECTBO MOJTOTOBKHU U MPOBEJICHUS 1—2 COBEIIaHuii, B
KOTOPBIX Bl KOTJA-JIM00 MPUHUMAIIH YIaCTHE.

5. OxapakTepu30BaTh KaK/bli U3 MPUBEIECHHBIX B Ta0auIe 5.1 THIIOB yYaCTHUKOB
o0Cyx/1eHus (COBEIIaHNs), 3aII0JIHUB Ta0IHIly. YKa3aTh, KAKHE XapaKTepHbIC THITbI YYaCTHUKOB



00CyXIeHHS BaM KOT/1a-JIM00 MPUX0IUI0Ch Habm01aTh. [I[poKOMMEHTHPOBATh M OLICHUTD
MIPUBEJICHHBIE B TAOJIUIIE METOABI 00XO0XKICHUSI MJIA HEUTpATM3aIliid TAKMX CBOCOOPA3HBIX U

TPYAHBIX YHaCTHUKOB COBCIIIaHMHIA.

4) 3agaHusi cCaMOCTOATEJIBLHOH PadOTHI CTY/ICHTOB

CocraBbTe KOJEKC MpPaBUJ, KOTOPHIMU O00S3aTENbHO JOJDKHBI OyIyT PYKOBOJCTBOBATHCS
Ballll COTPYAHUKHU B CBOEH JesTenbHOCTH. [10 kakoMy NmpuHIMIY OyAET COCTaBIIEH 3TOT KOJeKc?

KOMMyHI/IKaHI/II/I B MCHC/IKMCECHTE

1) IIposeneHue yCTHOro omnpoca

B uewm 3akiarouaeTcs 3HaUCHUE KOMMYHI/IKEII_[I/Iﬁ JJIA OpFaHI/I3aHI/II/I?

2. Ha3oBute 0cHOBHBIE 3TambI Mpoliecca KOMMYHHUKALIUN.

3. Kakue nepeMeHHbIE MOXKHO BBIJEJIUTh B MEKIMUYHOCTHOM IIpOLIECCe
KOMMYHUKaun?

4. Kakue TuIbI JaHHBIX MOXET CoJiepXKaTh cooO1IeHne?

5. Ha3zoBuTte 0CHOBHBIE TPYAHOCTH B Iiepeaaye UH(OpMAIIHH.

6. JlaiiTe onpeneneHre NOHATHIM CPEJICTBA U KaHAIAM KOMMYHHUKALIAH.

7. Uro Bnusger Ha BbHIOOp YCTHONO WM THCbMEHHOTO KaHasa
KOMMYHUKAaIUH.

8. HazoBuTe 0cHOBHBIE BU/IbI KAHAJIOB KOMMYHHUKALUH.

9. Kakue Buapl nHpOpMAIMK NEPEIalOTCs 10 BEPTHUKAIbHBIM KaHallaM
KOMMYHUKaUn?

10.  Yro npexacraBisitoT co00M ropru30HTANIbHbBIE KaHAJIBI KOMMYHUKALUN?

11. JlaiiTe ornpeneneHrne NOHITUI0O KOMMYHHKAIIMOHHBIX CETEM.

12. Ha3oBute OCHOBHBIE BU/Ibl KOMMYHUKAIIMOHHBIX CETEH.

13.  Ilepeuncinute OCHOBHBIE TPYJITHOCTHU B OpPraHU3aUA KOMMYHHKALIHM.

14.  Ha3oBure nmyTu yayunieHUss KOMMYyHUKaIUH.

2) IIpakTHyeckoe 3aHAATHE «AHAJIN3 CUCTEMbl KOMMYHHKAIIWI B

opraHu3anumn».

Iesn 3aHATHSA: OBIIaICHUE HABBIKOM d(PPEKTHBHON KOMMYHHUKAIUH.

TpaHcakTHBIN WJIM TPAHCAKIUOHHBIN aHAJIM3 — CUCTEMA I'PYMIIOBOM MCUXOTEpanuu, B

KOTOPOU B3aMMOJEHCTBUE UHAUBUIOB aHAIU3UPYETCS C TOUKHU 3PEHUS TPEX OCHOBHBIX COCTOSHUM
5. OcHoBarenem 3TOro HalpaBJICHUS B IICUXOJOTUH SABIIAETCS AMEPUKAHCKMM IICHUXOJIOr DpHUK

bepHn, xotopslii pazpadoran ero B 50-e rr. XXB. 3.bepH cuntan, 4To Ka)KJIblii YEIOBEK UMEET CBOI
KU3HEHHBIN CLICHApUH, MOJEIb KOTOpas HaMe4aeTcsl B paHHUE JETCKUE rojbl. JIFoau BeIpacTalor,



HO B COOTBETCTBHM CO CBOMM JKM3HEHHBIM CIICHApUEM IPOJOJIKAIOT UTpaTh B Pa3IMuYHbIE UIPHL.
Camoli ctpamiHOM urpoit sisiercss BoviHa. Pasmuuaror tpum S — Cocrosiusa: A-Bipocawui, A-
Pooumens, AA-Pebenox.

MeHemxep H0KEH HAyUYUThCs BBIICNIATh COCTOsSIHUE B3pociioro kak B cBoeM COOCTBEHHOM
CO3HAHWHU W TIOBEJICHUH, TaK U B COZHAHHWH U TTOBEJCHUH JIPYTUX JIFOJIEH, 0COOEHHO TTOTYNHCHHBIX,
KJIIMEHTOB, TAPTHEPOB J0OMBasICh OOIIECHUST Ha ypoBHE B3pocinslit - B3pociblii. YMenoe Bianenue
3TUM METOJIOM ITOMOTaeT MEHeIkKepy HA0O0uThes A(PPEeKTUBHOM KOMMYHHKAIUU. DPPEeKTUBHOM
KOMMYHUKaIus OyAeT Toraa, Korjaa oHa OyJeT BECTUCh Ha OJHOM M TOM XK€ sI3BbIKE, T.€. B3pocbrii
Oynmer pasroBapuBarth co BspocibiM, Pebenok — ¢ PebGenkom, Pomurens ¢ Pomurtenem. Tpu
COCTOSIHHSI YyeTloBeKa. VX XapaKTepHUCTHKU:

Pooumens — mposiBiseTcss B COOpaHMM JOIM U IIOCTYJIaTOB, KOTOpBIE YEJIOBEK
BOCIIPUHHUMAET B JETCKOM BO3pacTe€ U KOTOpbIE COXpaHSIET MOTOM B TEUEHUE BCEH KU3HU
(KOHTpPOIIB, 3aNpeThl, HiealbHble TpeboBaHus, cankuK). EcTe 2 — dopMmbl nposiBnenus: Poaurens.
3abomsawuiicsi — COBETBI, IOAAEPKKA, ONEKa U T.I1. Konmponupyiowuii — 3alpeThl, CAHKIUY U T.I1.

B3pocawiit — 3TO0 COCTOSHUE HE HMMEET HHMKAKOIO OTHOILIEHHUS K BO3pacTy 4YesIOBEKa, a
npeacTaBisieT co0oil CHoCOOHOCTh JIMYHOCTH XpaHWTh, HCIIONB30BaTh, W TepepadbaThiBaTh
MH(POPMALIMIO Ha OCHOBE NPEIBIAYIIETO ONbITa. B3pociiblii He3aBUCHM OT NperyOekIeHHA U I0TM
Ponurens u mopeiBoB Pebenka. B3pociblii — 3T0 ciocoOHOCTh

HaxXoauTh KOMIIPOMUCCHI U aJIbTCPHATHBHBIC BAPUAHTHI B )KU3HCHHBIX TYIIHMKAaX.

Pebenok — XVBET B UYEIIOBEKE BCIO KU3Hb U MPOSBISAETCS AaXKe y CTapbIX JIOJAEH. ITO
OUYeHb IIEHHAs YaCTh YEJIOBEYECKOW JTMYHOCTU, Hauboliee UMITYyJIbCUBHAS U HUCKpeHHss. PebeHok
MOXET OBITh €CTECTBEHHBIH (CKJIOHEH K BECEIbl0, pPACKOBAaHHOCTH, HWMITYJIbCUBHOCTH),
aJIanTUPOBaHHbIN (OyHTYIOUMI mpoTHB PomauTens),cornamaronuiics, OT4yXKIAIOMUNACT WIn
MIPUCTIOCOOUBIITYIOCS.

Tpancakuusi- equauna oOUIeHNS; OOMEH JEUCTBUSAMHU, OCYIIECTBISIETCA MO MPUHIUIY «
TBl — MHE, 1 — Tebe». DOopMbI TpaHCAKTa: JOMOJTHHUTENbHBIC (TIapaJlIeTbHBIC),TEPEKPECTHRIC
(mepecekaromyecs) U CKphITHIC.
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PyroBOIHTEIR IMogurénnkn

HpI/I JOIMMOJIHUTCIIBHBIX ~ TPAHCAKIUAX  YCJIIOBCUCCKHC KOMMYHHKaIlUU OTKPBITHI,
OTHOIICHHA B KOJJICKTHUBE HCKPCHHU H IIJIOJOTBOPHLI. HpI/I 3TOM HeBep6aHBHOC O6H.[CHI/IG
(B3FH$I,Z[BI, KECThI, I/IHTOHaI_[I/ISI) HC NPOTUBOPCHUT CMBICITY TPOU3HOCUMBIX CJIOB.



B B
Pe Pe

PyrogogHTEIE IlogmnéAnsI

HepeceKa}omHeCH TpaHCAKIIMKM BO3HHUKAIOT OYCHb YacTO W ABIAOTCA HCTOYHHKOM

CEeMEMHBIX, CITYy’)KEOHBIX U OBITOBBIX KOH(IUKTOB. CKpPBIThIE TPAHCAKLUHUSMHU YacCTO MOIb3YHOTCS
JMIIJIOMAThl, BIFOOJIEHHBIE, Bpau M T.II.
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(Om) (Oma)

3ananue 1 [Ipeayioxxuts 1o 4 —e CUTyaIlu 10 BHIIIE IEPEYUCICHHBIM GopMam
TPaHCAKIIMOHHOTO aHanu3a. J[aTh UM rpauuecKyro WUTIOCTPALUIO.

Pewenue CumyayuOHHblIX 3a0au

Dopmbl mpancakma (OononHumenvhvie (napaiieibhvie), Ko20a CMUuMyl, NOCAAHHBIU
Ye108eKOM, BCmpeuaem adek8amuyo, eCmeCmeeHHy0 6 OGHHOU CUMYayuu peaKyuio.

Curyanusa 1. [Inamor Mexay pyKOBOAUTENEM IOAPA3CNICHUS U MOAYUHEHHBIM: «ITO
0e300pazue! Ha Ham oTaen omaTe CBamWiIach JOMOJHHUTENbHas paboTa». [lomunHeHHBINH:
«/[leictBuTensHO 6e300pasue. 1 Beab 3TO HE B IEPBBIN pa3y

P » P
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Pe Pe
PyroBoJHTeIR IMogunnénnnri
Curyauuss 2 . PykoBoauTensb:

«l'eHepanbHOE PYKOBOACTBO IOPYYMIIO HAIIEMY
MOJPA3/IEIEHUIO pa3padOTKy HOBOTO MPOAYKTa, MOITOMY C CETOJAHSIIHEro IHS Bbl Oyzaere

pabortath 0e3 BeIXOAHBIX». [lomumHenHsld; «Hy, Hamo, Tak Ham0, TOJBKO BBI Takxke Oymuere
paboTaTh ¢ HaMU 0€3 BBIXOTHBIX).

Curyanus 3. PykoBoautens: «He 3Haro, 4To u nenath. Briciiee pykoBOJACTBO MOPYUYUIO
ciumKkoM Oounbioil 00beM paboT, a B HalleM OTAele HEAOCTAaTOYHO JIOJCH, 4YTOOBI 3TO

BBITIOJIHUTh. MOXET TpHBJIeYb JIIOACH W3 APYruxX MOAPA3IACICHHUI?)

Tlomqunnennrii:»He
0OECIIOKONTECH, MBI BCE BBIITOJIHUM CAMIDY.



P
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PyroBoJHTEIE IMogwnénnkria

Curtyauus 4. PykoBoauresnb NOJYMHEHHOMY: «S1 IPOILy Bac BBIOJIHUTE 3TO MOPYYCHHE
K 3aBTpaliHeMy JHIO, 49YTOObl I MOT  TOATOTOBHTH OTYET B  MHHHCTEPCTBOX.
[TomuuHeHHBIH:» X0poI110, 5 BO3bMY MaTepHall JOMOI 1 BeuepoM opaboTaio.
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PyrosoguTens IlogmirERRELE

Dopmbl  mpancakma nepekpecmuvle (nepecekaiowjuecs) 803HUKalom, Ko20a Ha
onpeoeneHHblll CMUMYJ cledyen HeadeK8amHuas peaxkyusl.

Cutyanmsa 5. IloguuHeHHBI pykoBoauTento: «/laBaiite HauHeM pa3pabOTKy HOBOTO
HaIpaBJICHUs AESITeIbHOCTHY». PykoBoauTens: «MHe elle TONOIHUTEIbHBIX XJIONOT He XBaTaio! A
KkTo Oynet BbIMONHATH ? He sne3pTe He B cBoM nenal» B 3ToM ciaydyae moJUMHEHHBIN BBINOJIHSAET
xox B3pocioro, npennararoniero cepbe3Hoe JeNo, a pyKOBOJAWTENb BBICTYIIA€T B OTBET B POJIH
Popurens. B oTBeT Ha peruinky pyKOBOJHUTENs MOAYMHEHHBIM MOT ObI CKa3aTh: «A mouemy Bbl

kpuuute Ha MeHs? Kto Bam man takoe mpaBo?» Takoil moBOpOT cOOBITHI Bie4EeT 3a COOOM
KOH(JIUKT, ccopy.
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PyrosoaHTE R IlogunnénAEBD

Curtyauus 6. PykoBogutens nogunHeHHOMY: «Bbl He Opanu KpacHyIo Hamnky ¢ 0T4eTOM
¢ moero crona?» ( xox Biapocioro, mHTEepecyromerocs uHbopmarmeit). [loqanHeHHBI MOT OBI
OTPaHUYUTHCS KpaTKuM oTBeToM: «Hert, He Bumem» uiu 6onee monHeiM: «Het, He Buaen. [laBaiite
s momory Bawm ee nHaiitu». Ho y mounmHEeHHOTO He BCe XOpOILIO oMa, U OH Tpy0o oTBeuaet: «Bbl
BEUHO ee TepsieTe. Bo3bmute Tam, rie ocraBuim» win «llouemy Bel Bcerga Bce OTKIaAbIBacTe Ha

MOCJEeIHUI MOMEHT, a IOTOM Hpuaupaerech K Ham?». OTBeT mocnenoBan oT Pogurens. Taxoi
OTBET MOXKET CIIOCOOCTBOBATh Pa3BUTHIO KOH(MIMKTHOMN CUTYyalluu



Pe Pe

PyroBOIHTEIR IMoguinénnk

Dopmbl mparcaxma 08yxXypoeHesvle — y2l08ble U 080lHble, NPU KOMOPBIX 0OUH YPOBEHb
BUOUMDILL, A 8MOPOLL — CKPLIMBIL, UTU NCUXOLOSUYECKULL, - MO, YMO UMeemcs 8 8udy (noomexcm,).

[Ipu yrioBoi TpaHCaKIMu CTUMYJI HalpaBJIeH, K IpUMepy , oT B3pociioro k B3pocnomy, a
oTBeTHas peaknus — ot Pebenka k B3pocnomy uin ot Pebenka k PeOeHky.

CKpBITbIMI/I TpaHCAKIUAMU YaCTO IMOJIB3YIOTCA JUILJIOMATHI, BIIFOOJICHHBIC U T.II.

Curyamusi 7. OH : «He xorure nm 3ailTU KO MHE Ha MOjJ4aca MOCMOTPETb MO0
oubnnorexy? Beibepere uro-HuOy b mounTaTh» OHA: «Y MEHsS Kak pa3 mapa cBOOOJHBIX 4acoB. S

TaK JIIOOJII0 HUHTEPECHBIE KHUTHY.

Ha conmampaOM YPOBHE IPOUCXOAUT PA3roBOpP MEKAY B3POCIBIMH O KHUI'aX, B TO BpEMs

KaK Ha ICHUXOJIOTMYCCKOM YPOBHC — 3TO Pas3roBop Pebenka c B3pOCJ'ILIM, H €ro CoACpKaHUuc —
CCKCYAJIbHBIC B3aMMOOTHOIIICHHA.
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PyroBOIHTEIR IMoguinénnk

Curtyauus 8. PaboTHuk npuzas Ha paboTy YTPOM C MOXMEJNbsI, COOOIIAET OKPYKAIOIINM:
«Ox, u Bpesan s Buepa. ['onoBa packanbiBaeTcs». HaganbHuk: «Y Kaxmoro ObiBaeT

[Tepen namu Buanmas tpancakuus B3pocnsiii — B3pocnbiil. Ha camom nene tpancakius

ropazno riayoxke. JleTckoe cocrosiHue A alIKOTrOJIMKa HINET CHUCXOXKIACHHE Y POJUTEIHCKOTO
COCTOSIHUA A HaYaILbHUKA.
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(Omn) (Ona)

3) 3apanus caMOCTOATEJIbHON PadoThI CTYAEHTOB

IToaroroBKa 0TBETOB HA BOIIPOCHI



1. Ilonstue mepconana, (akTopbl €ro MOBEACHMs, MepcoHanmu3anus U 3HPeKTUBHOCTH
MEHEI)KMEHTa, OPMHUPOBAHUE YETOBEUECKOTO KanuTaa.

2. YHpaBJ'IeHI/Ie YCJIOBCUYCCKUM KaIllMTAJIOM B YCIIOBHAX COKpaICHUSA YUCIICHHOCTH 3aHATBIX.

3. KoH(pAUKTBI U COTPYIHUYECTBO B MEHEIKMEHTE, KOH(MIMKTHBIE JTUYHOCTH, CTPATErHs
yIpaBJIeHUs] KOHOIUKTOM.

4. Coueranue popmManbHOro U He(hOPMaJIHLHOTO YIPABICHUS: TUHAMUKA U3MEHEHUH.
5. I'pynnoBasi iMHAMUKa U PYKOBOJICTBO.
6. KoH(IMKTBI, U3MEHEHHSI U CTPECCHI B OpraHu3aluu. MeToauKa yIpaBIeHUs! CTPECCOM.

Juckyccua: xak MOXHO Haubosee 3((EKTUBHO pa3pelIuTh KOH(IMKTHYIO CHUTYAIHIO B
CIIETYFOIIMX OPTaHU3aIMAX: MPUOBUILHON, HEKOMMEPYECKOH, HOBOM PHCKOBAHHOM TIPEIIPHUSITHH.

Kpocceopo no meneodrscmenmy na memy:

«I(wmnyuukauuﬂ. KOMM_VHMK“HMOHHMB npoueccosl).




Bonpocui:

Ilo copuszonmanu:

3. Jlumo, cobuparoriee u rnepeaaroniee nHpGopmaImio

4. Nudopmanus, 3aK0JUPOBaHHAS C TIOMOIIIbIO CHUMBOJIOB

6. IlepeBoJ CHMBOJIOB OTIPABUTENS B MBICIIH MTOJTy4aTeNst

8. Ha si3pike Teopuu nepenaun HHGOPMAIUH — 3TO TO, YTO HCKAYKAET CMBICIT

9. Bua KOMMyHUKAIMM, KOTOPBIM MOJIPa3yMeEBAET MEPEXO0] OT OJHOIO YPOBHS K JIPYyrOMY
BHYTPH OpraHU3alluH

Ilo eepmuxanu:

1. IIpomecc oOMena nadpopmanuen

2. CpenctBo niepeaaun nHGopmanuu

5. JIumo, koTopoMy npeaHa3zHaueHa HHPOpMaIus

7. IlpeoOpa3zoBaHue COOOLIEHNUS B CUMBOJIBI C TOMOIIBIO CJIOB, HHTOHAIIHH, )KECTOB
Omeemoi:

Ilo copuzonmanu: 3. ornpaButTenb; 4. cooOmieHue; 6. AexkoaupoBaHue; §. mym; 9.
BCpPTUKAJIbHASA.

Ilo éepmukanu: I KoMMyHUKanus; 2. KaHan; 5. noirydarens; 7. KoqupoBanue

Paznen 4 Oco0eHHOCTH MEHeI)KMEHTa B 00J1aCTH NPO(eCCHOHATBHOM 1eSITeJIbHOCTH

YnpasJjieHue IepCOHATIOM

2) BbinoJiHeHMe 321aHUH B TECTOBOM (popme

1. Osnadenue uckyccmeom camomeneoHcmeHma geden K yMeHbueHUI0 Cmpeccos:
a) na;

0) HeT.

2. Konghaukm, komoputii 6edem K nogvluieHuIo Ipghexmusnocmu oeamenbHocmu
opzaHu3auuu, Ha3vl6AemMcs:

a) OpraHU3alUOHHBIM;

0) QOyHKIIMOHATBLHBIM;



B) AUCHYHKIIMOHAIBHBIM;

T') IPOU3BOJICTBEHHBIM.

3. Junamuka Konghaukma xapaxmepusyemcsa cmaoueil:

a) JIATeHTHOM (CKPBITON);

0) OTKpPBITOM;

B) 3aBepILAIOIIEH;

T') HET BEPHOTO OTBETA.

4. Cmpecc —rmo cocmosanue:

a) TPEBOTH U CTpaxa,;

0) siidopuu U yIUBICHHUS,

B) SMOIIMOHATILHOTO PaCCTPOMCTBA, CBA3AHHOTO C HECTIOCOOHOCTHIO
YeJI0BEKa aJIeKBATHO JEHCTBOBATH B CIIOKUBIIIECHCS CUTYallUH;

') HEYBEPEHHOCTH B SKCTPEMAIIbHBIX CUTYaIUsX.

5. Ynpaenenue opzanuzayuonnvimu uzmeneHuamu A6a1emcsa 00-
HOU U3 camuix:

a) TPYJIHBIX 3a7a9 MEHEPKMEHTA;

0) MPEeCTKHBIX 3a7]a4 MEHEPKMEHTA;

B) BepHO (a+0);

') HET BEPHOI'0 OTBETA.

6.Ynpaenenue cmpeccamu npeocmaenaem coooil cCO3HAMENbHYI0 0eAMeNbHOCHb
YenoeeKa, OCyuleCmeaemylo Ha 6cex IMAnax CMmpeccos8blX CUMYAYUIL:

a) na,

0) HeT.

7. Camomeneodrcmenm — Imo:

a) yMEHHUE YIpaBJsTh CO00i;

0) camoopraHu3aIus;

B) CAMOYTBEPK/ICHHUE;

T') HET BEPHOTO OTBETA.

8. Aémopamu «ynpaenenueckoii peuiemKu) A6AAOMCA:

a) [loprep u Jloynep;



0) bneiixk u MyToH;

B) MeckoH u Xenoypu;

r) Ans6ept u Teitnop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa TaK ke eCTeCTBEHHA, KaK Urpa JIjisi peOeHKa;

0) cpeaHUit YeTOBEK CTPEMUTCS K OTBETCTBEHHOCTH;

B) CpeIHUI YeNIOBEeK MPEANOYUTAET, YTOOBI UM PYKOBOJMIIN, OH H30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:

a) YeJIOBEK MOXKET OCYIIECTBIIATH CAMOYIIPABICHUE  CAMOKOH-
TPOJIb;

0) Harpajga—pe3ynbTaT, CBI3aHHBIN C JOCTHKEHUEM LIETH;

B) UeJIOBeKa ClieAyeT NPUHYKIaTh, KOHTPOJIUPOBATh, YIPOKATh
HaKa3aHUEeM Ui JOCTHKEHHUSI LIeJTH OpTaHUu3allnu;

I') 4YeJIOBEK HE CTPEMHUTCS K OTBETCTBEHHOCTH.

11. Pykogéoocmeo — smo:

a) CroCOOHOCTh U HEOOXOAMMOCTh BECTH 3a COOON COTPYTHUKOB;
0) couManbHbI (eHOMEH, CBSI3aHHBIN C pEryJIupoBaHUuEM OpUIIn-
ANBbHBIX OTHOIICHH B OpraHU3aIuy;

B) MO0y KJeHHE MepcoHaia paboTaTh Ha JOCTHKEHHE LieJieil opra-
HU3AIHH;

') HET BEPHOI'O OTBETA.

12. Camomeneodrcmenm — 3mo UCKyCCHeo ynpasisims Opyumu:
a) na,

0) HeT.

13. I'apmonuunas, npasunvHas peusb pyKogooumens A6/1:1emcs
2/1A8HbIM (PAKMOPOM 83AUMONOHUMAHUA C NOOYUHEHHBIMU:

a) Jia;

0) HeT.



14. Bnacmo 6 opeanusauyuu — 3mo HeozpanuueHHoe RPAGo UCHOIb-

306amb pecypcol U HANPAGIAMb YCUUA PAOOMHUKOS8 HA OOCMUIICEHUE

yeneil opeaHu3ayuu:

a) na;

0) HeT.

15. Osnaoenue uckyccmeom camomenedHcmeHma 6e0em K yMeHbUieHUIO CHIPECCO8:
a) na;

0) HeT.

3) AHaau3 Kelc-cTaau

B pabGouem mocenke TpyaWiIach WHXCHEP-UHCIICKTOP AaApPXHTEKTYPHO-CTPOUTEIHLHOTO
koHTpoJsa FOnuna B.B. B paiion HazHadaroT HOBOro apxutekropa. C mepBbIX K€ JHEH COBMECTHOM
NESTETPHOCTH OHM HE TOJAIuiIn. MeXIy HUMU BO3HUK KOH(IUKT, KOTOPBIA PACTSHYJCS Ha JBa
roga. B pesynprate HOmuna B.B. Obuta ocBoOOIeHa OT 3aHUMaeMOW JOKHOCTH, XOTSI OHA
pabOTHHK TOOPOCOBECTHBIN U 3HAIOIIIHIA.

N3 oOwsacuennit FOmuuoit B.B.: «Hawamock ¢ menodeit: apXuTekTop OOOCHOBAICS B
OTAENTHPHOM KaOWHeTe, oToOpajl y MEHs KIIOYH OT ceida, 3ampeTusi MOIb30BaThCS TeuyaThio,
MalIMHOM /I OCMOTpa OOBEKTOB, JIMIIMI BCAKOM CaMOCTOSITEIBHOCTH - BO3MOXKHOCTHU
MPUCYTCTBOBATh HA 3aceJaHMsIX, Ha NpueMe OO0BEeKTOB... OH MEHS BO BCEM KOHTPOJIHMPOBAT U
UCIPABIIAI, Aaxke B Mejoyax. Korga s roTtoBiar JOKYMEHT 3a €ro MHOJIUCHI0 M YKa3bIBalo:
«paliOHHBIN apXUTEKTOP», OH JKUPHO HCIIPABISCT: «APXUTEKTOP palloHa». B TedeHume OnHOU
HeJleIM u3JatTcs TpU npukasa: «OObSIBUTH CTPOTUil BHITOBOP C MOCIEIHUM IIPELYTPEKICHUEM.

Apxutextop B aapec KOnunoit B.B.: «Tebe manen B pot He kiaau. UTo Tl 0OJbIIE MOETO
3Haemb? [lenaii, 4To s TOBOPIO, M BCE TYT!»

3agaHue:
1. CocTaBUTh NCUXOJIOTNYECKUE XaPAKTEPUCTUKU Ha KOH(IMKTYIOIIHX.
2. OnpenenuTh NPUIMHBI KOH(IIAKTA.

3. Bricka3aTh MHEHHE O BO3MOKHBIX MYTSAX MPEOI0JICHUS KOH(DIUKTA

4) IIpakTH4eckoe 3aHsATHE
«Cocranenue mpohecCHOHAILHOTO PE3IOME»
«ITonbop u orbop mepcoHanay
"VnpaBnenue koHpaukTamu"

Ilenu:

- YSACHHUTh CYIIHOCTh YIpaBJICHUECKUX KOH(IuKTOB. M3yuuth Kiaccudukanuio,
MOJIOKUTEIbHBIE U OTPHULIATENIbHBIE OCIECTBHSI KOH(IIUKTOB,;



- U3y4UTh METOJ KapTorpaduu ynpaBieHYeCKHX KOH(PIUKTOB. cronb3ys ero, BHITOIHUTh
aHaJIN3 KOHKPETHBIX KOHQJIMKTHBIX CUTYalIUH.

KoHpAUKT — 3T0 mpoTuBOpeyYne MEXAy ABYMs WM 0ojiee CTOPOHHUKAMU, KOTJa KakJas
CTOpOHA JIENIaeT TaK, YTOObI OBLIM MPUHSTHI €€ TOYKA 3PEHUS WU 11eJTb, © MEIIAeT APYTOi CTOPOHE
JIEJIaTh TO XK€ CaMoe.

VYcnemHoe yrpaBiieHHe KOH(MIMKTHBIMM CUTYAlUsIMH TIpeJIojiaracT 3HaHue (yHKIMHA U
MIPUYUH KOH(IIUKTOB.

KOH(l)J'II/IKTBI BBIITOJIHAIOT CJICAYIOHNINEC OCHOBHBIC HCI'aTUBHBIC (by'HKHI/II/IZ

- Oonple MaTepuajbHbIE, OSMOIMOHAJIBHBIC 3aTpaTbl Ha YyyacTue B
KOH(JIMKTE;

- YBOJIbHCHHUEC COTPYAHUKOB, CHHMIKCHHC JUCIMITIIUHBI, YXyAmeHue
COIIMAJIBHO-IICUXOJIOTHYCCKOI'O KJIMMAaTa B KOJIJICKTUBC,

- MMpEeaACTaBJICHUC O HO6€)K,Z[€HHLIX T'pyniiax Kak O Bparax,

- Ype3MEepHOE YBJICUEHHE TMPOIECCOM KOH(PIUKTHOTO B3aWMOJCUCTBUS B
yiiep0 pabore;

- nocje 3aBeplIeHHus KOH(IUKTa — yMEHbIIEHHWE CTENeHH COTPYAHMYECTBa
MEX/1y YaCThIO0 COTPYIHUKOB;

— CJI0KHOE BOCCTAHOBJICHHE JIEIOBBIX KOHTAKTOB ("'miieiid korduukra").
KoH(IUKTHI TaK)ke MOTYT BBITOJIHATh HEKOTOPHIC MO3UTUBHBIC ()yHKIIHH:
- pas3psaKa HaNpsHLKEHHOCTH MEXKTy KOH(IMKTYIOIIMMHU CTOPOHAMU;
- MOJIy4YeHHEe HOBOM nH(popManuu 00 ONIOHEHTE;

- CIUIOYEHHE KOJIJIEKTMBA OpraHu3allud NOpu OOpbOe C BHELIHUM
Bparom;

- CTUMYJIMPOBAaHNE K H3MEHCHUIO M Pa3BUTHIO;
- CHSITHE CUHIPOMA MOKOPHOCTH Y O TYMHEHHBIX;
- JUArHOCTHKA BO3MOXKHBIX OIIIOHCHTOB.
OcHOBHBIC IPUIUHBI KOH(IUKTOB:
1. Pacnipenenenue pecypcoB Mexay pabOTHUKAMU WM MOAPA3ACIICHUSIMU.
2. B3zauMo03aBUCUMOCTE 3aJaHUH.
3. Paznnuns B nienax.
4. Pa3nuuus B OLIEHKE CUTYallMd U MHCHHSIX.
5. Paznuuus B MaHepe MOBEICHUS U )KU3HEHHOM OIIbITE.

6. HeynoBieTBOpUTEIbHBIE KOMMYHUKAIUH.



BaxHelmMM ycaoBHEM YCHELIHOIO YIpPaBlIeHHs KOHQUIMKTOM SBISETCS aHalu3 ero
IIPUYMH U JIBWXKYLIUX CHWJI, BBISBIICHHE ITyTEH pa3pelieHusl CUTyanuu. s 3Toro pekoMeHayercs
UCIOJIb30BaTh METOJI KapTOTrpaduH.

CymHOCTh MeToAa KapTorpaduu COCTOUT B TpaUUeCKOM OTOOPaKEHUU COCTABIISIONTNX
KOH(IMKTa, B  TOCIAEAOBATCIIbBHOM  aHAJIM3€  TOBEJACHUS  YYAaCTHUKOB  KOH(MDIUKTHOTO
B3aMIMOJICHCTBUS, B (DOPMYIMpPOBAHMM OCHOBHOW TIPOOJIEMBbI, TOTPEOHOCTEH © OMAaceHHU
YYaCTHUKOB, CIOCOOOB YyCTpaHEHHs MNPUYHMH, NPHUBEAIINX K KOH(PIUKTY. DTO pacimupser
BO3MOXKHOCTH M CO3JA€T YCJIOBHUS [JJIs HAXOXACHHUS Oo0Jiee IIUPOKOrO0 Kpyra peIIeHHH,
MIPUMEHSIEMBIX [10CJIe OKOHYAHUS MpoIiecca KapTorpaduu.

KonpnukTHBIC CUTYalUK U 3aJaHHS

1. Otnen mapkeTHHra akiuoHepHoro obmiectBa "MHTEKC" cOCTOUT U3 8 YETOBEK, TOJIBKO
KEHIIMH. PykoBoguteneMm nonpasaenenus ssisercs A.T. IlonmoBa — jKeHIIMHA CpPEeIHEro Ipex
NEHCUOHHOTO BO3pacTa, JaBHO paboTamom@as B JaHHOW OpraHU3alM Ha PYKOBOISIIUX
JOJDKHOCTSIX M YCHEIIHO CIPaBJIAIONIasics CO CBOMMM 00si3aHHOCTSIMHU. 1o Xapakrepy uenoBek
BECbMa BJIIACTHBIMN.

B npomom rogy B otnen noctynuia Ha padoTy HoBas cotpynnuna — K.M. Anekcuna —
MOJIOZIas, CUMIIAaTM4YHas S>KEHIIMHA, KOTOpas OKAHYMBAaET 3a04YHO MOCKOBCKUN YHUBEPCHUTET
koMMepuuu. Ee mpuxon ObUT BCTpEUEH TOCTATOYHO JIPYKEIMIOOHO CO CTOPOHBI BCEX COTPYIHUKOB
oTAeNa, U B MEPBYIO Ouepelb HayallbHUKA. AJICKCMHA HMMEET 3aMeTHbIe ycliexu B paborte, B
U3Y4YEHHUH PbIHKA OCHOBHOM NpoayKunu AO — rupaBindecKux MPUBOJIOB.

HauvanpHuK oTAena HEKOTOpoe BpeMs "NMO-MaTEepUHCKHU'" OmeKalla HOBYIO COTPYJIHMILY, HO
IIOTOM HACTYIWJI HEpPeIoM B MX B3aMMOOTHOIIEHUSX, U 10 HenoHATHeIM Juid K.M. Anexcunoi
IIPUYMHAM OTHOIIEHHs pe3ko yxyamuiauchk. A.T. Ilonosa crana nocrossHHO npunupatsest k K.
AJeKcHHOM , cTapasich YHU3UTh €€ KaK JIMYHOCTb, HE JlaBajia COKOHHO paboTtaTh. [ AnekcuHoit
BCTAaJI BOIIPOC: UTO JieNaTh, HE MEPEUTH JIU Ha paboOTy B Apyroe npeanpusitue?

CoTpyaHMIIBI OTJeNa CHayalla HUKAaK He pearrpoBalM, MO KpailHell Mepe BHEIIHE, Ha
CO3JIaBIIyIOCs cUTyauuto. [1o3xe pa3aeniiucy B CBOMX CUMITATHSIX MOMOJIaM.

YYacTHUKaMH TaHHOTO KOHQUIMKTA SBISIFOTCS [lomoBa, ANeKCHUHA M COTPYIHHIIBI OT/IENA.
OcHoBHas npobiieMa 3aKITF0YaeTCsl BO B3aMMOOTHOIIICHHUSIX HavyalbHUKA 1 TTOTYMHECHHOM.

Hcnone3yst MeTon kaprorpaduu, COCTaBbTe KapTy HaHHOro KoHpimkra. [IpoBemure sty
paboTy B TpH 3Tarna, a UMEHHO:

- HepBHﬁ 9Tall — OIIMCAaHHuC HpO6J’IeMH B O6IJ_II/IX ucpTax;

- BTOpOHl 3Talm — BBIABJICHUE IJIABHBIX YYAaCTHUKOB KOH(IMKTA, ONpEENICHHE Tula
KOH(JIMKTA;

- TPETHIl 3Tan — MepevyrcIeHue OCHOBHBIX MOTPEOHOCTEN U ONAaCEeHUH, CBSI3aHHBIX C 3TUMU
NOTPeOHOCTSIMH, BCEX OCHOBHBIX YYAaCTHUKOB KOH(DJIMKTHOTO B3aUMOJCHCTBHUS, a TaKke
BBISICHEHHE MOTHBOB ITIOBEJICHHUS, CTOSIINX 3a MO3ULUSAMH YYACTHUKOB.

Ha ocHoBe 3T0Tr0 Nnpeioxute crnocod paspenieHns KOHGIUKTHON CUTYalnu.

[Tocrie »TOro cpaBHUTE COCTABICHHYIO BaMU KapTy KOH(DIWKTAa C NPHUBEIECHHOW HUXKE,
clieaiTe HeOOXOAUMBIE TSI CEOST BEIBOBI.



2. IlpuBenuTe mpuMep HaONIOAABILEHCS BaMH paHee B TPYJOBOM (y4eOHOM) KOJIIIEKTHBE
KoH(QMKTHOW cutyanuu. CocTraBbTe KapTy JaHHOro KoHpuukta. Mcmonb3ys ee, BBIIBUTE
OCHOBHBIX YYaCTHHUKOB, BBIIIOJIHUTE aHANIU3 MPUYMH U OCHOBHBIX JBHKYIIUX CHII KOH(JIUKTHON
cutyauu. Ha ocHOBe 3TOro onpenennte ONTUMAaIbHBIN CIIOco0 pa3perieHust KOH(PIUKTa, KOTOPBIN
cie0Basio Obl MPUMEHHUTDH B T€X YCIOBHUSX.

5) 3agaHus caMoOCTOATEBLHOMH PadOTHI CTY/ICHTOB

3ananme 1 . [IpeacraBbre, YTO BB NOJTYYHIIN HA DK3aMEHE HEY/IOBJICTBOPUTEIBHYIO [T BaC
OLIEHKY. DTO MOJO0XHIO HAYaJ0 MEXIUYHOCTHOMY KOH(DIUKTY MEXKIy BaMH U IPETO/IaBaTEIIEeM.
[TocrapaiiTech onmcaTh JaHHBIH KOHQIIHUKT, 3aN0THUB (hopmy |

Onucanue KOH(PIUKTA

TepMuHbI Kparkuii CuryauuonHoe
oTBeT o0bsicHenue (7 — 10
CJIOB)

WcTounuk nian npuurHa KOHGIMKTA

KoHcTpykTHBHBIC HaYama KOH(IUKTA

Tun xoHpaukTa

YpoBeHb KOH(IHUKTA

Haubonee 3¢ pekTuBHBINA CTHIIL pa3penieHus
KOH(JIMKTA CO CTOPOHBI CTyI€HTa

Haubonee 3¢ pekTuBHBINA CTHIIL pa3penieHus
KOH(JIMKTa CO CTOPOHBI MperoaBaress (Bamie
MHEHHE)

Kpocceopo

«anaeﬂenue Komjmukmamu u cmpeccamu)




Bonpocwui:

Ilo cOpusoOHmaIu.

2.PoneBoii KOH(MIMKT, KOTJIa K YeTIOBEKY MPEIBSIBIISIOTCS TPOTUBOPEUYHBBIE TPEOOBAHHUS 110
MOBOJy pe3yJIbTara ero padoThl

4.Pa3Hornacus MeX1y JUHEHHBIM U IITAOHBIM MIEPCOHATIOM
6.Yiitu ot KoH(pIMKTA

7.KoH(paukT, KOTOpbI BeAET K MOBBILEHUIO 3(P(GEKTUBHOCTH OpraHU3alliu, JaHHas
CUTYyalllsl IOMOTAeT BBIABUTH OOJIBIIOE YHCIIO AJIbTEPHATUB U MPoOIeM

9.Pa3pemenne KOH(DIUKTA C TOMOIIBIO YOSKICHHS
Lo éepmuxanu:

1.0tcyTcBue cornacus MeXIy IByMs W 0Oojiee CTOPOHAMH, KOTOpPhIE MOTYT OBITh
KOHKPETHBIE JIULIA WIN TPYIIIbI

3.bopnba pykoBoauTeINei 32 OrpaHUYEHHBIE PECYPCHI, KAITUTAT WX pabodyro CHITY



5.I1ombITKa 3aCTaBUTH IPUHATH CBOIO TOUKY 3PECHHS JIFOOOH 1IEHOM

8. KoH)IHKT, KOTOPBIH PUBOIUT K CHUKCHHIO JIMYHOW YJOBIETBOPEHHOCTH U CHUKCHUS
3¢ (PEeKTUBHOCTH OpraHU3aAIIT

Omeemot
HO 20pu30H7’l’lCl]Z1/l.'

2. BHYTPWIMYHOCTHBIN; 4. MEXTpyImoBble, 6. yKIOHeHHWe, 8. (YHKIMOHHAIBHBIN, 9.
CTJIa’KUBaHMUE.

Lo eepmuxanu:

1. KOH(IUKT; 3. MEXKITMYHOCTHBIH; 5. IPUHYXKAEHUE; 7. TUCHYHKIMOHHATBHBIMN.

Kputepun onenku pedeparos:

1. Pa6OTBI, HE COOTBCTCTBYIOIIUC 3aJaHUIO TIIperioaaBaTeisi K pPacCMOTPCHUIO HE
IIPUHUMAIOTCA U HE OI_[eHI/IBaIOTCH!

2. Pedeparsl u TBOpueckMe pPabOTHl CTYAECHTOB JOJDKHBI CIAaBaThCsl B  IaIlKe-
CKOpOCIIMBAaTese, BKIIO4YaTh He MeHee 12 crtpanun tekcra (14 mpudt, 30 cTpok Ha cTpaHUIE) U
MUHMMYM 3 HCTOYHHMKA B CIIUCKE JIUTEPATyphl, OJUH M3 KOTOPbIX MOXeT ObITh VHTepHeT -
UCTOYHUKOM. MakcumanbHO pedepat MoKeT ObITh olleHeH B 10 0anios.

3. 3a HapyIieHue CpPOKOB MPEIOCTABICHHUS padOT OIlEHKAa CHMIKaeTcs Ha 1 Oaym 3a IeHb
MIPOCPOYKH.

4. HapymieHue mpaBwI MOATOTOBKH pedepaToB, MOKIAIOB WU KOHCIIEKTOB IHITpadyercs
OTpHUIATENFHBIM OaJIsIoM (B TIpeeIax OLEHKH 3a 9TH BUABI pa0doT) — 2 Gaiia 3a 0JTHO HapylICHHE.

HapymeHusiMu CUUTAIOTCH:

1. OrcyrcTBUE Y pabOTHI TUTYJIBHOIO JIUCTA.

2. HecooTBeTcTBHE Ha3BaHUE pabOTHI €€ COIEePKAHUIO.

3. OTcyTcTBUE B paboTe CTPAHUIIBI C €€ COJePIKaHUEM.

4. OtcyTcTBHE B paboTe 000CHOBaHUS e¢ akTyanbHOCTH (BBeaeHus).

5. HecooTBeTcTBHE Ha3BaHMIA T1aB U naparpadoB pabOTHI UX COACPIKAHUIO.

6. OTcyTcTBUE B pabOTE NPSIMBIX LIUTAT.

7. OTcyTcTBUE B pab0OTE 3aKITHOUYCHUSI.

8. Hecobmonenne TpeOoBaHU K COIEpKaHUIO0 U O(OPMIICHHIO CITUCKA JTIUTEPATYPHI.
9. HeymeHne OTBETUTH Ha BOIIPOC O COZEP KaHUU CBOETO pedepaTa

(3adaromcs 2 eonpocay).



KpnTeplm OILICHKH OTBETOB CTYJICHTOB HAa CCMUHAPCKUX 3AHATUAX ()IOK.]I&)IOB):

1. Ouenka «omauuno» (5 0a/JIOB) CTaBUTCSA CTYACHTY 3a IPaBUIbHBIN, IOJHBIA U
riy0okuii oTBeT Ha Borpoc. OTBET CTyA€HTa Ha BONPOC JA0JKEH OBITh IMOJIHBIM U Pa3BEPHYTHIM, HU
B KOEM CJIy4ae HE 3a4UTBhIBAThCA JOCIOBHO, IIOATBEPKIATHCA aJACKBATHBIMUA IIpUMEpaMu. Takoun
OTBET JIOJKEH MPOAEMOHCTPUPOBATH 3HAHHUE CTYJCHTOM MaTepualia JIeKIni, 0a30Boro yueOHUKa U
JOTIOJIHUTEIIbHOU JINTEPaTypHI.

2. Ouenka «xopouto» (4 6aj1a) CTaBUTCS CTYACHTY 3a NMPABUIBHBIN U MOJHBIM OTBET Ha
Bonpoc. OTBET CTyJIeHTa Ha BOIMPOC JOKEH OBITh TOJHBIM, HU B KOEM Cllydae He 3a4HUThIBATHCS
JOCTIOBHO, TIOJTBEPKIATHCS a/IeKBAaTHBIMU IpuMepamH. [lomyckaeTcss HEMOTHBIA OTBET MO OJTHOMY
13 JIOMOJIHUTEIbHBIX BOIIPOCOB WM OJIMH HE COBCEM TOYHBIN MTPUMED.

3. OuneHka «yooeremeopumenvho» (2 0ajja) CTaBUTCS CTYACHTY 3a HE COBCEM
MPAaBWJIbHBIN WJIM HE TOJHBIA OTBET HAa BONPOC MPENoJaBaTeNs, WIM 3a OJWH HENpaBUIbHBIN
npumMep 100 3a MacCUBHOE y4yacTue B paboTe Ha ceMUHape.

4. OuneHka «Heyoosiemeopumenvno» (-2 0aj1a) CTaBUTHCI BCEM YYaCTHHKAM
CEMHUHAPCKONW MHUKPOTPYMIBI WIM OJHOMY U3 HHUX B cliydae €€ (€ro) HeTOTOBHOCTH K OTBETY Ha
ceMHUHape.



4. KOHTPOJILHO-OLIEHOYHBIE MATEPUAJIBI JUISI UTOTOBOM ATTECTALIMM IO
YYEBHO JUCHUIIUHE

3ajaHus COCTOST U3 IBYX YaCTEH: TEOPETUUECKON U MPAKTUYECKOM.
TeopeTuyeckass 4yacThb. BrimonHeHUe OJIAHKOBOTO WM KOMIIBIOTEPHOTO TecTUpoBaHHs. KoimdecTBo

TECTOBBIX 3aJlaHuil JIsl BeINoJHEHUsT — 30 enuHul.. MakcuMalnbHOE BpEMsl BBITIOJIHEHUSI TECTOBBIX 3ajaHuil — 40

MHUHYT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

4.1 Bonipochl Uil MOATOTOBKHM K TeCTUPOBAaHMIO (K 1u(. 3aueTy).
[IpenmMer 1 3HaU€HNE HAYKH YIIPABIICHUS.
BryTpudupmMeHHOe MIaHupOBaHUE: COACPIKAHUE U 3a4a4H.

MOpaHBHO-HCI/IXOHOFI/I‘-IGCKI/Iﬁ KJIMMaT KOJIJICKTHMBaA M (I)aKTOpLI, €To OIpCACIArOIucC. OI_ICHKa MOpaJIbHO-
IICUXOJIOTHYCCKOT'O KJIIMMaTa B KOJIJICKTHUBEC.

VYrpaBieH4YECKHI TPyl U €ro XapakTepuctuka. HopmupoBanue Tpyja.

OCHOBHBIE OpPraHU3AIOHHO-TIPABOBBIE (POPMBI.

Paznenenue u koonepauus Tpyaa B anmapare ynpaBieHUs MPEINPUITUEM.

JlenoBble COBEIIAHMS, X BUbI, OPSAIOK MOATOTOBKH U IIPOBEICHHUS.

CucreMa Hay4YHBIX OJAXOJOB U MIPUHIIMIIOB B MEHEHKMEHTE.

[Tpouiecc u pyHkumu ynpapneHus. MIx npuMeHeHHe B YCIOBHIX PHIHKA.
KoMMmyHuKanmoHHBIN mporiecc B ynpapiieHud. [loHsTHE, 3Tanbl, KOMMYHUKAIIMOHHbBIE CETH.
MotuBanus: NoHsATHE, COAepKaHue. Teopuu MOTHUBAIUH.

Ctunp pyKOBOJICTBA: TIOHSTHE, TUTIBI CTHIISA, (DAKTOPHI, ONPEACIISIONINE CTHIIb.
NHcTtpymeHTapuil Ii1aHUPOBaHUS U OPTraHU3ALNY I€ITEIbHOCTU MEHEKEPA.

Bnusuue u Bnacte MeHemkepa. @opmbl BIUSHMS U BIACTH.

CymiHoCTh OpraHU3alMOHHBIX (A IMUTHUCTPATUBHBIX) METO/IOB YIIPABJICHHS.

DBOJTIONMS MEHE)KMEHTA Kak HayKu. Pojb M1 MECTO Hay4YHBIX MTOJIXO0/I0B U LIKOJ B Pa3BUTUU MEHEKMEHTA.

Crpyktypa kaapoB ammapaTta ynpasieHus. CopaepxkaHue Tpyda OTIEIbHBIX KaTeropuii pabOTHHKOB B
YCIIOBUSIX PBHIHKA.

HayuHnasi opranuzaiusi ynpaBjieH4ecKoro Tpy/a.

@OyHKIMOHAIBHBIE W AUCHYHKIMOHAIBHBIE KOH(JIUKTHI B OpPraHM3allMU, WX TOCIeACTBHA. Mozenu
pa3BUTHSI KOH(IIUKTOB.

[IpensaTcTBHA B OpPraHU3aMOHHBIX KOMMYHHUKAIUSAX U CIIOCOOBI HX YCTPAaHEHHUSI.
[TonstTe koMMyHHKau. Buabl u poueccel 0OMeHa nHpopManuei.
CrpaTernueckoe yrpaBieHUE OpraHU3alMen: MOHATHE, CYIIIHOCTb, ITPOLIECCHI.
CounanbHO-TICUXO0JIOTUYECKUE METO/IbI YIPABJICHUS, UX KJIACCHU(PHUKAIINS.

COBpGMeHHLIC TCHACHI WU B Pa3BUTHU OPT aHu3auuii. Hopble THIIBL Opl“aHI/IBaI_II/II\/'I.



25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

BHyTpeHHsI 1 BHEIIHSIS Cpella OpraHU3aluK B YCIOBUAX pblHKA. DAaKTOpPBl BHYTPEHHEN U BHEIIHEH CPEBI.
Menexep, TMYHOCTD U JEN0BbIE KA4eCTBA.

DKOHOMHUYECKHE METO/Ibl YIPABJICHUS, UX KJIACCU(PUKAIIUSL.

KoH(uKTBL: TOHATHE, BUBI, TPUYUHBI BOSHUKHOBEHHSI U CIIOCOOBI pa3pereHusl.

CrpyKTypH3amus 1eATeIbHOCTH OpraHnu3aluy. TUIIbI OpraHu3allMOHHBIX CTPYKTYP.

[ToHsiTHE M CYIIIHOCTH COBPEMEHHOM OpraHu3aluuy. BHyTpuopraHn3aliOHHbIE MPOLIECCHI.

HcTopus pa3BUTHS U COBPEMEHHOE COCTOSIHUE MEHEKMEHTA.

TpynoBble KOJUIEKTUBBI: TOHATHE, BU/IbI, 3TAIlbl (JOPMHUPOBAHUS, PYHKIMOHUPOBAHHE, IOJTHOMOYMSL.

Opranuzanust JTUYHOH paboTHl (CaMO-MEHEKMEHT) PYKOBOIUTENS, (PYHKIUMH CaMOMEHEIKMEHTAa M HX
COJZIEp/KaHueE.

[TonsTHe U CymHOCTH ynpaBieHus. O0beKT, CyObeKT, CBSI3U U CUCTEMA YIIPABJICHHUS.
BuyTtpudupmennas cucrema nnpopmanuu. Buasl napopmanum, TpeboBaHus K H”HGOPMAIUH.
JlenoBoii atuker. [loHsATHE, OCHOBHBIE ITPaBUJIa IIOBEICHMUS.

YHpaBHCquCKOG PEIICHUC: TIOHATUC, CTaJUHU U 3TAllbl IOATOTOBKU U pCain3alliu, IMOKa3aTCJIN Ka4CCTBa.

IIpakTuyeckas uyacTh. BreimonHeHue Keiic-3amanus. Bo3MOXHO WCHOIB30BaHUE WH(HOPMAIMOHHO-

IMPpaBOBOT'O KOMIIJICKTA CUCTCMbI «KOHCy.]'IBTaT».

4.2 3ananue AJs IK3aMEHYIOLIerocs.

1. Beiopams npasunvhblii eapuanm omeema
1. Menemxment — 9TO ...

1) adexkTrBHOE HCTONB30BaHUE W KOOPAHMHAIUS BCEX PECYpCOB (IMPOM3BOIUTEIbHBIN, (PMHAHCOBBIA U

YeNIOBEUECKHI) U1 JOCTHKEHHUSI 11eTIe ¢ MaKCUMabHOM () (heKTUBHOCTHIO

2) KOMIIIICKC B3aMMOCBA3aHHBIX HeﬁCTBHﬁ 110 INTaHUPOBAHHIO, OpraHrU3allii, MOTHBAIIUU X1 KOHTPOJIIO

3) CUCTEMA TIIPOrpaMMHO-IECJIEBOI0 YyHpaBJ/ICHHSl, NMEPCICKTHUBHOI0 M TEKYLIEro IUIaHUPOBaHUS,

Opraums3aluu MpoMu3BO/JCTBA U peaJiM3allui NMPOAYKIUH

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIMH yTIpaBJIeHUs

2. llenbro MEHEHKMEHTA SIBJISICTCS

1) ynoBieTBopeHue noTpeGHoOCTeli pbIHKA

2) n3yueHue NoTpeOUTEIbCKON KOP3UHBI

3) coBeplIeHCTBOBaHME POM3BOJICTBEHHOTO MpoLecca

4) BO3MOXHOCTh KOHKYPEHIIUN Ha PhIHKE



3. 3ajjaua MEHEPKMEHTA ...

1 GmaroTBOpHTENIbHAS ACATEIBHOCTD

2) monmy4eHue npuobLTN

3) pa3paboTKa CHCTEMBI TPOU3BOJICTBA M COBITA

4) BHeipeHHe HAYKOEMKHX TeXHOJIOTH i

4. MeHexep OpUeHTUPYETCS Ha ...
1) cripoc cBoeit poayKIIUU

2) morpeduTest

3) HayKOEMKHE TEXHOJIOTHH

4) KOHKYPEHTOB

5. ABTOp IPOLIECCHOTO MOAXO0JA ...
1) ®@. Teitnop

2) A. ®aiioanb

3) M. ®omner

4) I". ODmepcoH

6. BHeapeHue KOHBEHEPHON CHUCTEMBI, PE3KOE CHUKCHHE CTOMMOCTH TOBApOB, cllaboe BMENIATEIHCTBO
rocy/1apCcTBa XapakTepHO I ...

1) NpOMBIIIIEHHOTO IEPEBOPOTA
2) 310X NOCTUHAYCTPUAIBLHOTO 00IIeCTBa
3) MOCTAIKOHOMHUYECKOM MOXHU

4) MoXu MaccoBoro cobITa

7. ABTOD HIKOJIBI HAYYHOTO YIIPABJICHUS ...
1) A. ®aiionb

2) I'. ODmepcon

3) @. Teiinop

4) 3. Meiio



8. Ba)HOCTh IICUXOJIOTMYECKOM COCTABIISIIONIEH B TPYAOBOM I€ATEILHOCTH YeJI0OBEKa pacCMaTpUBAET HIKOJIa

1) HayyHOTrO ynpaBieHus
2) aAMUHUCTPATUBHOIO YIIPaBIEHUS
3)4esi0oBeYECKMX OTHOIICHUI U MOBEeHYECKUX HAYK

4) KOJIMYECTBEHHBIX METOJIOB

9. Muccus npeanpusTus — 310 ...

1) ctpaTerusi, KoTopasi J0HKHA OBITH BBITIOJHEHA MO UCTCUCHHIO OTPEISIEHHOTO MeprUoia BPeMEH!
2) onpeesIéHHbIN NepeYeHb TEKYIIMX U MePCHeKTHBHBIX HANIPABJICHU I

3) cMBICT CYIIECTBOBAHUS TTAHUPOBAHUS

4) BUJICHHE CBOETO OM3HECA, CBOCH KOMIIAaHUIO

10. Bapuantom njaaHOBOM CTpaTeruu sBISETCH ...
1) rpymmoBas

2) cryneH4aTas

3) ocraTouHasi

4) pukcupoBaHHAs

11. ba3oBas cTparerus pa3BUTHUS IPEANPUATHS — ITO ...
1) 1mpepcrBa

2) MOHOIIOJIUU

3) cermeHTanu

4) pucka

12. OcHoBHas (PYHKITUS MEHE)KMEHTA ...
1) nporuo3upoBanue

2) mpencka3aHue

3) KOOpIMHUPOBAHUE

4) iiIaHUpOBaHUeE

13. YTOLIHCHI/IC, KOppCKuus, JOMOJIHCHUC, OAHUM CJIIOBOM, KOHKPECTHU3AIUA CTPATCTUA — ITO ...



1) cTparernueckoe MmiIaHUPOBaHUE

2) TaKTH4YeCKOe MJIAHUPOBaHUE

3) uenenosaranue

14. IIpouecc hopmupoBanus y pabOTHHKA HEOOXOIUMBIX CTUMYJIOB K TPYy ABJsieTCA (QPYyHKIMA ...
1) nnanupoBanue

2) opraHu3zanus

3) moTHBaNMs

4) KOHTPOJIb

15. C1ocoGHOCTH K OOLICHUIO — 3TO ...
1) opraHu30BaHHOCTH

2) ynpaBieHue

3) KOMMYHHKATHBHOCTD

4) nenoBoe OOIICHHE

16. [lepenayua unu pas3aesieHre MOTHOMOYUI
1) neHTpanu3anus

2) emMHOHAYAIIHAE

3) KoopaAUHALIHS

4) nesernpoBanme

17. YMeHue BIUATh Ha MOJUYMHEHHBIX BHIPAXKAETCS B KAUECTBE
1) TOMMHAHTHOCTH

2) cTpeccoyCcTOMYMBOCTh

3) KpeaTUBHOCTH

4) ruOKOCTh IOBEACHUS

18. MeToa OCHOBaHHBII Ha MaTepUaIbHON 3aMHTEPECOBAHHOCTH PAOOTHHUKOB
1) opranuzamoHHO-TIPaBOBOM
2) aAMUHHUCTPATUBHBIN

3) conManbHO-TICUXOJIOTHICCKUIT



4) Y KOHOMMYECKHUI1

19. Ctunp ympasiieHus1, IOJHOCTbIO OPUEHTUPOBAHHBIN HA IPOU3BOACTBO U YAEIAIOUN Malo BHUMaHUS
JIOJISIM, a TaK)Ke PELIEHUsI, KOTOpbIE HEe 00CY K I1al0TCs

1) nemokpaTH4eCKUi
2) nubepabHBIN
3) AMKTAaTOPCKU

4) mecCUMUCTHYECKUN

20. bonee HarIAIHO UTOTOBYIO JOKYMEHTAIIUIO TTO KOHTPOJIIO MIPEIOCTABISACTCS B opMe ...
1) pucyHkoB

2) cxeMbl

3) IMHeHHO AuarpaMMbl

4) yctHOU popme

Yemanosumo npasunvuyro nocneoosamenvrnocms

21. YcTaHOBUTH NOCJIEN0BATENIBHOCTD JIEHCTBUI Mpoliecca yIpaBIeHUs

1) nonyuenue u 00paboTka HHPOPMALIUU O COCTOSHUN 0OBEKTa

2) BBIJIa4a KOMaH/IbI

3) peanm3anus penieHns 1 N3MEHEHHE 00hEKTa

4) ompeneneHue X03s1MCTBEHHBIX IPUHIIUIIOB U OPUEHTHPOB, LIeJIeH 1 3a1a4
5) BeIpabOTKa pereHui

Omeem: 1,4,5,2,3

22. YCTaHOBUTH MOCIIEIOBATEILHOCTD ATAIMOB MpoIiecca MIIaHUPOBAHUS
1) mporHo3upoBaHue

2) dopmyaHpoBaHUE TIETIeH

3) bopmupoBanue OroKETa

4) pa3paboTKa mporpamm JCUCTBUHN U COCTaBJIeHHE rpaduka paboT

5) BBISIBIIGHHUE U BHIOOpP BAPUAHTOB PA3BUTHSI

Omeem: 1,5,2,4,3



23. YcraHoBuUTE Hepapxuio norpedHocTeil mo Macnoy
1) notpebHOCTH B 0€3011aCHOCTH U CTA0OUIBLHOCTH

2) nOoTpeOHOCTH B yBaKEHUH

3) dbuznonornyeckrue NOTpeOHOCTH

4) noTpeOHOCTh B CAMOBBIPAKEHUU

5) counanbHble TOTPEOHOCTH

Omeem: 3,1,5,2,4

Bcmagvme nponyuiennoe cno6o 6 npeonodcenuu
24) ... IIaH OpeanpHusATHs, COCTABIAIOINICA Ha 1 — 3 roza 11 JOCTUKEHUSI CTPATETUYECKUX LIENIEH.

Omeem: TAKTUYECKUN

25) JleaTenbHOCTh, UMEIOIIAS [IEIbI0 AKTUBU3UPOBATH JIIOCH, pabOTAIOIIUX B OPTaHU3AINU, U TIOOYIUTH X
3¢ (HEKTUBHO TPYAUTHCS TS BHITIOJHEHUS MTOCTABICHHBIX 11EJICH HA3bIBACTCS ...

Omeem: MOTHUBaNUA

26) OcHOBHBIM (haKTOPOM MOTHBHPOBAHUS IIEPCOHATIA K pabOTe ABISAETCS ...

Omeem: 3apaboTHAs TUIaTa

27) OCHOBHBIMH (PYHKIMSIMH MEHEPKMEHTA SBJISIOTCS TUIAaHUPOBAHKE, OPTaHU3allHsl, MOTUBALIMS U ...

Omegem: KOHTPOIIb

Ycemanoeume coomeemcmeue

28. Mexy aHITIMHCKUMHU U PyCCKUMU OHATUAMHU

1. Top manager A) MeHeKep 1o mpoaxam

2. Project manager b) MeHemxep BbICIIETO YPOBHS
3. Sales manager B) menemxep cpeanero 3BeHa
4. Brand manager I') Menemxep no npoexram

5. Middle manager J1) MeHepKep o MapKe ToBapa

Omgem: 1 -b,2-1,3-A,4-],5-B

29. ®akTOpOB BHENIHEN U BHYTPEHHEN Cpebl



1. ®akTOpBI BHEIIHEH CpEeIbI A) moTpebuTenun

2. @akTOpbl BHYTPEHHEU Cpeibl b) TexHomorust mpon3BocTBA

B) KOHKYpEHTBI

I') nepconan

J1) monuTuka

E) morpeburenu

X) ctpykTypa ynpasieHus

Omeem: 1 —A,B,JI,E;2—-b,T", X

30. Mexay CTpyKTypaMu yIpaBJiIeHUs U UX BUIaMU

1. Mepapxuueckuil TUI CTPYKTYp YIIPaBICHUS A) nuHenHBbIH

2. Oprann4ecKkuil TUI CTPYKTYp yIpaBIEHUS b) mrabHoit

B) 6puraansrii

I') npoexTHbIi

1) byHKIMOHATBHBIN

E) MaTpuunbIii

Omeem: 1 —A,b,]1;2—-B,I',E

2 CHTyaIII/IOHHbIe 3aJJaHusA

Cumyayus 1.

Bam kak pyKoBOJIUTENIO MPEANPUATHS HEOOXOAMMO 3aIOJHUTH JIBAa BAKAHTHBIX MECTAa: HauyaJlbHUK OTAEIa
MapKeTHUHIa M PYKOBOJIUTEINS TPYMHIbl YYEThl M KOHTPOJS IUlaHoBoro otxaena. [loctpoiite (mMcbMeHHO) Mozenu
3TUX MEHEIKEPOB, OTPA3UB B HUX TPeOOBAHUSA, KOTOpBIE Bbl OyAeTe MpeIbsABIATh NPETEHACHTAM Ha JIOJDKHOCTH,
BKJIIOYAsi CIHOCOOHOCTH MpPEACTOSIEN JAeSITeIbHOCTH, TEOPETUYECKUE HAaBBIKM U TPAKTUYECKUE HABBIKH,
TEMIIEPAMEHT, 37I0POBbE U JPYTrHe KauecTBa, HEOOXOAUMBIE JIJIsl YCIIEIIHON paboThl B HOBOM JTOJIKHOCTH.

CpaBauTe 00€ CO3aHHBIC BAMH MOJICTIH.
Wtak, HauanbHUK OTJe1a MAPKETHUHTA JOJKEH OBITh. ..

PYKOBOI[I/ITCJ'IB rpyniibl yu€Ta W KOHTPOJIA INIAHOBOTO OTACTIA HAOJKCH MPCUMYIICCTBCHHO O6J'IaIlaTB
CICAYIOMIUMHU JINYHOCTHBIMHA CBOMCTBaMH: ...

Hanee. Bol co3manu Moaens pyKOBOAUTENEH OBYX nozapaszaeieHuii. OObsIBUTE KOHKYpPC Ha 3aMEIIEHHEe ITHX
BaKaHTHBIX JOJDKHOCTEH, a B KayeCTBE IMPETEHJIEHTOB HCIOJIb3yHTE BaluX 3HaKOMbIX. [Ipumenute OanbHBIN
MeTOJ, BelOepuTe Hanbosee JOCTOMHOIO NPETEHICHTa Ha KaXKAYIO JOJIKHOCTb.



Cumyayus 2.

Pa30Oepute nBe 1OCTATOYHO CTAHAAPTHBIE JUIsI CTYJEHYECKOM Ipynmbl cUTyauuu. B mucbMeHHOM Bue
ClleaiTe MmiaaH paboThl TPYTIIbI.

1. I'pynne HEOOXOAMMO BBIIIOJHHUTH OINpPEAEICHHBIH 00BEM paboT 1Mo OIaroycTpoHCTBY TEpPUTOPUHU
Koyteka. KTo TomkeH BO3IIIaBUTH CTyJeHUeCKyro pabouyio rpynmbl? Kak Oyner opraHu3zoBaHa MOATOTOBKA K
pabote?

2. Crynendeckas Tpymnma pelIwia MPOBECTH BMECTe ouepenHoil mpa3anuk. Kak Oyaer oprannzoBaHa
MOJTrOTOBKA K MPA3IHUKY, KTO €€ BO3IJIABUT, U OyAET YIPaBIsATh CUTyaluen?

Cumyayus 3.

[TocTpoiiTe mnan cBOEH Kapbepshl, MPEIyCMOTPEB HE TOJBKO TPYAOYCTPOWCTBO, HO M MPOJBIKCHHE IO
HEepapXUUeCKON JIECTHHUIE, IIOBBIIIEHHE CBOEro 00pa3oBaHUs U TNPUOOPETEHHS HABBIKOB YIPABICHUS
MIPOM3BOJICTBEHHBIMH TIPOIECCAMU M JIIOJbMH, pabOThl B rpynme (KOMaHe), CBOW TBOpYECKHH pocT. Pemms
TPYAHYIO M BOXHYIO 3a7]ady B CBOCH >KM3HHU, HarpaauTe ce0si CBOOOIHBIM BpEMEHEM, YTOOBI «paccIabuThCs.

Bo3Mo03kHO, 3TO 0/IMH U3 CaMbIX Ba)KHBIX IJIAHOB Ballled )KU3HU!
Cumyayus 4.

Ha yuacTok nmoctynuia mosojas pabOTHHIIA C HEYpaBHOBEIIEHHBIM XapakTepoM. Pe3kocTs ee oOparienus ¢
ApyTUMHU pabouuMU SBJISETCS MPUYMHON BOZHUKHOBEHUS! KOH(GIMKTHON CUTYalUH.

Kakne HeﬁCTBHH AOJDKCH MPCANPHUHATE HAYAJIIBHUK YUAaCTKa JJId YJIYUHICHUA IICUXOJOTHYCCKOro KiimMara.
Cumyayusn 5.

MacTep BbI1a7 pabOTHUKY, MOJB3YIOMIEMYCS B KOJJIEKTUBE aBTOPUTETOM, Hapsl Ha “HEBBITOJHYIO” paboTy.
Pabounii HaoTpe3 oTkazancs. [Ipoananu3upyiite curyanuto. Kakosl Bamm neiicTBust Ha MecTe MacTepa B JaHHOM
CUTYaI1H.

Cumyayusn 6.

Beimecrosimas opranuzanus TpeOyeT NpeAcTaBlIeHUS OT4YeTa, B KOTOPOM HCHOJB3YIOTCS MaTepuabl
4yeThlpex OTHesIOB .PykoBoauTens Ha3HayaeT HadajlbHHUKA OJHOTO M3 3THUX OTJEIOB OTBETCTBEHHBIM 3a COOp
nH(pOpMalluU K OIpe/Ie]ICHHOMY CpoKy .Bce HauanbHUKH, KpOME OJTHOTO, CJIaIM CBOU MaTepuaibl. OTBETCTBEHHBIN
HEOJJHOKPATHO HANlOMUHAJI HApPYIIUTENI0, HO Oe3ycremHo. “BhATH” Ha pyKOBOJAHUTENS HE YIaloch, TOT ObLT B
KOMaHJMpOBKe. B pesynbrare

paborta Oblma copBaHa. PykoBoAWTens Haka3blBaeT OTBETCTBEHHOTO, HEB3Mpash HAa OOBSICHEHHE MPUYHUH.
[Mpoananm3upyiiTe NaHHYI0 KOH(MIUKTHYIO CHUTyaruio. Kakue OmuOKU JOMyCTHI PYKOBOJMTENb, JICICTUPYS
MOJTHOMOYHMS CBOEMY IOJYUHEHHOMY.

Cumyayusn 7.

B xomnexktuBe paboTarOT TpHU CHEUMAINCTa OJUHAKOBOrO YpoBHsS KBanudukauud. OcBoOOxmaercs
JOJKHOCTh PYKOBOJMTENS 3TOr0 MOJpa3zieneHus. Bce Tpoe mpeTeHayroT Ha 3Ty JOJDKHOCTh. Bo3Hukaer octpoe
CONEPHUYECTBO, CIyXH, WHTpUrd. B ueM mnpuumHa KOH(IUKTHON curyanuu. Kakue HeqocTaTKu HUMeEET
CYIIECTBYIOIIAsl B OpraHU3aIuy cucreMa (OpMUPOBAHUS KaJIpOBOTO PE3epBa.

Cumyayusn 8.

MacTtep BbI3Basl pabodero W CTajl €ro OTYUTHIBATh 3a omo3jaaHue. Paboumil ccplnaics Ha MIoOXyro padoTy
TpancnopTa. MacTep He IpUHSII 00bICHEHHI 1 00BSIBUI BBHITOBOP HapymuTento. Ha3zaBTpa HY»KHO OBIJIO OCTAaThCS



Ha CBEPXYpOUHYIO paboTy, HO pabOTHHUK MacTepy B 3TOW MmpockOe oTkazal. B pesynprate paborta Obula copBaHa.
[Tpoananu3upyiite JaHHYIO CUTYyaIruio. YTo 03HaYaeT MOHATHE “OanaHC BIacTH .

Cumyayusn 9.

Bb1 — MacTep yuacTka, re BBIOJHIETCS CPOUHBIN 3aka3. Bee paboumne (30 uenoBek) paboTany XOporo.
Pasmep npemuu, noexarieit pacnpeaenenuto, cocrapuseT 30000 py6. Kak 661 Bel pactipenenuinu npeMuto.

Cumyayus 10.

Crapimuii Mo JOJKHOCTH COTPYJHUK JAaeT MHE CPOYHOE 3a/laHue, KOTOpO€ s MPUHUMAIOCh BBIIOJIHATH
HeMeJUIeHHO. Bckope npyroil coTpyIHHUK, 3aHMMAIOLIUM aHAJIOIMYHYIO JOJDKHOCTh, IIPUHEC 3a/laHhe, TOXKe
cpouHoe. S| OOBACHSIO, UTO BBINOJIHSAIO CPOUHYIO pabOTy M HE MOTY CHI0O MUHYTY B3ATbCA 3a HOBoe 3aaaHue. OH
HACTauBaeT, s OTKa3biBato. OH HIET KaJoBaThCsid HAa4yaJbHMKY, HO TOTO HET, OH BO3BpalllaeTcs M INPOJOJIKAET
HAacTauBaTh Ha CBOeM. Pa3roBop moien Ha MOBBIMIEHHBIX TOHAX, IOCJE 4Yero s Hajesnana omMOOK B paboTe U B
UTOTe OKa3aJiCs HEJOBOJIEH U MepBblil coTpynHUK. CHopMynupyiiTe NpuuuHy AAHHOM KOH(DIUKTHON CHUTYalUH.
Yro sBunoCck MHIKACHTOM. Kak npeqoTBpaTuTh 0100HbIE CUTYALUH.

Cumyayusn 11

JIBa pyKoBOIUTENS pa3rOBOPUWIIMCH O TOM, KakK Jyullle OTAaTh pacnopsbkenue. Ilepsriii ckazan: “I'naBHoe —
9TO CKa3aHO, a HE KaK CKa3aHo. Y MeHS HET BPEMEHH, 4ToO0bI momodpaTh (GopMy BeIpakeHUI”. BTopoil ckasai:
“MoxeT ObITh y TeOSI HapOoJl HE TaKOW OOWIYMBBINA, KaK Haml. MHE MOCTOSHHO MPUXOIUTCS MPOAYMBIBATh, KaK C
KeM Jyuynie noroBoputh’. CioBam Kakoro pykoBoautenss Bbol ornaere mpennourtenue, Kak mydine oTnarek
pacropsKeHHE.

Cumyayusn 12

Vcnex B Ou3Hece 3aBHCUT OT YMCHHUA IPHUHATH IIPABUJIBHOC PCHICHUC. B IIPAKTUKE BCTPCUAIOTCA
CJICAYIOIUC BAPpUAHTHI:

-pYKOBOIUTENH MPUHUMACT PEIICHUE M COOOIIAET Pe3yIbTaT MOIMHEHHBIM, €CIIM ATO HEOOXO0UMO;
-pYKOBOJUTENH MPUHUMAET PEIICHUE U COOOIIAET, TOYeMY OH €T0 TIPHUHSLI,

-pYKOBOIUTENb IPUHUMAET PELICHUE , HO IIPU 3TOM MHTEPECYETCS MHEHUEM IOJAYUHEHHBIX, IPUBETCTBYET
UX BOMPOCHI, MOJy4ast TaKUM 00pa3oM BO3MOKHOCTh NPOBEPHUTH PELICHHE M B CIy4ae HEOOXOTUMOCTH BHECTH
U3MCHEHUS;

-pYKOBOJIUTEIb IPUHUMAET PEIIeHUE U MPEJCTABISET ero rpyImie Ha 10paboTKy;

-pYKOBOJIUTENIb HM3JIaracT CyTh MPOOJIEMBI, CIIpAIIMBaeT, Kakue OyayT MPEUIOKCHHS, W, BBICIYIIAB HX ,
IIPUHUMAET PELICHNUE;

-pYKOBOJUTEIb U3JaraeT mpodieMy U IMPOCUT TPYIINY MPUHATH PEIICHUE, OCTaBIsAA 32 COOOH paBo BHIOOPA
U YTBEPKJICHUE BAPUAHTA;

-pPYKOBOJIUTEIIb M3JIaraeT nNpo0aeMy ¥ IPUHUMACT PEHICHUE TPYIIIIHL.
Kakoii u3 npemiokeHHbIX BapuaHToB Bel cunTaere npeamnodtuteabHbiM. OOOCHYHTE CBOIO TOUKY 3PCHUSI.
Cumyayusn 13

Yacro mocie pabodero JHS MEHEIKEp KOHCTaTUpyeT: “Sl menblil JeHb HampsHKeHHO pabdoTall, OJHAKO
MHOIO€ M3 TOTrO, UYTO s Hamedall C/IeNlaTh, OCTaloCh HeBbINOJHEHHbIM!”. Kakue npuuunel, no Bamemy mMHeHHIO,
MCIIAKOT BBIITOJIHATH BCE HAMCUYCHHOC.

Yro H606XOI[I/IMO caciaaThb, YTOOBI MOKHO OBIIIO pCain30BaThb CBOU IJIAHbI oe3 NNCPCHAIIPAXKCHHA.



4.3. PykoBoacTBO /151 SK3aMeHaTOpa

L4 Ta6JII/II_Ia 9TAJIOHOB IMMPAaBHUJIbHBIX OTBCTOB KOMILJICKTA TCCTOBBIX SaﬂaHI/IfI

1 2 3 4 5 6 7 8 9 10
3) 1) 4) 2) 2) 4) 3) 3) 2) 3)
1 12 13 14 15 16 17 18 | 19 20
1) 4) 2) 3) 3) 4) 1) 4) 3) 3)
21 2 23 24 25 26 27 28 | 29 30
1-B, | 1-A, B,
3apaboT- 2-T, _
14.523(1,52.43]3.1.52.4 ;::g:ﬂ f;;;’ﬂ pHaSI xorpors| 3-A, | 05 : A
iara 41, | 2-B, T, 4 B,I'E
5-B K

e Kpurepuu OLleHUBaHUS TECTOBBIX 3aJaHUMN:

3a KaKJ0€ MPaBWJIbHO BBIMIOJHEHHOE TECTOBOE 3aJaHKe (BEpHbIN OTBET)  cTaBUTCS 1 Oai, 3a HEBEpHBIN

otBeT - 0 6anoB.
«5» - 28-30
«éy» - 24-27.
«3» - 19-24
«HEeynoBI» - 18 u MeHee

e Bpems BolnonHeHUe 3aaHui - 50 MUHYT
e KonuuecTtBo BapuaHTOB - |
e Kpurepuu oLleHUBAHUS BBIIOJIHEHUS TPAKTUUYECKOIO 3aIaHU:
- 3HAaHUE TEPMUHOJIOTUHU
- CKOPOCTb BBIIIOJIHEHHE
- CIOCOOHOCTh HECTAHIAPTHO MBICIHUTH

- KOJIMYCCTBO NIPECAIOKCHHBIX BAPpHAHTOB PCIICHUA ITOCTaBJICHHOM 3aJa4u.



	1.2.Перечень формируемых знаний, умений и компетенций
	Итоговой формой аттестации по учебной дисциплине является диф.зачет.
	1.5. оценка освоения учебной дисциплины
	Контроль и оценка результатов освоения дисциплины «Менеджмент» осуществляется преподавателем в процессе проведения:
	практических (семинарских) занятий,
	тестирования,
	опроса,
	анализа кейс-стади,
	дискуссий, диспутов, дебатов,
	выполнения студентами самостоятельной работы, индивидуальных заданий и т.д.
	1. Выполнение практического задания
	Миссия фирмы – это публичная цель деятельности компании (понимание компанией своей роли в системе бизнеса).
	Пример: Миссии компаний Ford, Procter&Gamble

	Ситуация 1. На беседу к Вам пришел подчиненный, которому Вы поручили контролировать исполнение важного решения. Он утверждает, что не успевает одновременно со своей текущей работой следить за деятельностью других людей, и требует, чтобы за эту дополнительную работу ему выплатили премию. Вы твердо знаете, что основная деятельность данного сотрудника занимает у него менее половины всего рабочего времени. Вы:
	Ситуация 2. Вы возложили на своего подчиненного, бригадира ремонтной организации, ответственность за обучение молодых работников. Для этого Вы предоставили ему определенные права. Некоторое время спустя, проходя мимо, Вы невольно становитесь свидетелем того, как он занимается с новичком, и обнаруживаете, что делает он это совершенно неправильно. Как Вы поступите?
	Ситуация 3. Существует важное дело, которое требует безотлагательного решения. Как Вы поступите в данной ситуации:
	Ситуация 4. Вы поручаете выполнение задания своему подчиненному, зная, что только он в состоянии хорошо его выполнить. Но вдруг Вы узнаете, что тот перепоручил задание другому лицу, и в результате задание к сроку не было выполнено.
	Ситуация 5. Вы отдали распоряжение, касающееся решения проблемы. Ваш подчиненный не выполнил этого распоряжения, но решил проблему, используя другие средства. Вы понимаете, что его решение лучше Вашего.
	Ситуация 6. Ваш непосредственный начальник, минуя Вас, дает срочное задание Вашему подчиненному, который уже занят выполнением Вашего ответственного задания. Вы и Ваш начальник считаете свои задания неотложными.
	Ситуация 7. Директор одной крупной фирмы делегировал подчиненному свои функции, которые заключались в следующем: подчиненный должен был пойти на важную встречу с заказчиком и заключить очень важный договор. Директор был уверен в компетентности этого работника и его способностях, но внезапно директор узнает о том, что подчиненный переусердствовал и все испортил.
	Ситуация 8. Вы – руководитель, который довольно успешно применяет приемы делегирования. Один из Ваших подчиненных все делает сам, никому ничего не доверяет, а поэтому часто задерживается на работе, сильно устает.

